
AT A GLANCE

KEY DATA FOR 2009

2009 2008 +/- in %

Operating data

Natural gas production (million m3 OE1)) 2.8 3.2 -12.5

Germany (million m3 OE) 2.0 2.1 -4.8

Foreign operations (million m3 OE) 0.8 1.1 -27.3

Crude oil production (million m3 OE) 2.3 2.5 -7.2

Germany (million m3 OE) 0.9 1.1 -14.3

Foreign operations (million m3 OE) 1.4 1.5 -2.2

Reserves and contingent resources (discovered) overall 2) (million m3 OE) 223.1 208.1 7.2

Total reserves (million m3 OE) 80.5 74.0 8.8

Natural gas reserves (million m3 OE) 57.2 47.7 19.9

Crude oil reserves (million m3 OE) 23.3 26.3 -11.4

Total contingent resources (discovered) (million m3 OE) 142.6  134.1 6.3

Contingent natural gas resources (discovered) (million m3 OE) 103.7 94.2 10.1

Contingent crude oil resources (discovered) (million m3 OE) 38.9 39.9 -2.5

Key fi gures RWE Dea Group

External sales revenues (€ million) 1,470 1,976 -25.6

EBITDA (€ million) 436 747 -41.6

Operating result (€ million) 203 494 -58.9

Income before taxes (€ million) 204 533 -61.7

Income after taxes (€ million) 54 280 -80.7

Net income (€ million) 50 277 -81.9

Free cash fl ow 3) (€ million) -536 49 -1,193.9

Return on Capital Employed (ROCE4)) (%) 9.6 27.3 -64.8

Value added (€ million) -72 277 -126.0

Cash fl ow from current operating activities (€ million) 319 656 -51.4

Investments (€ million) 855 606 41.1

Employees excluding apprentices and trainees5) (in EE5)) 1,278 1.144 11.7

 

1) Oil Equivalents (OE)   Unit for measurement of energy  
2) as of December 31     
3) Free cash fl ow  Cash fl ow from operating activities minus investments in property, plant and equipment
4) Return on Capital Employed (ROCE) Operating profi t : Operating assets
5) Employee Equivalents (EE ) One Employee Equivalent is equal to one full-time position
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In the desert
RWE Dea has maintained a presence in Libya for years. In 2009, 

the company’s local operations reached an important milestone 

in the area of health, occupational safety and environmental 

protection: In five years of carrying out seismic surveys, there 

has not been a single accident or injury resulting in lost work. 

This corresponds to a total of 1,300 days, or 6 million LTI-free 

man-hours (LTI = Lost Time Incident).
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Foreword from the Board of Management

Dear Friends of the Company,

2009 was an eventful year. The financial and economic crisis resulted in significantly lower prices for crude oil 

and natural gas, which also had an impact on our enterprise. Coming off the lowest level for many years at  

US$ 40 per barrel, the reference price for Brent crude regained some ground and returned to around US$ 70, but 

this was merely half of the record levels seen the previous year. Given the prevailing situation in the market, 

combined with natural declines in production, we were unable to repeat the very high figures of the previous 

year. Nevertheless, thanks to the recovery in prices, lower depreciation and expenditure on exploration, the 

result was significantly higher than anticipated in budgeting terms.

Moreover, the difficult climate in the general economy had not only downsides; it also opened up some oppor-

tunities for us. For example, we were able to carry out successful exploration activities in the United Kingdom 

and acquire stakes in gas projects ready for development, in this way laying the groundwork for future growth. 

Developing these deposits will establish RWE Dea as an operator of gas projects in the British North Sea for 

the long term.

With regard to our aim to expand our exploration portfolio to include the Caspian Sea region, we have also 

taken a decisive step forward. We are one of few western companies to be granted an exploration licence in 

Turkmenistan. This is a major milestone in the energy partnership between Turkmenistan and RWE established 

in 2009. Any gas found in the Caspian Sea region – and piped through the planned Nabucco pipeline – has the 

potential to contribute to secure energy supplies for central Europe.

RWE Dea has an international reputation as a competent operator and partner in the industry. Thanks to the 

continuing success of our exploration activities, we have managed to lay the groundwork in recent years for 

the future of our business. In the year 2009, the outcome of our exploration activities was most satisfactory 

once again. With finds in Egypt, Algeria, Libya and Norway in particular, we achieved a success rate far above 

the industry average. As a result, we succeeded in boosting our base of reserves and resources not only 

through the abovementioned acquisitions, but also through our own efforts.

We currently have some promising projects under way, as well as being able to rely on a strong portfolio to 

help us reach our growth targets. During fiscal 2009, we invested 855 million euros – yet another large expan-

sion of our capital spending budget, for the sixth year in succession, and a further clear indication of the 

growth of our business. Development projects currently in train made good progress during the year under 

review, especially in the UK, Norway and Denmark. 

However, we will be facing some major challenges in the coming years – as we have often done during our  

111 year corporate history. Our performance will be measured by the way we overcome these challenges and 

so set the direction for the future of our enterprise. Our primary goal is to maintain production at the level  

of recent years initially, before expanding it significantly through the realisation of defined field development 

projects. The projects we have already lined up will have to be implemented in a difficult economic environ-

ment. For this reason, our planning for the realisation of these projects calls for high levels of precision and 
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also cost awareness. In 2010, we have some major tasks ahead of us: we plan to get the field development in 

Algeria under way, and in Libya, Egypt, the UK and Norway, we plan to push through project approvals and 

step-up field development projects.

To allow us to sustain the higher production volumes planned for the coming years in the long term, we plan 

to expand our country portfolio beyond the existing focus regions. For this reason, we will be scouting more 

intensively for opportunities to participate in attractive projects in locations outside Europe, North Africa and 

the Caspian region. In addition to pure exploration projects, we will also consider projects already slated for 

development.  

