RWE Innogy The competence hub for renewables
within RWE
Investor Meeting, 09th December 2015

Disclaimer

This presentation contains certain forward-looking statements within the meaning
of the US federal securities laws. Especially all of the following statements
>
>
>
>

Projections of revenues, income, earnings per share, capital expenditures, dividends, capital structure or other financial items
Statements of plans or objectives for future operations or of future competitive position
Expectations of future economic performance; and
Statements of assumptions underlying several of the foregoing types of statements are forward-looking statements. Also words such
as “anticipate”, “believe”, “estimate”, “intend”, “may”, “will”, “expect”, “plan”, “project”, “should” and similar expressions are intended to
identify forward-looking statements. The forward-looking statements reflect the judgment of RWE’s management based on factors currently known to it. No assurances can be given that these forward-looking statements will prove accurate and correct, or that anticipated,
projected future results will be achieved. All forward-looking statements are subject to various risks and uncertainties that could cause
actual results to differ materially from expectations. Such risks and uncertainties include, but are not limited to, changes in general
economic and social environment, business, political and legal conditions, fluctuating currency exchange rates and interest rates, price
and sales risks associated with a market environment in the throes of deregulation and subject to intense competition, changes in the
price and availability of raw materials, risks associated with energy trading (e.g. risks of loss in the case of unexpected, extreme market
price fluctuations and credit risks resulting in the event that trading partners do not meet their contractual obligations), actions by
competitors, application of new or changed accounting standards or other government agency regulations, changes in, or the failure to
comply with, laws or regulations, particularly those affecting the environment and water quality (e.g. introduction of a price regulation
system for the use of power grid, creating a regulation agency for electricity and gas or introduction of trading in greenhouse gas
emissions), changing governmental policies and regulatory actions with respect to the acquisition, disposal, depreciation and amortisation of assets and facilities, operation and construction of plant facilities, production disruption or interruption due to accidents or other
unforeseen events, delays in the construction of facilities, the inability to obtain or to obtain on acceptable terms necessary regulatory
approvals regarding future transactions, the inability to integrate successfully new companies within the RWE Group to realise synergies
from such integration and finally potential liability for remedial actions under existing or future environmental regulations and potential
liability resulting from pending or future litigation. Any forward-looking statement speaks only as of the date on which it is made. RWE
neither intends to nor assumes any obligation to update these forward-looking statements. For additional information regarding risks,
investors are referred to RWE’s latest annual report and to other most recent reports filed with Frankfurt Stock Exchange and to all
additional information published on RWE’s Internet web site.

RWE Innogy / Investor Roadshow

December 2015

Page 2

Agenda

1

Highlights: RWE Innogy in a nutshell

2

Details: Technology segments

3

Outlook: Strategic growth options

RWE Innogy / Investor Roadshow

December 2015

Page 3

RWE bundles competencies for renewables in one
company
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RWE Innogy: strong European footprint with focus on
wind and hydro
Innogy’s markets across Europe

Portfolio highlights* (in MW)
Onshore Offshore Hydro

others*** TOTAL

UK

500

748

78

46

1.372

GER

567

295

375

10

1.247

SPA

447

NL

210

210

PL

197

197

ITA

67

67

12

others**
TOTAL

459

61
1.987

1.043

526

61
56

3.613

Innogy’s financial performance (Q3 2015)
Q3 2015

Q3 2014

6,8 GWh

5,6 GWh

EBITDA

505 m€

291 m€

Operating result

280 m€

29 m€

Investments

282 m€

650 m€

Generation

* Accounting view + PPAs as of Q3/2015
** Countries: France, Belgium, Switzerland, Portugal
*** Technologies: Biomass, Biogas, Solar

Main drivers:
- Commissioning of offshore wind farms early 2015
- Ongoing shift from project centered company to
focus on operational excellence across entire fleet
- Few one-off effects
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Since 2008 RWE Innogy has delivered over 2.9 GW*
additional growth across all business areas
2009

2010

2011

Suwalki
(41MW)

Ururi
(26MW)

Süderdeich
(9MW)

Little Cheyne
(60MW)

Piecki
(32MW)

Lochelbank
(10MW)

Tychowo
(35MW)

Anzi
(16MW)

DE: 415MW
NL: 201MW

Rhyl Flats
(50,1%, 90MW)

2012

2013

2014/15

GreenGecco Projects
(63MW)
Nowy Staw
(45MW)

Gwynt y Mor
(60%, 576MW)

Greater Gabbard
(50%, 504MW)

NSO
(295MW)
Thornton Bank
(27%, 326MW)
RADAG Hydro
(24MW)
Small Hydro UK
(10 MW)

Enna Biomass
(19MW)

Markinch Biomass
(53MW)

Andasol 3
(50MW)

RWE belongs to the top 10 operators of renewable energy assets across Europe**
*partly together with partners
** Source: Database “Bloomberg New Energy Finance”; accessed 28th September 2015
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Innogy’s result contribution to the RWE Group
constantly increases in the future

