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Brief portrait of RWE Dea AG
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Headline

Images from

In 2008 RWE Dea carried out several large-scale seismic testing campaigns of the kind shown here in Bavaria  

(Germany). The evaluation of findings provides the experts with three-dimensional representations of the earth’s layers, 

facilitating the search for potential crude oil and natural gas deposits as well as natural gas storage reservoirs.

Undergro und
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Foreword from the Board of Management

Dear Friends of the Company, 

In the wake of the looming financial crisis, the crude oil market has also undergone dramatic changes. After 

having reached an all-time high of US$ 146 in mid-2008, by the end of the year the price of a barrel of Brent 

crude had dropped to US$ 37. The sharp decline in crude prices obviously also impacted on our results figures, 

which did not reach the levels originally anticipated. Nevertheless, we have good reason to be satisfied. Pro-

duction almost matched the level of the previous year and was in line with our planning figures. We thus suc-

ceeded in continuing the upward trend in our business, and in 2008 we generated the second-best operating 

result in upstream operations in our entire corporate history. This represents a major achievement, especially 

considering the impact of substantially higher exploration expenditure on our financial statements. 

In view of oil prices that have now stabilised at a relatively low level, and declining gas prices, we will need to 

contend with a substantial deterioration in our results for fiscal 2009. Being a company that can look back on 

a 110-year corporate history this year, this is not the first time we have been confronted with very high volatil-

ity prevailing in oil and energy markets. Accordingly, undeterred by a temporarily difficult market phase we 

will continue our path of organic growth and, in doing so, we will extend our performance and competitive-

ness in the long term. We will intensify our efforts to achieve the objective we have set for ourselves, namely to 

double our production in the next five years based on our existing discoveries. We will continue to pursue our 

field development and field exploration activities in a targeted manner. 

Our development projects already under way saw substantial progress in 2008. Our exploration activities once 

again were especially successful. Half of all exploration and confirmation wells drilled with RWE Dea participa

tion registered successful strikes in 2008. As a result, we succeeded in increasing our base of resources by 

two-and-a-half times the volume of our current annual production. Our high discovery rate is the result of 

sophisticated geoscientific analyses. For instance, in the course of leading-edge seismic testing activities, we 

perform the best possible preparatory work for successful explorations. As regards our expertise and the state-

of-the-art technologies we deploy, we can certainly compete with major participants in this industry. We con-

tinually deliver proof of our special performance in international comparisons, are acknowledged as competent 

partners, and successfully compete for new concessions in the course of public tenders.

We also delivered compelling evidence of this in 2008, substantially reinforcing our portfolio of concessions 

with new commitments assumed in Mauretania, Morocco, the United Kingdom and Ireland. In the year 2008, 

RWE Dea had concession areas the size of about 200,000 square kilometres – an area considerably larger than 

half of Germany. However, in the foreseeable future this concession portfolio will not be sufficient to supply  

the potential for an adequate replacement of reserves and resources once our production has doubled in size 

as planned. As a result, we are in the process of including new countries in our future planning activities. 

These are the regions surrounding the Black Sea and the Caspian Sea, as well as selected countries in West 

Africa.
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We have everything it takes to continue our successful growth. As an enterprise of the financially 

sound RWE Group, in the next ten years we will have a budget amounting to approximately 1.1 bil-

lion euros per annum for investments and exploration expenditure. In fiscal 2008, we invested more 

than 600 million euros – one fifth more than in the previous year. In the process, we expanded  

our investment activities for the fifth year in succession. The current economic trend will have only  

a marginal influence on our planned investments; after all, our investment policy has a medium-  

to long-term horizon. We take it for granted that the oil price will not remain at a low level on a 

permanent basis. The current economic situation might even open up new opportunities for us, for 

instance by tapping already successfully explored deposits which are now ready for development  

and need to be financed.

Our growth will take place predominantly outside Germany. The internationalisation associated with 

this growth has also posed fresh challenges to our Company in structural terms. Following the organ-

isational optimisation implemented in mid-2008, we can now pursue our targeted course of growth 

and internationalisation even more efficiently. In order to further extend our business operations, 

we will need a growing, highly qualified and dedicated workforce. We are therefore delighted by the 

fact that we were able to reinforce the company in 2008 with the addition of 130 new employees and 

are confident of our ability to attract even more new employees to our Company in the current year. 

We are well prepared for survival in difficult times and for intensifying projects with a good future. 

Our philosophy of thinking and acting in the long term is certainly paying off.

The Board of Management

Dr. Georg Schöning                             Lutz-Michael Liebau                             Thomas Rappuhn 

Chairman  

of the Board of Management 

Thomas Rappuhn, 
Dr. Georg Schöning (Chairman)          
and Lutz-Michael Liebau            
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The Supervisory Board monitored the Company’s management on a regular basis in the year under 

review. It was regularly informed by the Board of Management, both orally and in writing, about the 

situation of the Company and about corporate policy essentials. On the basis of Board of Manage-

ment reporting, the Supervisory Board thoroughly reviewed the course of business, the development 

of production, sales, costs and revenues, the earnings situation, corporate planning, and all significant 

transactions. In addition, the Supervisory Board received regular and comprehensive updates regarding 

the measures taken to hedge business risks.

The Supervisory Board placed particular emphasis on the implementation of the strategy for achieving 

organic growth within the Company. At its meetings, measures planned to grow the Company’s busi-

ness were discussed along with those that had already been implemented. Within the scope of regular 

reporting sessions on the Company’s situation, its key activities in the various countries were presented. 

These comprised measures planned and implemented to boost production and field development 

activities. The Supervisory Board was briefed by the Board of Management on the status and findings 

of exploratory measures such as confirmation and exploration wells drilled as well as studies carried out 

prior to the commencement of drilling operations. Moreover, the steps taken to develop and extend the 

concession portfolio were discussed in detail. 

In addition, the Chairman of the Supervisory Board held meetings with individual members of the Board 

of Management to discuss important business policy matters and to receive reports on the situation and 

development of the Company.

Three Supervisory Board meetings were held during fiscal 2008. The Personnel Committee also met 

once, whereas the Mediation Committee (pursuant to Art. 27, section 3, Co-Determination Act) was not 

required to be convened during the period under review.

The Financial Statements for the 2008 fiscal year drawn up by the Board of Management, the Consolidat-

ed Financial Statements, including the accounting records, were audited and given unqualified certifica-

tion by PricewaterhouseCoopers Aktiengesellschaft Wirtschaftsprüfungsgesellschaft, Frankfurt am Main, 

Essen Office, appointed auditors by the General Meeting of 31 March 2008 and commissioned by the 

Supervisory Board to perform the audit. With the consent of the Annual General Meeting, the Company 

dispensed with the need to prepare a Management Report for fiscal 2008.

The RWE Dea Consolidated Financial Statements and the Annual Financial Statements for RWE Dea 

AG as well as the Auditor’s Reports on the Consolidated Financial Statements and the Annual Finan-

cial Statements were submitted to all members of the Supervisory Board in time for the balance sheet 

meeting on 12 February 2009. The auditor attended consultancy meetings concerning the Consolidated 

Financial Statements and the Annual Financial Statements. He reported about material findings of his 

audit and was available to answer questions raised. The Supervisory Board approved the audit results in 

relation to the Consolidated Financial Statements and the Annual Financial Statements.

Supervisory Board Report 
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Dr. Ulrich Jobs, 
Chairman of the Supervisory Board

The Supervisory Board examined the Annual Financial Statements and the Consolidated Financial 

Statements compiled by the Board of Management. The final audit did not give rise to any objec-

tions. The Supervisory Board approved the Consolidated Financial Statements and the Annual Finan-

cial Statements of 31 December 2008. The latter have thus been adopted. 