With regard to the further expansion of our business, RWE Dea is well prepared, thanks to the quality of 

our employees and as a result of our integration into the financially sound RWE Group. We are pleased that 

we were able to welcome 235 new employees in our ranks during the period under review. The cooperation 

between experienced and young employees has made us stronger. The combination of fresh impetus and 

hard-earned experience is what drives our corporate culture. Our work within the team has become even more 

interdisciplinary, and even more international.

In the years ahead, the political environment in which we operate will be an important factor in the course of 

project realisation. In our dialogue with external decision-makers, we will therefore promote the advantages  

of cooperation with our Company even more vigorously, and clearly highlight the special benefits arising from 

the deployment of our solutions. Success should be ours, since RWE Dea has a great deal to offer. Not only  

do we employ refined know-how and state-of-the-art technologies; our actions are characterised by a deep 

sense of responsibility towards our fellow humans and the environment. These fundamentals – combined with 

the will to improve our track record constantly – make us an attractive and powerful partner.

The Board of Management

 

 

Thomas Rappuhn	 Lutz-Michael Liebau	 Ralf to Baben 

Chairman

 
Ralf to Baben,  
Thomas Rappuhn (Chairman of the Board of Management)  
and Lutz-Michael Liebau  
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Fiscal 2009 was characterised by significantly lower prices for crude oil and gas as a result of the 

international financial markets and economic crisis. However, the situation in the global economy 

also provided RWE Dea with opportunities to invest in successfully explored gas deposits ready for 

development, thus broadening the base for future growth even further.

Crude price well below the previous year’s level despite recovery  In early 2009, crude oil prices 

that had suffered a dramatic slump as a result of the international financial and economic crisis 

began to recover, after hitting a record low of around U$ 35 per barrel of Brent crude at the turn of 

2008/2009. Prompted by production cuts by the OPEC countries and the prospect of an impending 

recovery in the global economy, prices rose during the first half of 2009, and from mid-year onward, 

they fluctuated around the U$ 70 mark. The annual average price for a barrel of Brent was U$ 62, 

more than a third less than in the previous year. At 21.9 € ct per cubic metre, average natural gas 

prices realised by RWE Dea were 12 per cent below the very high level of the previous year.

Reduced gas production, oil production almost at the previous year’s level  In the year under 

review, RWE Dea produced 2.9 billion cubic metres of gas, which equates to 2.8 million m³ in oil 

equivalents (OE), and 2.3 million cubic metres of crude (equivalent to 2.3 million m³ OE). Our total 

production was thus ten per cent below the previous year’s figure. 

Gas production declined by 12 per cent compared with the previous year. This was essentially due  

to the natural decline in production, especially in the United Kingdom. In Egypt, we re-injected vol-

umes of gas into a reservoir in order to maintain reservoir pressure and achieve more economical oil 

production. In Norway, on the other hand, production increased thanks to the LNG plant on Melkøya 

Island being able to operate at 80 to 100 per cent of nominal capacity for the most part.

Our crude oil production was seven per cent lower than in the previous year. The reason was mainly 

the natural decline in the production volume in Germany, as well as the loss of production in Den-

mark due to repair work carried out at a hub operated by a third party.

Lower revenue  RWE Dea’s revenue amounted to € 1,470 million in 2009, down by 26 per cent year 

on year. The drop in revenue was largely attributable to markedly lower crude oil prices and a decline 

in gas prices. This was compounded by lower revenue stemming mainly from declining gas sales in 

the United Kingdom, as well as declining sales of crude oil in Germany and Denmark. The contribu-

tion from foreign operations to the RWE Dea Group’s external net sales for the year under review was  

40 per cent.

Marked drop in earnings  In fiscal 2009, RWE Dea generated an operating result of € 203 million, 

just under 40 per cent of the very good result of the previous year. The main reason for this was the 

deteriorating price of crude oil, which we only managed to compensate for in part for our business 

by engaging in hedging transactions at an early stage. It was exacerbated by the natural decline 

in crude oil production in Germany, and reduced production in Denmark as a result of repair work 

 Economic Development
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Gas and oil production
RWE Dea Group

2009 2008

Natural gas (million m3)

Germany 2,099 2,144

United Kingdom 702 1,009

Other 119    172

Total 2,920  3,325

Crude oil (thousand m3)

Germany               901 1,051

Norway 816      745

Denmark 54      118

Egypt 549      582

Other 16       22

Total 2,336   2,518

Business Income Statement
million € 

2009 2008

EBITDA 436 747

Depreciation/armortisation -234 - 254

Income from investments 1 1

Operating result 203 494

Non-operating result 9 17

Financial result -8 22

Income before taxes 204 533

Income taxes -150 - 253

Income after taxes 54 280

Minority interests -4 -3

Net income 50 277
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carried out there. The earnings situation also deteriorated in the gas business, prompted primarily 

by the decline in production in the UK and by lower gas prices. Lower exploration expenditure had a 

positive effect on the earnings situation.

Income before taxes reached € 204 million, just under 40 per cent of the previous year’s figure. In the 

process, the negative financial income essentially due to interest expenditure on long-term provi-

sions was more than offset by the non-operating result, which includes the effects of investment 

property sales. Income after taxes amounted to € 54 million, one-fifth of the previous year’s figure. 

Net income after deduction of minority interests came to € 50 million. The corresponding figure for 

the previous year was € 277 million.

Return on capital and value added  The return on capital (ROCE) for the RWE Dea Group for fiscal 

2009 was 10 per cent, significantly lower than for the previous year (27 per cent). After deducting 

the calculated capital cost, which the RWE Group had set at 13 per cent for RWE Dea for fiscal 2009, 

this resulted in value added amounting to  3 per cent for the period under review. Expressed in 

absolute figures, the RWE Dea Group’s value added for the reporting year amounted to €  72 million, 

compared with € 277 million the previous year.