Q1-Q3 2014

Q1-Q3 2015

291 (6%)

EBITDA

4.700

505 (11%)

 The majority of the result comes
from regulated business with
secured cashflows and limited risk
exposure

4.403

29 (1%)

Operating
Result

2.908

 Innogy will double its operating
result in 2015 and delivers important
contribution to RWE Group result –
constantly increasing in the future

280 (11%)

2.648

 Well diversified asset portfolio in
various European countries
 Partnering solutions will diversify
risks and leverage project pipeline
further
 Focus on on- and off-shore wind

RWE Innogy

RWE AG

 At least €1 bn in growth capex
(2015-2017)
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Innogy focuses on wind and hydro

RWE Innogy
Overview

Business
Area

Focus and
Strategy

> Established in February 2008
> Bundling renewables activities and competencies across RWE Group
– Growth focus in onshore and offshore wind, hydro as strong operational backbone
– Research & Development and Venture Capital to drive the development of emerging technologies
> European focus
> Asset portfolio of 3.6 GW in operation and 0.4 GW under construction mainly located in United Kingdom,
Germany, Spain, Netherlands, Poland and Italy (accounting view + PPA)
> Project pipeline of 3.5 GW* consisting mainly of wind and some hydro (accounting view + PPA as of Q4/14)
Wind offshore

Wind onshore

Key technology for capacity
and service growth

Key technology for capacity
and service growth

Operational excellence in
hydro run-of-river

Organic growth strategy within
partnerships

Focus on organic growth

Selective development
options

Focus markets include UK
and Germany

Focus markets include UK,
Germany, Spain, Netherlands,
Italy and Poland

* Maturity of development pipeline (1=advanced development, 3=early development)
Pipeline 1: 0.6 GW
Pipeline 2: 1.7 GW
Pipeline 3: 1.2 GW

New technologies &
Venture Capital / others

Hydro

Driving innovative renewable
technologies to commercial
applications via
•

Cross functional R&D and
demonstration plants

•

Venture Capital

•

Markinch

•

Georgia Biomass

•

Siegen Wittgenstein.
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With 1 GW installed capacity RWE Innogy has a
leading position in the European Offshore Market
RWE Innogy wind offshore presence

Comments
> RWE Innogy strengths

Offshore installed capacity development in EU by 2020*

−

Strong in-house know-how to secure key value
chain technologies and build large-scale power
plants

−

Delivery of projects through strategic partnerships
& financing solutions

−

Substantial installed capacity and pipeline
provides a sound platform for growth, esp. strong
starting position in UK

> Market outlook
− Strong market growth in medium to long term, time
horizon depends on technical progress
and development of approval procedures
− Offshore wind is an engineering skill & scale game
− Trends: overcome of technical hurdles, allocation
of attractive sites, development of projects, M&A
of projects

*Sources:
EWEA – The European offshore wind industry – key trends and statistics 2014
Bloomberg New Energy Finance April 2015.
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Offshore: Focus on partner strategy to enable future
growth – Innogy with proven track record
Operation

Development

33%

North Hoyle1), UK, 60 MW:
Completely commissioned 2004

15%

100%

Financial
Close
achieved

85%
Nordsee One6),
GER, 332 MW

50.1%
24.95%

Rhyl Flats2), UK, 90 MW:
Completely commissioned 2009

27%

25%

50%

24.95%
Nordsee Ost,
GER, 295 MW
To be completely commissioned 2015

60%

Galloper7), UK,
340 MW

25%
25%
50%

25%

Triton
UK, 900 MW

Dogger Bank9), UK,
7200 MW

15%

100%

Knoll8),

30%
Thornton Bank I-III3), BE, 325 MW:
Completely commissioned 2013

50%

10%
Gwynt y Môr5),
UK, 576 MW
To be completely commissioned 2015

50%

85%
Nordsee 2,36),
GER, 664 MW

Kaskasi 2
GER, 210 MW

Greater Gabbard4), UK, 504 MW:
Completely commissioned 2012
1)

RWE Innogy (33%), owned by Zephyr Investments Ltd., 2) RWE Innogy (50.1%), Greencoat UK Wind PLC (24.95%),
Green Investment Bank (24.95%),3) RWE Innogy: 27% share in C-Power consortium, 4) RWE Innogy (50%), Scottish
and Southern Energy (50%), 5) RWE Innogy (60%), Stadtwerke Munich (30%), Siemens (10%), 6) RWE Innogy (15%),
Northland Power Inc (85%), 7) New Partnership structure under investigation, 8) RWE Innogy (50%), Statkraft (50%), 9)
RWE Innogy (25%), Scottish and Southern Energy (25%), Statoil (25%), Statkraft (25%).
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Example for successful project finance:
Galloper offshore windfarm, UK
 Bank process launched beginning of June 2015 and encountered very strong
appetite in the commercial bank market
 Financial Close achieved in October with a consortium consisting of RWE Innogy,
Macquarie, Siemens and Green Investment Bank each holding 25% equity
PROJECT DATA:
 336 MW, 56 x 6.0 MW Siemens turbines
 Overall investment amount of c. GBP 1.5bn
incl. OFTO
 27km off the Suffolk Coast at its nearest point