In the course of the year under review, Dr Jürgen Großmann, Mr Robert M. Sprague, Dr Bernhard 

Günther and Mr René Pawel retired from the Supervisory Board. In January 2008, Dr Großmann 

resigned his mandate assumed in November 2007 and from his office as Chairman of the Supervisory 

Board. Mr Sprague, Dr Günther and Mr Pawel had likewise been members of the Supervisory Board 

since 2007. We wish to thank them all for their dedication and commitment. 

Dr Ulrich Jobs was appointed a member of the Supervisory Board as a successor to Dr Großmann and 

elected Chairman of the Supervisory Board at its meeting on 25 February 2008. In lieu of the other 

members who had resigned, we were able to welcome Mr Stefan Judisch, Dr Thomas Kremski and Dr 

Matthias Mitscherlich as new members of this executive body.

The Supervisory Board 

Dr. Ulrich Jobs 

Chairman of the Supervisory Board

Hamburg, 12 February 2009
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Headline

in

Search
The aim of the exploration well drilled in the Egyptian Nile delta is to examine the content of the  

pores in a rock formation which is assumed to contain a gas deposit and obtain initial data on the deposit’s size.  

A further well will be drilled to establish the extent of the reservoir.
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In 2008 RWE Dea recorded the second-best upstream results in its entire corporate history. Amid  

increased gas and reduced oil production volumes, our Company benefited at times from unpre

cedented, record crude oil prices and gas prices at a high level. To foster future growth, we have  

extensive investment resources at our disposal. We hedge our positive business development by 

engaging in meticulous risk management.

Crude oil prices in downward slide after reaching all-time highs  A massive surge in oil prices in 

evidence from the beginning of the year culminated in an all-time high of US$ 146 being recorded 

per barrel of Brent crude early in July 2008. The increase in prices until mid-year was attributable to 

the burgeoning demand from emerging market economies such as India and China - a demand that 

could not be met due to limited production capacities. This trend was underpinned by supply risks 

on account of geopolitical tensions that had their origins in Iran and Nigeria as well as by increased 

investments being made on the commodity exchanges. From autumn until the end of the year, how-

ever, prices fell dramatically to US$ 37 per barrel. This was caused by concerns raised about global 

economic development triggered by the U.S. subprime crisis, precipitating a decline in demand for 

crude oil. The annual average price for a barrel of Brent was U$ 97, approximately one third more 

than in the previous year. As the US dollar depreciated against the euro, the rise of Brent prices 

denominated in euros was not quite as strong year on year (+25%).

Due to the oil-gas price coupling mechanism in Germany, natural gas prices realised by us benefited 

from the preceding months’ high crude oil prices. On average, at 24.8 € cent per cubic metre a very 

good level was attained, exceeding the previous year’s figure by 30%.

Higher gas production – lower oil production  Our gas production amounted to 3.3 billion m³, and 

oil production came to 2.5 million m³. The total production volume, at 5.7 million m³ in oil equiva-

lents, nearly matched the previous year’s level.

Compared with the previous-year period, our gas production was up by 3%. This was achieved not 

only through higher production levels in Germany but also thanks to full-year production in the  

Norwegian Snøhvit field for the first time, production coming on stream from the Zaafaran Z1 well 

and crude oil produced from the Zeit Bay field in Egypt.

In the case of crude oil, the volume declined by 8% year on year. This was essentially due to the 

abandonment of our activities in Dubai in April 2007 and the natural production decline in Germany. 

It was not possible to offset these effects by increased production in Egypt, Norway and Denmark.

Positive sales revenue trend  RWE Dea’s revenue amounted to € 1,976 million in 2008, up by 17% 

year on year. This increase is chiefly attributable to the high crude oil and natural gas prices and 

a higher volume of gas sold. Adverse impacts came from negative results of our crude oil price 

hedging measures, lower crude oil sales due in particular to the concession being returned in Dubai 

effective 2 April 2007, and an unfavourable trend of the US$/€ exchange rate. The share of foreign 

operations in the RWE Dea Group’s external net sales for the year under review was 43 %.

Economic Development
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Operating result remains high  The operating result generated by RWE Dea in the financial year 

2008 reached a value of € 494 million, only just short of the high value recorded a year earlier. The 

Company benefited from still significantly higher crude oil prices on average for the year. Increased 

prices and volumes in the gas business were also positively reflected in these results. The most 

significant adverse impacts came from the weakness of the US dollar, the decline in oil production, 

higher exploration expenditure in North Africa and more negative crude oil price hedging results. 

EBITDA matched the previous year’s level of € 747 million. Income before taxes declined by 4%, to  

€ 533 million, compared with € 553 million a year earlier. Net financial income remained unchanged 

at € 22 million and essentially comprised interest income earned on our financial investment in  

RWE AG. Income after taxes amounted to € 280 million, slightly down on the previous-year figure of 

€ 288 million. After taking account of minority interests of other shareholders, net income amounted 

to € 277 million. The previous-year figure came to € 284 million.

 

Gas and oil production
RWE Dea Group 2008 2007 

Natural gas, million m3 

Germany 2,144 2,071

United Kingdom 1,009 1,076

Other 172  68

Total 3,325 3,215

Crude oil, thousand m3 

Germany 1,051 1,211

Norway  745  735

Denmark  118  112

Egypt  582  542

Other  22  149

Total  2,518 2,749
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Business Income Statement
€ million 2008 2007 

EBITDA 747 755

Depreciation/armortisation - 254 - 263

Income from investments 1 -

Operating result 494 492

Non-operating result 17 34

Financial result 22 27

Income before taxes 533 553

Income taxes - 253 - 265

Income after taxes 280 288

Minority interests - 3 - 4

Net income 277 284

Operating Result   	  			   Income after Taxes  

RWE Dea Group, € million			   RWE Dea Group, € million

 

Return on capital and value added  The return on capital employed (ROCE) is determined as the ra-

tio of operating income to average operating assets. To generate value added, ROCE must be higher 

than the cost of capital calculated for the operating assets. The RWE Group fixed these at 12% for 

RWE Dea for the financial year 2008.

Since the reporting year 2007, we have no longer reported fixed assets subject to wear and tear at 

their current book values, but at half of the historical cost of acquisition and production. As a result, 

the age of assets no longer has an influence on determining the ROCE, which reduces the fluctua-

tions in returns caused by the investment cycle.
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ROCE of the RWE Dea Group amounts to 27%, slightly down year on year (28%). After deducting the 

calculated capital cost, this results in value added amounting to 15% for 2008, the same level as in 

the previous year. Expressed in absolute figures, the RWE Dea Group’s value added for the reporting 

year amounted to € 277 million. In the previous year, this figure came to € 266 million.

Further increase in investments  In 2008, RWE Dea invested a total of € 606 million; as a result, the 

level of capital expenditure was up by 20% year on year. Investments in North Africa were slightly 

higher than in Europe. We invested in Egyptian gas and oil projects as well as in successful gas and 

oil exploration measures in Algeria and Libya. In Europe, capital spending focused on the develop-

ment of a Norwegian gas and gas condensate field. We also continued to invest briskly in German 

gas and oil production, and in our domestic gas storage operations. Moreover, resources flowed into 

British gas production along with new concessions in Ireland, Mauretania and Morocco.

We also plan to step up the development of our base of reserves and resources further in the future 

through an intensive program of exploration, and to bring these reserves into production as speedily 

as possible. To facilitate further growth, in the next ten years we will have an annual budget of ap-

proximately € 1.1 billion at our disposal for investments and expenditure on exploration. 

Investments RWE Dea Group, € million 

Financial and asset situation  The financial position of RWE Dea remains affected by the loan granted 

to RWE AG subject to normal market conditions. It currently amounts to € 670 million and has thus  

declined by € 330 million year on year. We used this amount to transfer the pension commitments to 

our active and pensioned employees within the scope of a Contractual Trust Arrangement (CTA) to 

RWE Pensionstreuhand e.V. As a result, we managed to reduce our non-current provisions accordingly.
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In addition to the above-mentioned investments, the asset situation of RWE Dea reflects a build-up of 

inventories of drilling material for current drilling activities and the revaluation of derivatives. 