Further substantial increase in investments  In 2009, RWE Dea invested a total of € 855 million; as 

a result, the level of capital expenditure was up by 40 per cent year on year. The lion’s share of these 

funds went into the development of existing finds in an effort to boost existing production levels and 

to prepare for future production activities. Extensive investments were made in Norway (especially in 

the development of the Gjøa gas and condensate field), in Egypt (development of the North Idku gas 

deposit, among other things), Germany (e.g. gas production at Völkersen) and Denmark (including 

the development of the Nini East oil deposit). Capital spending was also channelled into our success-

ful exploration projects in Algeria, Libya, the UK, Poland and Ireland. The biggest single item was the 

Breagh acquisition, the biggest gas field yet to be developed in the southern British North Sea. In 

coming years, we plan to bring our successfully expanded resource base into production as quickly as 

possible. An adequate investment budget is available to this end. 

 

 

 

Operating result and income after taxes
RWE Dea Teilkonzern
million € 

2009 2008 2007 2006 2005

Operating result: 203 494 492 612 445

Income after taxes: 54 280 288 496 243
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Investments RWE Dea Group, million €

Financial and asset situation  On the one hand, the asset situation of RWE Dea is shaped by the capital 

expenditure indicated above, which we funded through own resources. To this end, we deployed mon-

ey that we had previously invested in RWE AG. This is reflected in the reduction of non-current financial 

receivables in the balance sheet. On the other hand, the asset situation is characterised by a reduction 

in current derivative receivables. 

The equity capital ratio of RWE Dea in fiscal 2009 amounted to 61 per cent, an improvement on the 

previous year’s ratio of 58 per cent. Equity capital amounted to € 1,974 million, up by € 84 million year-

on-year (2008: € 1,890 million). In particular, this increase resulted from a higher revaluation reserve 

and a rise in our retained earnings due to our operating result.

Provisions comprised those established for reconditioning of sites and plugging of wells, for taxes, as well 

as other provisions. The change in provisions mainly concerns the increase in provisions for reconditioning 

of sites and plugging of wells. After netting pension provisions with the associated plan assets, these are 

only reported at a low level at present. In contrast, trade payables decreased on account of the reduced 

exploration activities and current derivative liabilities due to items realised and revaluations being made.
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Risk management  It is our business policy to make optimum use of opportunities and contain risks at 

the same time. All risks are monitored and controlled by risk management tools in place throughout 

the Group. The risk management is supported by a documented risk management system and gives 

appropriate consideration to the risk aspect in all decisions and business processes of RWE Dea through 

ongoing early identification, standardised recording, assessment, control, and monitoring. 

Being a purely upstream organisation, we continue to be exposed to the currency and price risks pre-

vailing in the international markets. The risks in question are analysed, quantified and reported on a 

regular basis. A risk management committee meets regularly to discuss the policies to be applied in the 

face of currency and price risks. These essentially consist of exchange rate and price fluctuation risks 

arising from operations (payments to be received for future sales revenues from future production) as 

well as from financing processes. We use RWE Group-internal derivative financial instruments to hedge 

against such risks. Such instruments primarily include currency forwards, currency options, and com-

modity price swaps. The terms of such transactions are based on the term of the underlying transaction 

and are therefore predominantly short to medium term. All hedging transactions serve the exclusive 

purpose of covering the risk from underlying operational and financial transactions.

We meet liquidity and default risks by conducting meticulous research on our counterparties and 

limiting risks by means of appropriate limit parameters within the scope of a default risk management 

system throughout the Group.

Other financial risks involve above all the possible misinterpretation of geological structures and the 

resultant dry wells. We contain such risks through state-of-the-art technology and systematic quality 

assurance.

In our Mission Statement, we define our responsibility for environmental protection, health and safety, 

and these same binding principles have been introduced throughout our company. In this way, we aim 

to prevent accidents caused by negligence. In addition to obtaining adequate insurance coverage for 

accidents, injury, loss or damage, we have developed emergency plans which are reviewed and updated 

on a regular basis. 

Judging by what we know at present, there are no discernible risks that may have a significant and sus-

tained negative impact on the asset, financial and earnings position of the RWE Dea Group, apart from 

the risks generally inherent in any business.
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Income statement of the RWE Dea Group
(€ ’000s) 

2009 2008 

Sales revenues 1,470,120 1,976,313

Natural gas tax 	 -	 2,506 	 -	 3,071

1,467,614 1,973,242

Changes in inventories of goods 	 -	 175 	 -	 530

Other own work capitalised 20,746 7,163

Other operating income 205,725 261,659

Cost of materials 	 -	 708,586 	 -	 995,123

Personnel cost 	 -	 132,648 	 -	 113,741

Depreciation/armortisation 	 -	 233,908 	 -	 254,688

Other operating expenses 	 -	 407,425 	 -	 368,616

Income from operating activities 211,343 509,366

Income from investments 600 965

Financial income 19,029 55,509

Financial expenses 	 -	 26,935 	 -	 33,176

Income before taxes 204,037 532,664

Income taxes 	 -	 149,936 	 -	 252,640

Income after taxes 54,101 280,024

Minority interests 	 -	 4,064 	 -	 2,658

Earnings contribution RWE AG 50,037 277,366
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RWE Dea Consolidated Balance sheet 1)

(€ ’000s) 

Assets 31/12/2009 31/12/2008

Non-current assets

Intangible assets 864,439 521,270

Property, plant and equipment 1,723,003 1,331,003

Investment property 14,883 16,494

Other financial assets 179 179

Financial receivables 6,515 675,496

Other receivables and other assets 110,063 102,406

Deferred tax assets 1,116 1,094

2,720,198 2,647,942

Current assets

Inventories 106,329 92,254

Financial receivables 74,494 38,094

Trade accounts receivable 234,330 287,256

Other receivables and other assets 88,346 173,144

Income tax assets 263 6,977

Cash and cash equivalents 3,304 1,804

507,066 599,529

3,227,264 3,247,471

Liabilities 31/12/2009 31/12/2008

Equity

Group interests 1,967,196 1,884,146

Minority interests 7,166 6,032

1,974,362 1,890,178

Non-current liabilities

Provisions 376,887 312,143

Financial liabilities 2,691 3,748

Other liabilities 34,947 20,763

Deferred tax liabilities 430,373 358,383

844,898 695,037

Current liabilities

Provisions 62,286 88,382

Financial liabilities 2,560 -

Trade accounts payable 244,615 379,649

Income tax liabilities 178 25,902

Other liabilities 98,365 168,323

408,004 662,256

3,227,264 3,247,471

1) adjusted previous-year figures
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Notes on the RWE Dea Consolidated Financial Statements  The Consolidated Financial Statements 

of RWE Dea as at 31 December 2009 were prepared in accordance with the International Financial 

Reporting Standards (IFRS), which became a binding requirement in the European Union.