LEISTON
IPSWICH

 27 – 36 meter water depth
 Supply of 336.000 households p.a.
 Start of operation currently scheduled
for 2017/2018

COLCHEST
ER
CLACTON-ONGalloper
SEA
Greater Gabbard

 Project still benefitting from the ROC regime
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Onshore: eight projects in four countries under
construction – portfolio delivering stable results
United Kingdom

Germany

˃ Batsworthy Cross
- 18 MW
- 100% Innogy

˃ Bedburg 2
- 29 MW
- 51% Innogy, 49% Stadt Bedburg

˃ Goole 2
- 35 MW
- 100% Innogy

˃ Sandbostel
- 12 MW
- 100% Innogy (build-to-sell)

Netherlands

Poland

˃ Zuidwester
- 90 MW
- 100% Innogy

˃ Opalenica
- 17 MW
- 100% Innogy

˃ Kattenberg
- 10 MW
- 100% Innogy (build-to-sell)

˃ Nowy Staw 1, Stage 2
- 28 MW
- 100% Innogy
RWE Innogy onshore presence

 In total nearly 2 GW of wind onshore assets in operation across Europe

Onshore
highlights

 All current new-built projects in time and in budget
 3rd party business (sale of services & build-to-sell) successfully launched into market
 Entry into new markets under investigation
RWE Innogy / Investor Roadshow

December 2015

Page 13

Hydro: operational backbone with selected growth
opportunities & sale of services
Markets and operations

Hydro capacity

Technology & markets
> Small hydro plants (< 10 MW) expected to have
significant share in future capacity growth in
Western Europe

United Kingdom
78 MW

> Most significant growth potential of several GW
in South-Eastern Europe and Turkey triggers
demand of technical services in the
Hydro Power Sector

Germany
375 MW 1)

RWE Innogy's assets
(Accounting view + PPA as of Q3 2015)

> Hydro power plants with 526 MW in operation

France
45 MW

> 3 MW project under construction
> 2 MW project decided in Nov. 2015

Spain
12 MW
Portugal
16 MW

RWE Innogy hydro presence

1)

Pro-rata: RWE Innogy‘s share is 355 MW in Germany and 23 MW in Switzerland
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3rd party services: leveraging value of development
and operational expertise
We are using our in-house expertise for 3rd party services in …
We have …
1. more than 20 years cross-national experience in the
wind and hydro business along the whole value-chain
2. more than 3000 MW wind capacity in operation across Europe
3. more than 500 MW hydro power capacity in operation in Europe
Therefore we increase operating result further by bringing our internal expertise to the market!

… development

… construction

We advise third parties during
consenting phase. This service
ranges form initial feasibility
studies via micrositing and
detailed engineering to assistance
to delivery contract negotiations
from technical perspective.

Main focus is to supervise
construction work and provide
overall project management.
This business is mainly to be
seen in conjunction with sales
of own pipeline projects to
increase the margin of a sales
project.

… operations
We provide the following services to
external counterparties:
1. Operational and management services
2. Maintenance contracts where internal teams
of technicians carry out scheduled
maintenance and repairs
3. Control centre services where 24 hours,
365 day manned control centre provides
remote monitoring and control services
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New strategic options for renewables foster additional
growth ambitions in wind and PV

Stop of planned disposals
˃ Especially relevant for Innogy’s
onshore portfolio
˃ Growth opportunity without
additional expenditure for project
development

Strategic
growth
options

Enter new markets
˃ Currently distinctive new markets
under investigation regarding
onshore Wind and PV
M&A
˃ Selected acquisitions of operational
assets with strategic portfolio fit
within Innogy’s core markets

Secure short term project revenues
˃ Deliver current development projects under existing regulatory
regimes (e.g. ROC and EEG)
Enter auction with mid term projects
˃ Participation in auctions for future projects, e.g. Borselle
(offshore wind in the Netherlands)
Expand development in core markets
˃ Increased onshore wind development activities in Germany
and the Netherlands
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RWE Innogy's operational model is very flexible and
enables to work in different partnership structures

RWEI Board

Investment
management

>

Overall accountability for results of RWEI (EBIT)

>

Accountable for economic success of Innogy’s entire investment portfolio

>

Ultimate goal is to maximise the portfolio NPV and to manage risks that may
have an impact on the portfolio value.

>

Framework setting for asset management

>

In case of JV asset ownership: alignment of framework with JV partners

>

Accountable for the economic success of a specific asset; during
development, construction and operations

>

Freedom to act in the set framework by investment management in order to
maximise the NPV of the asset he is responsible for, irrespective of
ownership structures

>

Delivery of services as contracted by asset/ investment management

>

Continuous improvement

>

Proactive support to improve risk/return ratio of asset /portfolio

3-roles- principle

where
applicable

Asset
management

Service
provision
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Questions & answers