The equity ratio of RWE Dea in fiscal 2008 amounted to 58%, an increase on the previous year’s  

ratio of 53%. Equity amounted to € 1,890 million, up slightly year on year (€ 1,873 million). This minor 

increase is chiefly attributable to the increase in retained earnings.

Provisions comprised pension provisions as well as provisions for reconditioning of sites and plug-

ging of wells, taxes as well as other provisions. The principal change in provisions is attributable 

to the above-mentioned reduction in pension provisions and write-backs of provisions for taxes no 

longer required.

Risk management  It is our business policy to make optimum use of opportunities and contain risks 

at the same time. All risks are monitored and controlled by risk management tools in place throughout 

the Group. The risk management is supported by a documented risk management system and gives  

appropriate consideration to the risk aspect in all decisions and business processes of RWE Dea 

through ongoing early identification, standardised recording, assessment, control, and monitoring. 

Being a purely upstream organisation, we continue to be exposed to the currency and price risks 

prevailing in the international markets. The risks in question are analysed, quantified and reported on 

a regular basis. A risk management committee meets regularly to discuss the policies to be applied 

in the face of currency and crude oil price risks. These essentially consist of exchange-rate and price 

fluctuation risks arising from operations (payments to be received for future sales revenues from future 

production) as well as from financing processes. We use RWE Group-internal derivative financial instru-

ments to hedge against such risks. Such instruments primarily include currency forwards, currency 

options, and commodity price swaps. The terms of such transactions are based on the term of the un-

derlying transaction and are therefore predominantly short to medium-term. All hedging transactions 

serve the exclusive purpose of covering the risk from underlying operational and financial transactions.

We meet liquidity and default risks by conducting meticulous research on our counterparties and 

limiting risks by means of appropriate limit parameters within the scope of a default risk management 

system throughout the Group.

Other financial risks involve above all the possible misinterpretation of geological structures and the 

resultant abortive drilling. We contain such risks through state-of-the-art technology and systematic 

quality assurance.

In our Mission Statement, we define our responsibility for environmental protection, health and safety, 

and these same binding principles have been introduced throughout our operations. In this way, we 

aim to prevent accidents caused by negligence. In addition to obtaining adequate insurance cover-

age for accidents, injury, loss or damage, we have developed emergency plans which are reviewed and 

updated on a regular basis. 
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Judging by what we know at present, there are no discernible risks that may have a significant and 

sustained negative impact on the asset, financial and earnings position of the RWE Dea Group, apart 

from the risks generally inherent in any business. 

Income statement of the RWE Dea Group
€ ‘000 01/01 – 31/12 2008 01/01 – 31/12 2007 

Sales revenues 1,976,313 1,694,417

Natural gas tax 	 -	 3,071 	 -	  4,812

1,973,242 1,689,605

Changes in inventories of goods 	 -	 530 200

Other own work capitalised 7,163 7,587

Other operating income 261,659 148,342

Cost of materials 	 -	 995,123 	 -	  779,946

Personnel cost 	 -	 113,741 	 -	  97,648

Depreciation/armortisation 	 -	 254,688 	 -	  263,464

Other operating expenses 	 -	 368,616 	 -	  179,114

Income from operating activities 509,366 525,562

Income from investments 965 333

Financial income 55,509 52,800

Financial expenses 	 -	 33,176 	 -	  25,345

Income before taxes 532,664 553,350

Income taxes 	 -	 252,640 	 -	  265,422

Income after taxes 280,024 287,928

Minority interests 	 -	 2,658 	 -	  4,342

Earnings contribution RWE Aktiengesellschaft 277,366 283,586
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RWE Dea Consolidated Balance Sheet 1)

€ ’000 

Assets 31/12/2008 31/12/2007

Non-current assets

Intangible assets 521,270 438,895

Property, plant and equipment 1,331,003 1,308,779

Investment property 16,494 17,902

Other financial assets 179 177

Financial receivables 675,496 1,006,253

Other receivables and other assets 102,406 85,920

Deferred tax assets 1,094 20,289

2,647,942 2,878,215

Current assets

Inventories 92,254 84,476

Financial receivables 38,094  -

Trade accounts receivable 287,256 291,664

Other receivables and other assets 173,144 109,353

Income tax assets 6,977 1,158

Cash and cash equivalents 1,804 139,951

599,529 626,602

3,247,471 3,504,817

Equity and Liabilities 31/12/2008 31/12/2007

Equity

Group interests 1,884,146 1,869,180

Minority interests 6,032 3,937

1,890,178 1,873,117

Non-current liabilities

Provisions 312,143 665,390

Financial liabilities 3,748 8,510

Other liabilities 20,763 57,532

Deferred tax liabilities 358,383 364,756

695,037 1,096,188

Current liabilities

Provisions 88,382 132,881

Financial liabilities - 35,848

Trade accounts payable 379,649 245,369

Income tax liabilities 25,902 11,103

Other liabilities 168,323 110,311

662,256 535,512

3,247,471 3,504,817

1) adjusted previous-year figures 
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Notes on the RWE Dea Consolidated Financial Statements  The Consolidated Financial Statements 

of RWE Dea as at 31 December 2008 were prepared in accordance with the International Financial 

Reporting Standards (IFRS), which became a binding requirement in the EU. In addition, they largely 

correspond to the IFRS that is mandatory on the balance-sheet date. All figures for the previous year 

were determined in conformity with the same principles. The adjustment of the previous year’s fig-

ures resulted from the changed accounting method for actuarial gains and losses of defined benefit 

pension commitments since 1 January 2008. The Board of Management of RWE Dea AG, Hamburg, is 

responsible for the preparation, completeness and accuracy of the Consolidated Financial Statements 

for the RWE Dea Group. The RWE Dea Consolidated Financial Statements comprise RWE Dea AG and 

all domestic and foreign subsidiaries directly or indirectly controlled by RWE Dea AG. On the balance 

sheet date, there were 17 consolidated subsidiaries, eight of them foreign. The scope of consolida-

tion was reduced in relation to 31 December 2007 due to a merger of two companies. No events 

subject to mandatory disclosure occurred after the balance sheet date.

The Consolidated Financial Statements of RWE Dea AG are included in the Consolidated Financial 

Statements of RWE Aktiengesellschaft, Essen, prepared in accordance with the IFRS and bearing an 

unqualified audit certificate. Its Annual Report is available for download from the Internet and can 

be ordered from RWE Aktiengesellschaft, Opernplatz 1, D 45128 Essen.
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Headline

Delving into the

Deep
Production from a gas reservoir is prepared by drilling a production well.  

Production commences once the reservoir area has been perforated and the  

drilling site has been further completed.
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Deep
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Business Activities

In 2008 we once again substantially increased our contingent reserves (discovered) by means of 

successful exploration activities. In addition, we managed to extend our concession portfolio and 

intensify our field developments considerably. Moreover, we underpinned our positive perform-

ance by acting responsibly vis-à-vis humankind and the environment, and our research and devel-

opment laid the foundations for new future business opportunities. 

RWE Dea on course for growth  In the past, RWE Dea has focused its operations primarily on 

regions in favourable locations, i.e. in close proximity to European consumption centres. In the pro

cess, particular attention has been paid to the development of our natural gas business. However,  

we also continue to rely on the development of more efficient oil production in the future.

By participating in existing concessions and successfully competing in concession rounds for new 

licences, in recent years we have succeeded in reinforcing our portfolio to a marked degree. In 2008 

we expanded our concession holdings by almost half year on year. As a result, in year 2008 RWE Dea 

had concession areas the size of about 200,000 square kilometres – an area considerably larger than 

half of Germany. On average, our stake in these concessions was in the region of 45%. It ranged 

from minor holdings to stakes of up to 100%.