The Board of Management of RWE Dea AG, Hamburg, is responsible for the preparation, complete-

ness and accuracy of the Consolidated Financial Statements for the RWE Dea Group. The RWE Dea 

Consolidated Financial Statements comprise RWE Dea AG and all domestic and foreign subsidiaries 

directly or indirectly controlled by RWE Dea AG. On the balance sheet date, there were 14 consoli-

dated subsidiaries, five of them foreign. During the year under review, three foreign companies were 

deconsolidated. No events subject to mandatory disclosure occurred after the balance sheet date.

The Consolidated Financial Statements of RWE Dea AG are included in the Consolidated Financial 

Statements of RWE Aktiengesellschaft, Essen, prepared in accordance with the IFRS and bearing an 

unqualified audit certificate. Its Annual Report is available for download from the Internet and can be 

ordered from RWE Aktiengesellschaft, Opernplatz 1, D 45128 Essen.
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From the depths
The drill core archive at the Wietze Laboratory holds more than 20,000 

boxes filled with core samples obtained from RWE Dea wells around the 

world. Some of the  contents held in this storage facility go back the 

beginning of the 20th century, with the oldest core sample dating back 

to the year 1903. The expansion of RWE Dea’s activities also means that 

more space will be needed, and an additional drill core storage facility 

was therefore built adjoining the laboratory buildings.
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Business Activities

In the year 2009, we managed to increase our reserves and contingent resources (discovered) 

through acquisitions and successful exploration activities, and we continued with field develop-

ment work currently underway. Moreover, we underpinned the sustainable development of our 

business through research and development and by acting responsibly vis-à-vis humankind and 

the environment.  

RWE Dea ideally prepared for further growth  To cover its gas requirements, the RWE Group set itself 

a target to increase the share of gas produced from its own facilities. RWE Dea will therefore focus 

on a strategy to develop the natural gas business. In addition, we also intend to continue our busi-

ness incorporating a healthy proportion of oil production. Our operating activities are concentrated 

mainly in regions close to the European consumption centres. We have representations in the form 

of licences and offices in fourteen countries. By acquiring stakes in existing concessions and through 

successful participation in bidding rounds, we have expanded our portfolio in recent years. In the 

year 2009, we acquired extensive additional concessions areas in the British North Sea that have 

already been successfully explored. Other concessions in North Africa were relinquished due to insuf-

ficient prospectivity or as a result of contracts expiring. In the fiscal year under review, RWE Dea held 

a concessions portfolio of approx. 185,000 square kilometres. This is the equivalent of an area more 

than half the size of the Federal Republic of Germany. On average, Dea’s stake in these concessions 

was in the region of 56 per cent.

Strict occupational health and safety policy  Occupational health and safety continued to be high 

priority for RWE Dea in 2009. In workshops forming part of the “Sicher voRWEg” (“Safely out front 

with RWE”), in particular, we succeeded in raising the awareness of our employees in the area of 

safety at work. Moreover, we increased our efforts to boost the level of safety awareness amongst 

employees of companies working for us as contractors. In a complementary move, we increased 

safety on construction sites by deploying safety and health protection coordinators and by imple-

menting further education measures. We also organised campaign days promoting environmental 

protection, safety and health, this year focusing on healthy eating, alcohol and drug abuse as well as 

fire protection and driver safety.

Our constant efforts are paying dividends: the year 2009 passed without any work accidents among 

our own employees in our operations in Germany. In one of the foreign companies, an RWE Dea 

employee was injured and lost one work day. Unfortunately, and despite all precautionary measures, 

there were 16 incidents in which employees of external companies were injured and were unable to 

work for one or more days. We intend to continue to raise awareness of safety issues among external 

companies through further measures.

Our preparations in the lead-up to our seismic campaigns in Libya have shown just what can be 

achieved by implementing such measures. Thanks to these measures as well as intensive audits, we 

reached an important health and safety milestone there last year. For five years in succession and 

until completion of the work in January 2010, we have not had a single accident or injury that would 
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have caused a lost time incident during our seismic survey work. Seismic activities involving fleets of 

heavy vehicles require extreme care, and up to 400 employees may be on site simultaneously.

Environmental protection – a corporate objective applied daily  Environmental protection is as-

signed a very high priority at RWE Dea. As a consequence, in the year 2009 our exploration and 

production operations took place without incident – as they had for many years before that.

In all our activities we always endeavour to find solutions that minimise the effect on the environ-

ment. Since we are compelled to work where the reservoirs are located, it is not always possible to 

avoid becoming active in a sensitive environment. For this reason, comprehensive environmental 

studies are carried out in the lead-up stage of the various projects in order to assess their potential 

impact, and the findings are taken into account in the subsequent implementation of the projects. 

An example here is the laying of two subsea cables from the Dieksand Land Station to our Mittelplate 

Drilling and Production Island in the Wattenmeer Tidelands National Park in the state of Schleswig-

Holstein, where we manage to minimise the impact on the local flora and fauna by carrying out the 

work during the most appropriate periods and by using an optimised cable-laying technology. By 

working in close consultation with the relevant regulatory authorities, we can successfully accommo-

date economic and ecological concerns even in sensitive environments.

A further concrete example of an effective environmental protection measure associated with one 

of our production facilities is a treatment plant, built and operated by an external company in 

Cuxhaven, at our behest. Using the hammermill method, this plant treated more than 4,000 tons of 

drill cuttings from Mittelplate Drilling and Production Island in the year 2009. As well as extracting 

recyclable solids, the plant also produced recycling oil – enough to cover the annual requirement for 

oil-based muds on Mittelplate.

