
what you can measure our success by.

ebItDa
	 Goal for 2009:	In	the	order	of	last	year’s	level

 Goal achieved in 2009:	Increase	of	4		%	to	€9.2	billion	

	 Goal for 2010:	Increase	of	5	to	10		%

operatIng result
 Goal for 2009:	In	the	order	of	last	year’s	level

 Goal achieved in 2009:	Increase	of	4		%	to	€7.1	billion	

	 Goal for 2010:	Increase	of	about	5		%

recurrent net Income
 Goal for 2009:	In	the	order	of	last	year’s	level

 Goal achieved in 2009:	Increase	of	5		%	to	€3.5	billion	

	 Goal for 2010:	Increase	of	about	5		%

DIvIDenD
 Goal for 2009:	Payout	ratio	of	50	to	60		%	of	recurrent	net	income

 Goal achieved in 2009:	Payout	ratio	of	53		%	(proposed	dividend:	€3.50	per	share)

	 Goal for 2010:	Payout	ratio	of	50	to	60		%

effIcIency enhancement
 Goal for 2009:	€450	million	compared	to	2006

 Goal achieved in 2009:	€450	million	

	 Goal for 2010:	€700	million	compared	to	2006

fIve-year overvIew  
(part of the revIew of operatIons)

Five-year overview 
RWE Group

2009 2008 2007 2006 2005

External revenue € million 47,741 48,950 42,507 42,554 39,487

Income

EBITDA1 € million 9,165 8,773 7,915 7,172 7,095

Operating result € million 7,090 6,826 6,533 5,681 5,371

Income from continuing operations before tax € million 5,598 4,866 5,246 3,537 3,156

Net income / RWE AG shareholders‘ share in net income € million 3,571 2,558 2,667 3,847 2,231

Earnings per share € 6.70 4.75 4.74 6.84 3.97

Recurrent net income per share € 6.63 6.25 5.29 4.38 4.01

Return on equity % 28.5 20.7 20.1 30.3 20.8

Return on revenue % 14.8 12.3 16.0 15.2 13.6

Value management2

Return on capital employed (ROCE) % 16.3 17.2 16.5 14.2 16.6

Value added € million 3,177 3,453 2,970 2,074 2,451

Capital employed € million 43,597 39,809 39,710 40,206 32,444

Cash flow/capital expenditure/depreciation  
and amortisation

Cash flows from operating activities € million 5,299 8,853 6,085 6,783 5,304

Free cash flow € million -614 4,399 2,020 2,289 1,637

Capital expenditure including acquisitions € million 15,637 5,693 4,227 4,728 4,143

of which: property, plant and equipment € million 5,913 4,454 4,065 4,494 3,667

Depreciation, amortisation, impairment losses  
and asset disposals € million 2,553 2,416 2,629 3,164 4,098

Degree of asset depreciation % 64.0 69.4 70.9 66.0 59.9

Free cash flow per share € -1.15 8.17 3.59 4.07 2.91

Asset/capital structure

Non-current assets € million 56,563 41,763 41,360 51,999 71,680

Current assets € million 36,875 51,667 42,060 41,456 37,778

Balance sheet equity € million 13,717 13,140 14,659 14,111 12,357

Non-current liabilities € million 45,633 36,793 36,796 52,402 65,065

Current liabilities € million 34,088 43,497 31,965 26,942 32,036

Balance sheet total € million 93,438 93,430 83,420 93,455 109,458

Fixed asset intensity of investments % 49.4 35.5 38.4 44.0 50.4

Current asset intensity of investments % 39.5 55.3 50.4 44.4 34.5

Asset coverage % 104.9 119.6 124.4 127.9 108.0

Equity ratio % 14.7 14.1 17.6 15.1 11.3

Net financial debt of continuing operations € million 10,382 -650 -2,064 -4,720 11,438

Net debt of the RWE Group € million 25,787 18,659 16,514 17,827 33,937

Leverage factor 2.8 2.1 2.1 – –