We have made it our objective, on the basis of our existing reserves and resources, to double our 

production from six million cubic metres of oil equivalents in the past to twelve million cubic metres 

by the year 2013. To this end, we plan to triple our gas production from about three million cubic 

metres of oil equivalents in the past to approximately nine million cubic metres, and to maintain our 

oil production volume at about three million cubic metres. 

Gratifying trend relating to resources  Our growth projects are based on successful exploration 

activities. To secure our targeted production levels on a sustained basis, we are in the process of 

further extending our base of reserves and resources. In 2008 we succeeded in bringing about an 

increase by eight per cent, to 208 million cubic metres of oil equivalents. More than two thirds of 

this is accounted for by natural gas.

Primarily due to successful exploration activities, we managed to raise the level of our contingent 

reserves (discovered) by 21 per cent, to 134 million cubic metres of oil equivalents. This increase 

was predominantly derived from discoveries made in Egypt and Libya; our exploration activities 

in Norway and Poland were also successful. Our reserves of natural gas and crude oil, at 74 million 

cubic metres of oil equivalents at the end of last year, were down by nine per cent year on year. This 

was primarily due to withdrawals in the course of current production and, to a certain extent, to 

revisions carried out.
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Status of reserves and resources of RWE Dea, million m3 OE 1) 

 

2007	

 

2008

Contingent natural gas resources (discovered) 
Natural gas reserves 

Contingent crude oil resources (discovered)
Crude oil reserves 

Total contingent resources (discovered)
Total reserves

1) as of December 31. 

	 We evaluate our reserves and resources in line with corporate 
guidelines that are based on internationally recognised 
methods and developments, and are continually revised in close 
consultation with independent consultants. During the annual 
revision process, newly acquired reservoir engineering and 
geoscientific data is interpreted and evaluated using state-of-
the-art technologies.
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Exploration remains highly successful  In 2008 we managed to continue our gratifying series of 

successes in our exploration and confirmation wells drilled. Of 40 wells drilled by or with the partici-

pation of RWE Dea, 20 were commercially viable. The commercial outcome of a further eight wells 

had not been finally assessed by the end of last year. The quota of 50 per cent in commercially viable 

wells therefore once again matched the high level of the previous year, exceeding our ambitious 

target beyond the industry average by far.

Our high discovery rate is the result of sophisticated geoscientific analyses. In the course of leading-

edge seismic testing activities, we perform the best possible preparatory work for successful explo-

rations. Not only is this encouraging for us with regard to the expansion of reserves and resources; 

after all, our discoveries deliver proof of our outstanding performance on an international scale. 

Furthermore, we are acknowledged as a competent partner in competing for concession stakes and 

succeed in acquiring new concession awards in public tender rounds.

Exploration in Europe  In Germany, RWE Dea has a strong position in gas and oil production, as 

well as in gas storage operations. Germany has a good infrastructure, making it possible to develop 

new discoveries speedily and at favourable costs. On the other hand, the most promising areas have 

largely been explored, with extensive new discoveries therefore being difficult to achieve. However, 

we perform continual exploration activities in order to create the prerequisites for production at a 

high level as long as possible. 

In 2008, we continued our exploration activities in various projects in Germany. In the Rotenburg 

concession in Lower Saxony, a well drilled struck gas, resulting in a production launch after carry-

ing out frac treatment. A further well in the concession of Celle proved to be technically gas-bearing 

after being subjected to frac treatment. The start of production still needs to be co-ordinated with 

the partners in question, however. 

We also continue to explore for oil in Germany. In Schleswig-Holstein, at the end of the year we be-

gan with seismic measurement work on an area of 400 square kilometres. Our plan is to investigate 

the oil potential of legacy fields in eastern Holstein along with that of new reservoirs discovered.  

A well drilled in the so-called “Duck’s Bill” region of the German North Sea unfortunately turned  

up dry.

In the Wattenmeer tidal flats in Germany’s North Sea, we plan to investigate the extensive oil poten-

tial we assume to exist below the seabed in that region. In 2008, we filed applications for clearance 

under environmental protection law in respect of the necessary offshore exploration wells in the 

licence area of Heide-Büsum (Mittelplate) in Schleswig-Holstein and in the licence area of Cuxhaven 

in Lower Saxony. Our planning takes environmental protection issues into account and is carried out 

in close consultation with the relevant authorities, the National Parks administration as well as com-

munity associations and municipalities. In the process, we will not establish any further production 

facilities in the Wattenmeer Tidelands National Parks in the states of Schleswig-Holstein and Lower 

Saxony, respectively.
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With a view to extending our gas storage facilities in Bavaria, we plan to optimise our existing gas 

storage facilities Inzenham-West and Breitbrunn and to search for new suitable gas storage reser-

voirs in that region. To this end, work has begun on 3D seismic testing in the Bavarian Chiemgau 

area across an area of 400 square kilometres; these tests have meanwhile been concluded for the 

western section surrounding the storage facility Inzenham. This series of tests is expected to be 

completed by the spring of 2009. 

In Poland, we also continued our exploration work in our blocks. A well already drilled in the previ-

ous year in our concession area in the south of Poland on the fringe of the Carpathian Mountains 

struck oil. The commercial viability of this discovery still needs to be confirmed, however. A further 

well drilled in central Poland turned up dry, however. We plan to return our blocks in central Poland. 

In Norway, we have consistently managed to increase our presence in recent years in the Barents 

Sea, the Norwegian Sea and the North Sea through the acquisition of stakes in existing concessions 

and by participating successfully in bidding rounds. In early 2008, within the scope of the APA 2007 

licence round we were awarded six new exploration licences with stakes of 8% to 30%. The package 

covers three regions in the western Barents Sea, one region in the Norwegian Sea, and two smaller 

areas near Vesslefrik and Gjøa.

In 2008 we succeeded in striking oil twice in the northern region of the North Sea and Norwegian 

Sea, respectively. In addition, a deviated well drilled in one of the discoveries considerably upgrad-

ed the potential of the strike and that of the surrounding area. In contrast, two further wells drilled 

in the Norwegian Sea and Barents Sea turned out to be abortive.

We have exploration licences with gas potential in the British North Sea, with new, promising explo-

ration licences being added in 2008. In the first part of the 25th licensing round in the United King-

dom, we were awarded stakes of 25% to 40% in three partial blocks. We will be acting as operator 

in one of these blocks. Two of the blocks are located in the gas-prospective southern British North 

Sea, a region in which we already have several natural gas fields. A further block is situated in the 

UK sector of the central North Sea. A decision concerning the award of two further concessions is 

still outstanding. In the Topaz field, a confirmation well drilled in 2008 encountered gas and is to be 

developed.

Since this year, RWE Dea has also been operating in Ireland, where we managed to take over a stake 

of 50% in exploration licence PEL 01/06. The farm-in agreement comprises three blocks in the south-

ern Slyne basin off the western coast of Ireland. This venture is a very good complement to RWE 

Dea’s existing portfolio in the UK sector of the North Sea.

Successful exploration results in Egypt  The region of North Africa yields particularly strong growth 

potential. RWE Dea is in an outstanding position in Egypt and increasingly also in Libya and Algeria. 

Since 2008 we have also had a presence in Morocco and Mauretania.
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In Egypt, RWE Dea has already been operating for more than 30 years now. In recent years, we man-

aged to considerably extend our activities thanks to new major gas finds and through the acquisition 

of new concessions, especially in the highly prospective Nile delta.

In the North Alexandria concession located in the offshore region of the Nile delta, in 2008 we suc-

ceeded in continuing to implement the Pliocene drilling programme that had already produced en-

couraging results in the previous year by drilling four additional gas-prospective confirmation wells.