Our new compressor plant at Brammer and newly built and renovated structures at our Wolfersberg gas  

storage facility have all been designed and built in such a way that noise emissions are kept at a minimum.

Similarly, in our activities in countries within and outside Europe, studies conducted  by us are 

used to minimise effects on the environment. A case in point for the year under review is the newly 

acquired Breagh field in the British North Sea, where we carried out a comprehensive environmen-

tal study on the effects of planned work. The findings of the study will be included in the planning 

activities for this project.

Exploration extraordinarily successful once again  In the year 2009, we managed to continue the 

gratifying run of successes in our exploration and appraisal wells. Of 32 wells in which RWE Dea had 

a stake, with commercial viability assessments being completed in 2009, a total of 20 proved to be 

commercially viable. This equates to a success rate of 63 per cent, exceeding the already very high 

level of previous years. Half of the wells were exploration wells, the other half appraisal wells. For the 

exploration wells, the success rate was 56 per cent, far above the industry average of 20 to 35 per cent.
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The picture is even more positive on the cost side. More than 70 per cent of the expenditure for 

exploration and appraisal wells went into successful projects. This value is also far above the industry 

standard. Moreover, unsuccessful appraisal wells in Libya will be suitable for use as water-injection 

wells in future production facilities. 

Our high strike rate is the result of sophisticated geoscientific analyses in the lead-up to drilling 

operations. Ever more refined seismic surveys produce the best possible preparatory work for suc-

cessful explorations. The resulting benefits are not confined to the expansion of our resources: our 

strike rate is an indicator for the efficiency of our operations, and this in turn brings recognition as a 

competent partner in competing for concession stakes and enables us to succeed in acquiring new 

concessions within the scope of public bidding rounds.

Greatly increased base of reserves and resources  In recent years, RWE Dea has managed to increase 

its total reserves and contingent resources (discovered) continually. This trend also continued in 

2009, and by the end of the year our total reserves and contingent resources (discovered) amounted 

to 223 million cubic metres of oil equivalents. In 2009, our reserves increased by nine per cent year-

on-year, to more than 80 million cubic metres of oil equivalents. This success was mainly attribut-

able to projects in Algeria and the acquisition of a majority stake in gas finds in the United Kingdom 

that are ready for development. Contingent resources (discovered) were expanded by six per cent, 

to almost 143 million cubic metres of oil equivalents. The decisive factors here included successful 

exploration activities in Egypt, and the acquisitions in the UK.

We evaluate our reserves and resources in line with independent corporate guidelines that are based 

on internationally recognised standards in use throughout the oil and natural gas industry and which 

are continually revised by independent consultants and updated on an annual basis. During the an-

nual revision process, newly acquired reservoir engineering and geoscientific data is interpreted and 

evaluated using state-of-the-art technologies.
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Status of reserves and contingent resources (discovered) of RWE Dea. mn. m3 OE 1)

Further exploration in central Europe  In Germany, we carry out exploration activities on an ongoing 

basis in order to create the prerequisites for production at a high level as long as possible. New finds 

can be developed and brought into production quickly and cost-effectively due to the good local 

infrastructure. In Schleswig-Holstein, we completed seismic surveys covering an area of 400 square 

kilometres at the beginning of 2009. The purpose of the surveys was to use this improved expertise 

to discover oil in areas surrounding depleted oil fields in the Plön district, as well as to strike new 

reservoirs. Prior to that, we completed a 400-square kilometre seismic project in the area surround-

ing our gas storage facilities in Bavaria. The data is used to evaluate the possibility of expanding the 

existing storage capacity as well as investigate new potential storage formations.

An exploration well north of the town of Gifhorn in the state of Lower Saxony failed to encounter the 

anticipated oil reservoir near the depleted oil fields. 

The first of three planned exploration wells north of the town of Gifhorn in the state of Lower Saxony 

failed to encounter the anticipated oil reservoir near the depleted oil fields. The exploration work is 

continuing and will be completed in 2010.

Below the tidal flats of the Wattenmeer in the German North Sea, we plan to explore for what we 

anticipate to be extensive oil potential in the Heide-Büsum (Mittelplate) licence area in the state of 
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Schleswig-Holstein and the Cuxhaven licence area in the state of Lower Saxony. The preparation of 

the details for the application for exploration wells during the year under review took place in the 

context of the current application for the Wattenmeer region to be listed as a world heritage site. 

To this end, we worked in close consultation with the relevant authorities and succeeded in produc-

ing constructive solutions. Moreover, we also made a commitment to the effect that there will be no 

additional production facilities inside the Wattenmeer national park in future. In the event of com-

mercially viable finds, production from these deposits will be either from outside the national park or 

from Mittelplate Drilling and Production Island.

In Poland, we continued our exploration activities in our concession along the Carpathian mountains 

with a 3D seismic survey and by drilling a further well that confirmed the oil strike by the predecessor 

well in the year 2007.

Finds and new concessions in the North Sea  In Norway, two of the four exploration and appraisal 

wells sunk in the Norwegian North Sea in 2009 encountered commercially viable deposits. In addi-

tion, a well that struck oil as early as 2007 was successfully tested, producing a flow rate of 900 cubic 

metres of oil per day. These finds are to be developed speedily in order to be brought into produc-

tion in the next few years. 

In the course of the 20th Norwegian bidding round, RWE Dea was awarded stakes of 20 and 25 per 

cent respectively in two highly promising licences. The two licence areas are located in the Barents 

Sea, close to the large Snøhvit natural gas field, in which we already hold a stake. These new licences 

are therefore an important strategic addition to our Norwegian exploration portfolio. Over recent 

years, we have consistently managed to increase our presence in the Barents Sea, Norwegian Sea and 

North Sea through the acquisition of stakes in existing concessions and by participating successfully 

in bidding rounds.