In the West Mediterranean offshore concession located to the west of this area, an exploration well 

encountered gas and oil after a previous well had indicated a presence of gas but not in commer-

cially viable quantities. In the offshore concession West Mediterranean Deepwater, one of two wells 

drilled also made a discovery.

In our concessions located in the northern Nile delta, we achieved highly promising exploration suc-

cesses. In the Disouq onshore concession, three of four wells encountered gas, and in the adjoining 

northern offshore concession North El Amriya the very first well drilled made a successful discovery. 

In the East Delta production licence, another well struck gas and went straight into production. In 

contrast, a total of five wells in the East Yidma and East Kalbsha onshore concessions turned out to 

be abortive. In our Tanta concession awarded in the previous year, we conducted 3D-seismic testing 

in an area of 600 square kilometres.

Continued series of discoveries in Libya  RWE Dea has had a presence in Libya since 2003. In the 

year under review, we were engaged as operator in our seven concessions in that country. One 

of these – the Area 58 concession – was awarded to us in January 2008. The concession areas are 

located in the Sirte and Kufra Basins, and on the Cyrenaica Plateau. Our past exploration campaigns 

have been very successful.

We managed to continue our series of successes in 2008. With our eleven wells in the Sirte Basin, 

we made seven oil discoveries, one of which yielding additional gas reserves. Of these, in licence 

area NC193 alone, six of eight wells were prospective. In contrast, in the NC194 concession a deep 

exploration well turned up dry after extensive and complex drilling measures had been carried out. 

In licence territory NC195, one of two wells produced a discovery.

Exploration results for Algeria   In Algeria, RWE Dea has stakes in licence areas Reggane Nord and 

M’Sari Akabli. In 2008, we established a branch unit in Algeria and qualified by public authorities 

as a potential operator within the scope of the seventh licensing round. Our application for this year 

has not yielded any results to date, however.

Exploration activities in which RWE Dea participated resulted in three discoveries being made by 

eight wells drilled. One of them is located in the Reggane Nord concession and two others in the 

M’Sari Akabli concession; however, an official statement regarding the discovery is still outstanding, 
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and commercial viability still needs to be ascertained. Moreover, in the first half of the year 3D seis-

mic testing was carried out in an area of 875 square kilometres above the Kahlouche gas reservoir 

discovered in 2006.  

New commitments and projects  We managed to extend our good positioning in North Africa by 

taking on commitments in new countries, in which we have already entered the exploration phase.

For instance, RWE Dea participated for the first time with a 30% stake in exploration licences in 

Mauretania. The two new blocks Ta09 and Ta10 comprise a total of almost 60,000 square kilometres 

in the Taoudeni basin, which is one of the largest sediment basins in North Africa. The operator is 

the Spanish company Repsol YPF. Initial geological and seismic field investigations extending across 

the two blocks have already been carried out. These studies explored highly promising structures 

yielding potential natural gas deposits.

We also entered into new concessions as a partner in Morocco. RWE Dea succeeded in acquiring a 

30% share of the Moroccan Bas Draa permit from Petro Canada. The concessions comprise an area of 

20,000 square kilometres. An initial seismic testing campaign already prepared is to be carried out 

by early 2009.

The CIS countries are a further highly prospective region with a great deal of potential. In the past, 

we have concentrated on the regions of the Black Sea and Caspian Sea and have engaged in talks 

regarding possible exploration activities, entry into existing licences and licence acquisitions. To 

reinforce our local presence, we have established a subsidiary in Ukraine, a branch in Azerbaijan and 

offices at both locations.

Development projects in 2008  We plan to bring our extensive hydrocarbon discoveries into produc-

tion as speedily as possible and further optimise our existing production facilities. Of our current 

twelve development projects, nine are gas projects. In addition to the fields already in production, 

launch of most projects is expected to commence within the next two to four years. We are operators 

of five of these projects. 

Production and development projects in Europe  In the past, more than half of our gas and oil 

production has been generated in Germany. RWE Dea is the operator of the onshore and offshore 

production from Germany’s largest oil deposit – the Mittelplate field. The Mittelplate Drilling and 

Production Island is located in the ecologically sensitive Wattenmeer tidelands national park off the 

western coast of Schleswig-Holstein in the German North Sea. The oil reservoir is also tapped from 

the mainland by seven widely deviated extended-reach wells which are among the longest of their 

kind in the world. The Mittelplate operation has become exemplary for environmentally compatible 

oil production.
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Headline

On the high

Seas
The Cavendish natural gas field is located in the southern British North Sea. The reservoir is being  

developed by means of an unmanned platform. For maintenance work, employees are flown to the platform  

by helicopter. The gas produced is conveyed to a gas terminal in Theddlethorpe (UK) via a pipeline system.



Business Activities  27RWE Dea Annual Report 2008

Seas
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We continued to develop the Mittelplate crude oil field in 2008. The new drilling rig installed on 

Mittelplate Drilling and Production Island in 2005 has an operating radius of six kilometres, which 

allows us to tap the extensive reservoir systematically. In 2008, two power cables were laid from the 

mainland to Mittelplate to meet the island’s increased power needs. During the year under review, 

we brought two new wells with daily clean oil production rates of 245 m³ and 220 m³, respectively, 

into production. This brings the number of production wells drilled from Mittelplate Island to 16. 

In addition, a naturally occurring shift in the course of a nearby tideway called for supplementary 

measures to be carried out on the Drilling and Production Island’s fortifications.

With around 12 per cent of the total gas production in Germany, RWE Dea is one of the country’s 

major gas producers. We intend to maintain this high level of production by drilling new produc-

tion wells and by implementing measures designed to increase efficiency. In the year under review, 

three gas production wells in which RWE Dea has a stake were drilled, and in some instances already 

brought into production, in the Söhlingen, Hemsbünde and Völkersen gas fields. In the Verden 

district in Lower Saxony, we officially opened the Brammer compressor station after a construction 

period of only twelve months. This plant makes yet another contribution to the security of supply 

from domestic energy sources.

The start of production of liquefied natural gas (LNG) from the Snøhvit field region in the Norwegian 

Barents Sea represents an important step in the development of our gas production in Norway, even 

though production rates remained well below nominal capacity initially. Following the replacement 

of two heat exchangers, a production rate in the order of 90% of design capacity was achieved 

temporarily in 2008, and additional measures to lift production have been initiated since. A further 

project under way in Norway is the development of the Gjøa gas and condensate field in the Norwe-

gian Sea. In the year under review, the subsea installation was completed and the platform put in 

place. The project is on schedule.

The Nini East discovery in Denmark is being developed by integrating it with existing infrastructure. 

The start of the drilling campaign is scheduled for the beginning of 2009. The platform and pipelines 

were installed simultaneously, so that crude oil production can start at the end of 2009. A develop-

ment concept is currently being prepared for a discovery made in the year 2007. 

Field development projects in North Africa  In Egypt we also wish to implement planned field 

developments of our extensive resources as quickly as possible. For our field development project at 

North Idku, we hired additional contractors, and a newly built jack-up drilling rig we are leasing is 

on its way to the Mediterranean. Production is scheduled to start in 2010. For our North Alexandria 

projects, studies were carried out to select the most suitable field development concept, and the 

start of production is expected in 2013.
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In our three productive oilfields in the Gulf of Suez, efforts are under way to minimise the natural 

decline in production. A field development well drilled in the Zeit Bay oil field during the year under 

review succeeded in tapping an additional oil reservoir in a new section of the deposit.

We are aiming for an early start in production for our discoveries in our NC193 concession in Libya. 

Field development planning work has been progressing, and we are now in the engineering phase. 

Preparations on the application for a production licence proceeded in parallel and, providing we can 

obtain government approval for our planned accelerated commissioning, crude production could 

start as early as the end of 2010.