In the British North Sea, we hold exploration licences with gas potential. As part of the takeover of 

the 70 per cent stake in the Breagh gas field in the year 2009, we also acquired additional explora-

tion opportunities in surrounding licence areas. During the fiscal period under review, we drilled an 

exploration well in the central British North Sea, which unfortunately encountered only low amounts 

of hydrocarbons and was considered unsuccessful. Since the year 2008, RWE Dea has had a stake in 

a concession located west of Ireland. The first exploration well sunk in the year 2009 encountered 

indications of oil, and this will be investigated further.

Successful exploration results in Egypt  We perceive considerable growth potential in the region of 

North Africa, where RWE Dea is well positioned in Egypt as well as in Libya and Algeria. We are also 

carrying out exploration activities in Morocco and Mauritania.

In Egypt, RWE Dea has already been operating for more than 30 years now. In recent years, we 

succeeded in considerably extending our activities thanks to new major gas finds and through the ac-
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quisition of new concessions, especially in the Nile delta. We managed to further extend our series of 

successes in the year 2009. Of nine exploration and appraisal wells in which RWE Dea holds a stake, 

six proved commercially viable. 

In our Disouq concession, all four wells sunk were successful. In West Wadi El Rayan and East Yidma 

concession, one well each encountered a commercially viable oil find. However, a further exploration 

well in the East Yidma concession and two additional wells in the South Mariut concession did not 

encounter the anticipated reservoirs.

Additional finds in Libya  Following the series of success stories over recent years in Libya, our ap-

praisal wells struck further encouraging finds in the year under review. Of seven wells tested, four 

resulted in commercially viable oil or gas finds. Three of these wells are located in our concession 

NC 195, and the other is in concession NC 193. In addition, we sank three wells in these licence areas 

in order to establish the boundaries of the deposits identified. These three wells did not encounter 

the deposits we had hoped for, but we will be able to use them at a later stage, when they will serve 

as water injection wells in the yet to be developed oil production.

Successful exploration and return of a concession in Algeria  Of eight wells sunk or tested in the 

Algerian concession Reggane North in the year under review, six proved successful. Testing on four 

of these wells produced total production rates from 15,000 to more than 25,000 cubic metres per 

hour. Two other wells had lower flow rates, but they were still earmarked for development as part of 

the overall development concept. The exploration phase in Algeria has now been completed for time 

being.

Due to insufficient prospectivity in the M‘Sari Akabli licence, we did not enter into any further explo-

ration commitments there, and the licence expired at the beginning of November. 

In Mauritania, RWE Dea holds a stake in an extensive concession area in the Taoudeni Basin, where 

the presence of natural gas is suspected. In Block Ta10, the second exploration phase started with 

the acquisition of additional 2D seismic data over a distance of 1,880 kilometres in an effort to 

better define the underlying formations. A further block was returned due to insufficient prospec-

tivity during the year under review. In Morocco, a 2D seismic survey covering a distance of about 

1,260 kilometres was completed in the Bas Draa concession.

New commitments in the United Kingdom and Turkmenistan  During the year under review, RWE Dea 

acquired stakes in undeveloped gas fields off the coast of England. We took over a 70 per cent stake  

in the Breagh field, currently the biggest undeveloped natural gas find in the southern British North 

Sea. With the Breagh gas field, we also acquired a prorated share in resources amounting to at least  

13 billion cubic metres of gas, as well as the option for further exploration in surrounding licence areas. 

We also acquired a 50 per cent share in several concession blocks in the smaller Clipper South field, 

and this resulted in a considerable additional boost to our gas resources. These additional resources 
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acquired in the United Kingdom in 2009 represent about ten per cent of total natural gas resources 

and reserves held by RWE Dea in the year 2008. The start of production is scheduled for 2012. Once 

production here is under way, RWE Dea’s average annual gas production in the UK will probably more 

than double. In both these projects, RWE Dea is the operator for the development of the fields. This will 

establish RWE Dea as an operator of gas projects in the British North Sea for the long term.

The CIS countries (Commonwealth of Independent States) are a further highly prospective region 

with a great deal of potential. To date, we have been concentrating on the region around the Caspian 

Sea and the Black Sea, where we are in talks regarding possible exploration activities, participation in 

existing licences and the acquisition of new licences. 

As part of the energy partnership between Turkmenistan and RWE established during the year under 

review, RWE Dea is now also operating in the Caspian Sea region. We were granted the licence for 

Block 23 as part of a production sharing contract. The licence is located in the southeast of the Caspian 

Sea and covers about 940 square kilometres. There is a possibility that any gas found there could be 

transported to central Europe through the planned Nabucco pipeline at a later stage. The first explora-

tion stage will kick off with a planned environmental study. Existing 2D data will then be supplemented 

with a 400-square kilometre 3D seismic survey, prior to the drilling of an exploration well. 

The new energy partnership also includes an agreement on the exchange of information. Under this 

agreement, a delegation of 20 experts from Turkmenistan visited Germany and acquainted them-

selves with the activities of the RWE Group. Over a period of two weeks, RWE Dea demonstrated its 

expertise and showed itself to be a competent and reliable partner to these experts. The focus was 

on specialist presentations and inspections of our natural gas and oil production operations as well 

as our laboratory. The experts from Turkmenistan were particularly impressed by the efficiency and 

the high environmental protection standards.

In an effort to boost our presence in the region, we established a branch office in the Azerbaijan cap-

ital of Baku. In the event of any exploration and field development activities going ahead there, RWE 

Dea would be well placed to contribute its experience in the field of shallow-water developments. In 

Kiev, we established a limited liability company according to Ukrainian law in order to support our 

new venture activities in Ukraine.