In Algeria, planning for the development of the existing discoveries continued. In relation to the 

field development for the Reggane and Azrafil wells, work was carried out to optimise profitability 

and explore available options for marketing. The start of production is scheduled for the year 2013.

Environmental protection – a corporate objective applied daily  Environmental protection has a 

very high priority in our enterprise. The payoff is that our operations and production facilities have 

been running incident-free for many years. We also show our commitment by returning our former 

production sites to their natural condition through recultivation after the end of operations.

We continually monitor and investigate all options for eliminating or minimising any environmental 

impact that our activities may have. As part of this effort, we again commissioned an independent 

expert appraisal in 2008 to confirm to the supervisory authority the low levels of noise emissions 

from our own T-160 drilling rig. Similarly, it was possible to discontinue temperature monitoring in 

connection with the pipeline link to our Mittelplate Drilling and Production Island after it became 

obvious that the pipeline has no harmful effect on the environment. 

In the context of emissions trading, the required emissions statement was prepared and submitted 

to the state authority responsible, and as a result we received our emission certificate for the new 

trading period from 2008 to 2012 from the German Emissions Trading Office.

Increased research and development  Our increased activities in research and development (R&D) 

are producing improvements in the exploration, development and production of hydrocarbon de-

posits. Our Geo Support Centre provides support to the operating divisions in dealing with geosci-

entific and engineering matters. The know-how concentrated in our own specialist laboratory, which 

celebrated its 50-year anniversary in 2008, is of particular significance in this respect. Based on many 

years’ expertise, we continually adapt our methods to the latest developments and insights in the 

geosciences and in engineering. As a result, we have refined our abilities to evaluate indications of 

hydrocarbon deposits in the lead-up to drilling campaigns. The combined assessment and evalua-

tion of a range of different geophysical data using specially developed software tools allows us to 

produce the best possible interpretation of this data. Our R&D activities also help in the adaptation 

and further development of drilling fluids for operating in high-pressure and high-temperature condi-

tions. Our research efforts also lead to steady improvements in our production processes.
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Moreover, the planning activities for RWE Dea’s research projects have a medium- to long-term 

horizon. By participating in a diverse range of national and international scientific and technical 

joint research projects, we can ensure effective deployment of our funds invested. During the period 

under review, we significantly boosted our involvement in these joint ventures. The institutions with 

which we cooperate in these projects are leaders in their respective fields of specialisation.

Examples of such joint research efforts are our geological studies in North Africa, carried out in  

collaboration with the Steinbeis-Transfer Centre Geo Resources in Heidelberg and the IFM Geomar in 

Kiel. The subjects of the research conducted by these institutes, which is jointly funded by our com-

pany, include the sedimentation and maturing of hydrocarbon deposits in North Africa, and inves-

tigations into the relationship between gas deposits and mud volcanoes in the western Nile delta. 

As part of the research into mud volcanoes, a research trip was carried out during which numerous 

samples were collected, and these are currently being analysed. This work will allow us to draw  

conclusions about deposits located at greater depths.

Growing international interest is focusing on methane, a gas that is locked up in so-called gas  

hydrates. Gas hydrates are created when natural gas is stored in ice crystals under high-pressure,  

low-temperature conditions. Vast deposits of this “frozen natural gas” are located in permafrost 

soils and below the ocean floor. RWE Dea is participating in a number of research projects aimed at 

exploiting this future energy source. Of particular interest here is the prospect of a CO
2
-neutral ex-

traction of methane with the simultaneous storage of carbon dioxide in hydrate form. Success here 

would also open up entirely new perspectives in climate protection.

Climate protection through the storage of carbon dioxide (CO
2
)  To ensure a stable energy supply, 

the use of coal as part of the mix of energy sources will remain indispensable for the foreseeable 

future. RWE is committed to the ecologically and economically responsible use of this abundant 

domestic fuel.

We see great potential in the prospect of developing a climate-friendly method for coal-based gen-

eration of electricity for use as a bridging technology. Consequently RWE initiated a project to build 

a coal-fired power station with a design incorporating the capture and subsequent storage of CO
2
. 

The commissioning of a large-scale power station based on this design and to be built near Cologne 

is envisaged for the year 2014/15. RWE Dea, as a group subsidiary, is taking part in this initiative to 

protect the climate by focusing on technologies for transporting and storing CO
2
. Our experience in 

working with high-volume porous storage formations for natural gas will be beneficial to the project. 

RWE Dea has been operating such storage facilities for more than 35 years. The technology em-

ployed there is similar to what will be used to store carbon dioxide.

We are also engaged in a multitude of national and international research and development projects 

exploring specific aspects of CO
2
 storage. The projects in this field undertaken jointly with German 

and international research institutions and partner companies made good progress in 2008. As part 
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of a project funded by the Federal Ministry of Education and Research, we investigated the possibili-

ties for storing CO
2
 in deep saline formations. The research centred on the computational modelling 

of the long-term behaviour of CO
2
 stored below ground, and on the development of CO

2
-resistant 

cement.

Our option of choice is to store the CO
2
 in saline formations at depths greater than 1,000 metres 

below ground. Here the CO
2
 is initially retained inside the pores through adhesion, before being 

dissolved in the extremely saline formation water present in the pores and subsequently mineralising 

over long periods of time. The result is that the CO
2
 is removed from the atmosphere permanently 

and effectively. Suitable saline formations are available in Germany, mainly in the federal states to 

the north. We have applied for permits to explore certain regions for suitable storage structures, and 

have already been given the go-ahead for two permit areas in Schleswig-Holstein to investigate a 

body of saline water stored underground.

Another essential component of RWE Dea’s climate protection project concerns the planning of a 

pipeline to transport the captured carbon dioxide from the power station to the storage facilities. 

The construction of such a pipeline represents an extensive infrastructure project.
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Headline

At a high

level
In the Brammer compressor station (in Germany) inaugurated by RWE Dea in 2008, the natural gas 

produced from the Nordhannover and Völkersen gas fields is compressed and raised to the required high 

pressure for onward transportation.
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level
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Employees

RWE Dea offers attractive employment opportunities in a technologically innovative and inter-

national industry. In the interests of extending our operations, we require an increasingly highly 

qualified and dedicated workforce. We underpin our business development with intensified recruit-

ing, a targeted internationalisation and systematic personnel development programmes.

Workforce continues to increase  RWE Dea has substantially enlarged its workforce for the fifth 

year in succession, raising the number of employees in 2008 by a further 5% year on year, to 1,144 

Employee Equivalents.

Employees, RWE Dea Group, Number of jobs, expressed in Employee Equivalents

 

Recruiting as a success factor  The implementation of our ambitious growth strategy can only be 

achieved by recruiting an increasing number of qualified and motivated employees. This means that 

the importance of recruiting new staff continues to grow.

To be successful in a difficult labour market environment – particularly with regard to technical 

engineering and geoscientific qualifications – we have further intensified our personnel marketing 

measures. Within the scope of our university marketing activities, we present our Company on a 

regular basis to universities at home and abroad considered to be of special relevance to our busi-

ness. Within the scope of RWE’s study sponsorship programme and participation in the dual Master’s 

studies in Petroleum Engineering at Clausthal University, we support selected students specialising 

in this particular field. Students under the “Joint Master’s in Applied Geophysics” of the Universities 

of Aachen, Delft and Zurich are also sponsored by us. In addition to providing financial support  

to students, we rely on students committing themselves to our Company by promoting practical 

vocational training on a partnership basis. Against this backdrop, we have expanded the programme 

of providing university and college students with the opportunity to get to know our company and 

to apply and intensify their theoretical knowledge by working as interns or writing their theses.
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Our Company’s internal vocational training covers six different occupations. Within the scope of our 

vocational training, we assign importance to an early international orientation. For instance, German 

trainees studying for a Bachelor of Business Administration are able to acquire two months’ experi-

ence with one of our companies operating abroad. Budding commercial computer scientists spend a 

foreign semester studying at partner universities abroad. We employed all apprentices who completed 

their vocational training in 2008.

Promoting junior talent at an early stage  To awaken the interest of young people in pursuing oc-

cupations in the oil and gas industry early on, we also present our Company to younger pupils. In 

this way, we seek to promote the wider discussion around the topics of energy and technology even 

among school-age children, as well as boosting their interest in occupations and academic studies 

involving the exploration and production of hydrocarbons.

In 2008 a seminar course was organised in collaboration with the Domgymnasium Verden (a gram-

mar school), in which pupils learnt about our business in the field of applied natural sciences. Thanks 

to practical contacts, the pupils’ interest was aroused in issues faced by our industry and in related 

professions.

This co-operative venture is part of a junior talent promotion project launched by the Wirtschafts-

verband Erdöl- und Erdgasgewinnung (WEG), the business association for crude oil and natural gas 

production, under the auspices of the Minister-President of Lower Saxony.

Beyond our own junior talent promotion activities, we also funded the remuneration and social se-

curity contributions for 18 trainees in SMEs at our domestic operating sites, a measure that allowed 

these apprenticeships to be offered which would not have been created otherwise.

Intensive staff development  We support our staff in their individual career development by provid-

ing personnel development programs and measures. In designing our training measures, we take 

particular account of  the increasing internationalisation of our business. For instance, we have 

extended the “Focus Leadership” seminar programme consisting of several modules to include our 

foreign companies. The programme is intended for employees who assume leadership responsibili-

ties for the first time. In these training sessions, groups consisting of different nationalities are 

assembled in a targeted way. We continued to deploy and enhance the quality of our personnel 

development tools such as leadership dialogue, potential assessment, job rotation and succession 

management.

Increasing international collaboration  The growth strategy for our foreign operations is reflected 

in the development opportunities provided to our personnel. In Egypt, Libya and in the UK, in par-

ticular, we increased the size of the workforce last year. At the end of 2008, 29% of our employees 

were working outside Germany. We will continue to expand both our foreign teams and our local 

workforce.
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Our Company sponsors and supports international and cultural exchange with seminars, advanced 

and general vocational training; in 2008, we set up a portal on our Intranet for employees and their 

dependants working and living abroad at present and in the future. This portal contains a wealth of 

information compiled on the subject of “Living and Working Abroad”. Apart from general country 

information, visitors can also find addresses of contact partners as well as downloads and experience 

reports.

At the end of 2008, we employed approximately 70 expatriates. Accordingly, about 6% of our 

workforce migrated their jobs and domiciles abroad for a lengthier period of time. We prepare these 

employees particularly intensively for their foreign assignments that sometimes last for several years. 

Such preparations include culture, politics, social issues, climate and working methods in the relevant 

countries. We support the success of these foreign assignments by taking care of the employees and 

their families during their stay abroad and during reintegration on their return.

However, RWE Dea does not only send expatriates abroad; the Company also assigns employees 

from our foreign companies to work at our Head Office in Hamburg, for instance. This results in an 

increasingly international orientation of our workforce at our German locations as well. In this way, 

people of different nationalities and cultural backgrounds can support and inspire each other with 

new ideas in the course of their work in Germany. At the same time, this enables us to achieve  

a greater understanding of foreign cultures and their specific features at our various locations.

RWE Dea also continued its successful trainee programme in Libya. In August 2008 eleven junior 

talents from Libya commenced their three-year trainee programme. This is augmented by various 

fields of specialisation such as Business Administration, Finance, Geology and Engineering Sciences. 

By means of this programme, we give young people in Libya prospects for their future careers and 

establish qualified talent to handle our activities at that location. 

New collective agreements concluded  In February 2008, RWE Dea AG and the IG Bergbau, Chemie, 

Energie, the German union for employees in the mining, chemical and energy industries, concluded  

a new Union/Company collective agreement. The collective agreement, which came into force on  

1 April 2008, includes a 4.3% increase in collective wages and salaries as well as trainee remuneration 

for a term of 13 months. In addition, the leave allowance was raised to € 2,350, with a special regu-

lation applicable to trainees.

Extensive social company benefits  Through our employer-funded company pension scheme, we 

make a contribution to our employees’ retirement provision and support them in the event of invalid-

ity and bereavement. With our modern pension entitlement scheme (VO 2003), each employee is 

given a personal pension account to which the newly earned pension modules are credited every 

year. Since this law came into effect in 2003, more than 320 new employees have acquired an  

entitlement for an old-age pension with our company. For an employee under a collective agree-
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ment, the company-funded component of the old-age pension can reach up to about one-third of 

the current legally required old-age pension, depending on the duration of the employment and the 

level of remuneration.

In supplementation of the employer-funded old-age pension scheme, our employees also have the 

option of providing for old age themselves by means of a remuneration conversion, thus addition-

ally securing their standard of living after retirement. RWE Dea is one of the few companies offering 

more than just one of the five legally sanctioned methods of providing for old age. Our employees 

have a choice of investing components of their gross remuneration in pension insurance funds, pen-

sion funds, direct life insurance and direct commitments. 

To increase the attractiveness of employee-funded old-age pension in relation to direct commit-

ments, we have reduced the previous waiting period in the 2004 pension rules from four years to 

one year.

In response to the company’s private capital formation program, more than half of our workforce 

took up the offer of acquiring up to 40 RWE common shares in the year 2008. More than 10,000 

shares were acquired in this manner.

New occupational safety and health protection strategy launched  We continually put the RWE 

Group’s occupational safety and health protection strategy into practice at RWE Dea. After almost 

32 incident-free months, unfortunately an incident at work involving lost time (LTI) and three LTIs 

on the way to or from work occurred among the Company’s own employees. There were nine LTIs 

amongst our contractors commissioned, prompting us to call for increased preventive measures to 

be taken within this particular group. 

We continued and further optimised existing motivation programmes for security and health 

awareness-related conduct, for instance with special campaign days for environmental protection, 

safety and health, regular safety briefings, newly designed and intensified hazard assessments and a 

seminar for employees on business assignments abroad.

Integrated Management System successfully audited  We implement the objectives enshrined in 

our Mission Statement regarding safety at work, health and environmental protection as well as qual-

ity by means of our Integrated Management System, which conforms to the relevant international 

standards. We subjected the system to further development in 2008, both in structural and content-

related terms, as an element of management in all operations and units of the Company. Following 

an intense, internal audit, we were externally accredited with the periodic audit of DNV Zertifi-

zierung und Umweltgutachter GmbH. The validity of the certificate was accordingly extended to: 

“National and international activities and services in the fields of new projects, exploration for and 

production of natural gas and crude oil as well as storage of gas in subterranean storage facilities”.
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Following a further external audit by the Steinbruchs-Berufsgenossenschaft, a statutory compensa-

tion scheme for quarry workers, we were awarded the quality seal “Sicher mit System” (“Systematic 

Safety”). This confirms that RWE Dea meets all the requirements relating to systematic safety at work 

and health in accordance with industry-specific implementation of the national guideline NLF/ILO-

OSH 2001.

RWE Dea receives award for work and family life harmonisation  In recognition of our family-

friendly personnel policy, in the summer of 2008 we were awarded the “audit berufundfamilie” 

certificate by the Federal German Ministries for Family and Economic Affairs. This audit, which was 

launched on the initiative of the Hertie Foundation, a non-profit organisation, is a strategic manage-

ment instrument aimed at bringing corporate and employee interests into an economically attractive 

balance. It records the status quo of the measures already on offer and systematically determines 

the development potential of each individual enterprise. RWE Dea achieved a good score with its 

diverse range of family-friendly offers for employees.

A key example in this context is the assistance provided by the Company in the field of childcare.  