Production and development projects in Europe  More than half of our total production is still based 

in Germany. With a growing share now amounting to almost one-fifth of Germany’s production of 

natural gas and crude oil, we are one of the major producers within our industry in Germany. Dur-

ing the year under review, we completed two gas production wells in our Völkersen gas field in the 

state of Lower Saxony using our own T 160 drilling rig, and these wells are now in production, with 

flow rates of 15,000 and 30,000 cubic metres per hour, respectively. Drilling of an additional well is 

already underway. We intend to maintain our high level of production by implementing these as well 

as additional measures designed to increase efficiency.
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Our gas storage business is being expanded simultaneously. In October we successfully completed 

several years of modernisation and expansion work at the Wolfersberg natural gas storage facility 

near Munich. With this storage facility, now expanded to hold 365 million cubic metres of natural 

gas, we are making a contribution towards a secure energy supply.

The development of Germany’s biggest oil field at Mittelplate also continued in the year 2009. Start-

ing with an existing production well, we drilled three deviated wells as part of a geological investiga-

tion of the reservoir structure. Drilling of a further production well is under way.

To protect the drilling and production island from the effects of a naturally occurring shift in the 

course of a nearby tidal inlet, we submitted a plan for extensive measures to strengthen the so-called 

scour protection around the island with the relevant authorities for approval.

The Mittelplate Drilling and Production Island is located on the southern boundary of the ecologi-

cally sensitive Wattenmeer Tidelands National Park in the German North Sea. We meanwhile produce 

crude oil from Mittelplate Island with a total of 17 wells. The oil reservoir is also tapped from the 

mainland by seven widely deviated wells which are among the longest of their kind in the world. The 

Mittelplate operation has become exemplary for environmentally compatible oil production.

Our Topaz gas field, located in the British North Sea, was successfully brought into production during 

the year under review, following the laying of a general, as well as supply pipeline. This will allow us 

to slow the natural decline in our production in the United Kingdom.

Development of the Norwegian gas and condensate field Gjøa proceeded on schedule. The oil pipe-

line and sections of a gas pipeline were put in place successfully. The platform substructure manufac-

tured in South Korea was fitted with the superstructure in Norway, and the drilling campaign con-

tinued with drilling production wells. The start of production is scheduled as early as the year 2010. 

In the Norwegian Snøhvit gas field, the LNG plant on Melkøya Island is operating according to plan 

following additional maintenance and upgrade measures, and production is now at nominal capacity. 

In Denmark, the Nini-East oil field was developed during the year under review by integrating into 

the existing infrastructure. This was achieved by laying a pipeline and installing the platform. In addi-

tion, two production wells and a first injection well were drilled successfully, so that production can 

start in the spring of 2010.

Field development projects in North Africa  In Egypt we also intend to implement planned field 

developments of our extensive resources as quickly as possible. In the first offshore gas development 

project operated by us – North Idku in the western Nile delta – we successfully sank a first production 

well, which encountered two gas-bearing formations. Unfortunately, a second well did not encounter 

the anticipated reservoir. We are therefore re-evaluating our existing drilling data in order to adapt 

the technical concept. 
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Under the sea
In the United Kingdom, RWE Dea commenced production from the 

Topaz gas field in the southern British North Sea. The gas field is 

linked to the Schooner platform (Tullow) by means of a 15 kilometre, 

6 inch pipeline. From the platform, the gas is pumped to the Caster-

Murdoch system before onward transportation to the gas terminal 

at Theddlethorpe in the UK.
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In our three producing oil fields in the Gulf of Suez, we are bringing down new wells in an effort to 

counter the natural decline in production. To this end, we sank two production wells in the Ras Fanar 

field, and one well in the Zeit Bay field during the period under review.

Preparations for a speedy field development and start of production are also under way at our finds 

in Libya. For two finds in the NC 193 concession, we were already able to submit the final explora-

tion reports to the relevant authorities during the period under review. For four additional finds in 

this concession as well as for two finds in the concession NC 195, we have already prepared the final 

reports, and these will be presented to the relevant authorities in the first quarter of 2010.

In Algeria, planning for the development of the existing discoveries continued. Six fields are ear-

marked for development in the Reggane North licence.

Research and development  Our activities in research and development were again intensified in the 

year under review. The primary focus is on the continual improvements in the exploration, development 

and production of reservoirs. We are also making a special effort to present our research and develop-

ment activities in an open and easily understood manner in lectures, workshops and publications.

The Geo Support Centre of RWE Dea with its integrated laboratory in Wietze supports the operational 

divisions in geoscientific and technical matters and by providing advanced education opportunities. 

Our methods are constantly adapted to reflect the latest geoscientific and engineering developments 

and insights, thus expanding the expertise gathered over many years in a diverse range of fields. This 

allows us to evaluate indications of potential hydrocarbon deposits even more effectively and as early 

as the lead-up to drilling activities, and we use highly developed 3D software tools to evaluate com-

bined geophysical data in order to produce interpretations more efficiently. Analysis of drilling mud 

serves to estimate the potential damage to the reservoir, and to adapt to high-pressure and high-

temperature conditions. Participation in application-oriented development projects together with 

the German Society for Petroleum and Coal Science and Technology (DGMK) is resulting in improved, 

more efficient production processes.

Planning for our research activities at RWE Dea is medium to long-term in nature. A high priority 

for us are the targeted participation in a multitude of national and international joint scientific and 

engineering projects, and a high level of networking in the scientific circles. In the year under review, 

we further boosted the level of cooperation with leading research institutions and consortiums, thus 

consolidating our standing as a recognised, reliable and sought-after partner in research projects. 

Examples here are our ongoing geoscientific studies North Africa in collaboration with Steinbeis-

Transfer Centre Geo Resources associated with the University of Heidelberg and the IFM GEOMAR 

institute in Kiel. These research projects investigate, among other things, the history of sedimenta-

tion and maturing of hydrocarbon reservoirs in North Africa and the link between gas reservoirs and 

mud volcanoes in the western Nile delta. As part of the research into mud volcanoes, an expedition 



Business Acivities  27RWE Dea Annual Report 2009

on board a ship was carried out in 2009 during which the prototype of a new geophysical measuring 

system was tested. In the course of this research, not only were the mechanisms and links between 

mud volcano activities discovered for the first time, it was also possible to gain important insights 

into geo-hazards and the stability of slopes. These research findings will be used in the planning of 

wells and the site selection of underwater production facilities.