A children’s day-care centre opened by RWE Dea in co-operation with other companies in Hamburg’s 

City Nord complex in 2006 has meanwhile become exemplary in this respect. Modern rooms ideally 

adapted to children’s needs, flexible day-care times and close proximity of the children to their work-

ing parents are the hallmarks of the day-care centre. In 2008, it was possible to enlarge the initial  

60 day-care places to 100 by adding an annexe to the building. In the process, RWE Dea managed to 

secure eleven new day-care places for its employees’ children.

In addition, our family-friendly personnel policy is underpinned by a comprehensive body of rules 

that extends far beyond the legislative parameters in place. This includes flexible working time ar-

rangements, options to take advantage of extended parental leave as well as flexible general condi-

tions that facilitate a number of different models for part-time work. These offers are briskly utilised 

and contribute to providing equal opportunities for employees with and without family obligations. 

This award encourages us to affirm the ability to harmonise work and family life within an enterprise 

and continually ensure further improvements.

Substantial savings thanks to employee suggestions for improvements  Our employees continu-

ally contribute fresh ideas to enhance the efficiency of operational procedures and processes as well 

as safety at work and environmental protection even further. In 2008, 75 such proposals were re-

ceived within the scope of our Company’s employee suggestions for improvements programme. This 

represents a substantial increase of more than two thirds year on year. A particularly good sugges-

tion was submitted to us with regard to possible improvements in the crude oil treatment process. 

As a result, we anticipate impressive cost reductions in our production facilities, and we will accord-

ingly pay a reward for this proposal commensurate with its value.
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Structural improvements implemented  Following the implementation of organisational optimi-

sation plans for our commercial, administrative and operating workflows, we will now be able to 

improve the efficiency of our growth and internationalisation strategy even further. 

By means of these restructuring measures, on the one hand we improved our finance and procure-

ment processes and, on the other, we reorganised and reclassified our operations into the areas of 

Exploration / New Ventures, Field Developments and Production. This will allow us to utilise speciali-

sation more effectively, and to further promote the internationalisation of work content and proce-

dures. Within the scope of this reorganisation, 25 additional jobs were created.

Optimisations following employee survey  RWE Dea carries out employee surveys at two-year 

intervals. The past three surveys met with high participation rates and consistently reflected job 

satisfaction values of our employees that were far higher than those of other companies. However, 

these surveys have also yielded indications for further optimisation potential. Thus in the aftermath 

of the 2007 employee survey, we intensively discussed and analysed the findings and used them 

to create systematic, individually tailored enhancement measures. In the individual divisions and 

departments, a total of 335 individual enhancement measures were initiated and implemented on 

such subjects as information and communications, leadership, job satisfaction as well as employee 

promotions and further development opportunities. Improvements were also initiated in the context 

of numerous individual topics – such as the level of co-operation between the organisation units. 

Our thanks to the workforce  A qualified and dedicated workforce that identifies with the goals of 

the Company is a key prerequisite for for the success of our Company. The Board of Management 

would hereby like to express a cordial welcome to the many new members of staff and wish them all 

the best and every success in working for our Company. 
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Headline

Liquefied at

low tempe ratures
Natural gas from the Norwegian Snøhvit field is liquefied for onward  

transportation by ship to Melkoya Island. The CO
2
 contained is separated  

and placed in underground storage.
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Supervisory Board
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Stefan Judisch, Essen, since 7 February 2008
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René Pawel, Hamburg, until 31 March 2008
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Manfred Weber, Eicklingen
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Member of the Staff Council,  

RWE Dea Hamburg Headquarters RWE Dea AG
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Barrel. The international unit for trade in crude oil.  

One barrel is the equivalent of about 159 litres.

Brent crude. Brent crude is a light crude with a low sulphur 

content found in the British North Sea. Brent crude is used 

as a reference product in the trade with crude oil.

Cash flow. Key figures used in analyses of financial state-

ments, corporations and equities to assess the financial and 

earnings power of a company.

EBITDA. Abbreviation for “Earnings Before Interest, Taxes, 

Depreciation and Amortisation”. EBITDA is an indicator for 

the cash inflow generated by a company’s operations.

Exploration. The search for, and investigation of, new crude 

oil and natural gas deposits.

Frac process. The process of causing cracks in rock forma-

tions in order to increase the flow rate of natural gas and 

crude oil.

Horizontal drilling technology. A drilling technology where 

a vertical well is progressively deviated into a horizontal 

direction. 

LNG. LNG stands for Liquefied Natural Gas.

Employee Equivalents. One Employee Equivalent is equal 

to one full-time position. The figure includes full-time, 

part-time and temporary labour, less part-time reductions. 

Not included are: members of the Board of Management, 

managing directors/general managers, apprentices, inac-

tive employees, working students and interns, employees 

in the passive phase of the old-age part-time employment 

scheme.

Offshore. Located off the coast of the mainland or off the 

shore of major inland bodies of water.

Onshore. Located on land.

Reserves. Clearly identifiable deposits that can be ex-

ploited commercially using technologies that either exist or 

will exist in the near future.

Resources. Deposits in addition to reserves. These are 

proven or probable deposits that cannot be exploited at 

this stage, for either technical or commercial reasons.

ROCE. Abbreviation for Return On Capital Employed. An 

indicator of the level of return on capital invested. It is 

calculated by dividing the operating profit by the average 

operating assets.

Upstream. Describes the range of activities involved in ex-

tracting hydrocarbons from a deposit and bringing them to 

the earth’s surface. Specifically, the activities are explora-

tion, field development, well drilling, and production.

GlossarY



Cover image. The exploration well

North West Khilala in the Egyptian

Disouq concession struck gas at

a depth of 3,094 metres.

The remaining photographs in the

RWE Dea Annual Report illustrate

the process chain from exploration

for natural gas to subsequent

production.
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At a glance

Key data for 2008 

Operating data 2008 2007 +/- in %

Natural gas production (million m3) 3,325 3,215 3.4

Germany (million m3) 2,144 2,071 3.5

Foreign operations (million m3) 1,181 1,144 3.2

Crude oil production (thousand m3) 2,518 2,749 -8.4

Germany (thousand m3) 1,051 1,211 -13.2

Foreign operations (thousand m3) 1,467 1,538 -4.6

Reserves and contingent resources (discovered) overall 1) (million m3 OE2)) 208.1 192.0 8.4

Total reserves (million m3 OE2)) 74.0 81.1 -8.7

Natural gas reserves (million m3 OE2)) 47.7 51.9 -8.1

Crude oil reserves (million m3 OE2)) 26.3 29.2 -9.9

Total contingent resources (discovered) (million m3 OE2)) 134.1 110.9 20.9

Contingent natural gas resources (discovered) (million m3 OE2)) 94.2 78.0 20.8

Contingent crude oil resources (discovered) (million m3 OE2)) 39.9 32.9 21.2

Key figures RWE Dea Group

External sales revenues (€ million) 1,976 1,694 16.6

EBITDA (€ million) 747 755 -1.1

Operating result (€ million) 494 492 0.4

Income before taxes (€ million) 533 553 -3.6

Income after taxes (€ million) 280 288 -2.8

Net income (€ million) 277 284 -2.5

Free cash flow 3) (€ million) 49 -14 -

Return on Capital Employed (ROCE 4) (%) 27.3 28.3 -3.5

Value added (€ million) 277 266 4.1

Cash flow from current operating activities (€ million) 656 490 33.9

Investments (€ million) 606 505 20.0

Employees excluding apprentices and trainees 1) (in EE5)) 1,144 1,091 4,9
 

1) as of December 31					   
2) Oil Equivalents (OE) 		  Unit for measurement of energy			 
3) Free cash flow		  Cash flow from operating activities minus investments in property, plant and equipment
4) Return On Capital Employed (ROCE)	 Operating profit: Operating assets
5) Employee Equivalents (EE) 	 One Employee Equivalent is equal to one full-time position
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