Methane, which is trapped in so-called gas hydrates, is the subject of several large-scale national and 

international research projects. Gas hydrates are created when natural gas is stored in ice crystals 

under high-pressure, low-temperature conditions. Vast deposits of this “frozen natural gas” have 

been shown to occur in permafrost soils and below the ocean floor. At this point, this hydrocarbon 

resource cannot be exploited commercially. RWE Dea is participating in a number of projects aimed 

at exploiting this unconventional future energy source. Of particular interest here is the prospect 

of a CO2-neutral extraction of methane from gas hydrates with the simultaneous storage of carbon 

dioxide in hydrate form. RWE Dea is participating in this research, since the successful development 

of such a method could open up entirely new perspective for climate protection.

Climate protection through storage of carbon dioxide (CO2)  RWE acknowledges its responsibility 

to ensure an ecologically and economically sound energy supply. As a contribution towards climate 

protection, the Company is lowering carbon dioxide emissions in all sections of its operations, as well 

as fostering the efficient use of energy. As a result of massive investments, RWE is one of the fastest-

growing European corporations operating in the field of renewable energy sources.

As the use of coal will be unavoidable in the foreseeable future if we are to ensure a stable energy 

supply, RWE supports the use of coal electrification with reduced CO2 emissions and its enormous 

potential for climate protection. The company is preparing for the use of leading-edge CO2 separa-

tion technology in all its new coal-fired power stations. As part of this climate protection initiative, 

RWE Dea is focussing on the issue of storage. As well as our geoscientific expertise, we are also 

bringing to bear more than 35 years’ experience in operating high volume natural gas storage facili-

ties, in which we use technologies similar to those needed to store carbon dioxide. Our goal is to 

store carbon dioxide in saline water in rock formations at depths of more than 1,000 metres, where 

the CO2 is retained inside the pores through adhesion, before being mineralised naturally over long 

periods of time.

RWE Dea also participates in international government-run and private enterprise-funded research 

and development projects focussing on the issue of CO2 storage and transportation. In the Mountain-

eer Storage project in the United States, our joint venture partner American Electric Power succeeded 

in completing the process chain from separation right through to storage at the New Haven power 

station in the state of West Virginia in September 2009.
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Employees

A growing number of highly qualified staff form the basis for the expansion of our business. 

RWE Dea offers its employees attractive careers both in Germany and abroad, and targeted recruit-

ing measures and systematic personal development programmes contribute to the success of our 

enterprise. At the same time, we are also pay attention to social issues involving the people in our 

Company and those associated with us.

Further substantial increase in the number of employees  For the sixth year in succession, RWE Dea 

has increased the size of its workforce considerably. In the year 2009, the number of employees rose 

by a further 12 per cent year-on-year, to a total of 1,299 (1,278 employee equivalents).  

 Employees, RWE Dea Group, Number of jobs, expressed in Employee Equivalents
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fered by the universities of Aachen, Zurich and Delft. In addition to supporting students financially, 

we provide them with opportunities to gain an insight into the practical side of our business by  

offering internships, sponsoring the writing of theses, and allowing budding petroleum engineers 

to participate in work involving our T 160 drilling rig. As a result of these activities, more than 

60 students in the disciplines petroleum engineering, geology and geophysics received assistance 

with their practical training during the period under review.

Our Company’s internal vocational training covering six different occupations is also given high prior-

ity. Within the scope of our vocational training, we assign importance to an early international ori-

entation. For instance, German trainees studying for a Bachelor of Business Administration are able 

to acquire two months’ experience with one of our companies operating abroad. Budding business 

IT specialists spend a semester studying at partner universities abroad. We employed all apprentices 

who completed their vocational training in 2009.

Promoting junior talent at an early stage  RWE Dea promotes discussions around the topics of 

energy and technology even among school-age children, and it is with this in mind that we sponsor, 

amongst other things, a co-operative venture with the Domgymnasium Verden (a grammar school). 

In a seminar course prepared jointly by schools and the upstream industry, pupils learn about applied 

natural sciences using the example of our business. Opportunities for direct contact with the stu-

dents generates interest in issues relating to our industry and the associated trades and professions. 

This cooperative venture is part of a junior talent promotion project launched by the Wirtschafts-

verband Erdöl- und Erdgasgewinnung (WEG), the business association for crude oil and natural gas 

production, under the auspices of the Minister-President of Lower Saxony.

Support for external training  In an effort to meet its social obligations in the field of training and 

education to an even greater extent RWE Dea, in addition to training our own junior talent, is also 

funding the remuneration and social security contributions for 14 trainees in SMEs associated with 

our domestic operating sites. Without this programme, these SMEs would not have been able to offer 

these apprenticeships. 

Intensive staff development  We support our staff through targeted personnel development measures 

and programmes and so help them gain qualifications that will enable them to discharge current and 

future responsibilities even more effectively. Occupational safety, environmental protection, leader-

ship, foreign languages and cultural sensitivity training feature strongly among the range of seminars 

and course on offer. Our expanded range of occupational safety courses is intended to ensure that not 

only our own employees, but also those of contractors working for us can be successfully integrated 

into our occupational safety culture. To date, our international “Focus Leadership” programme has 

been attended by almost 80 executive staff, from all of our locations, who are taking on the respon-

sibility for other personnel for the first time. Personnel development tools such as the Leadership 

Dialogue, the potential assessment process “Discoveries”, job rotation and succession management 

remain the mainstays of our personnel development strategy and are in use throughout the Group.
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It takes 50 days to haul the substructure for the Norwegian Gjøa platform 

from South Korea through the Suez Canal and on to Stord on the west 

coast of Norway. The development of the Gjøa and Vega fields is the  

biggest project currently under way on the Norwegian continental shelf. 

The Gjøa platform will be the central hub for the oil and gas  

production in this yet to be developed region of the North Sea. 

Across the water
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Focus on international cooperation  The growth strategy for our foreign operations is reflected 

in the number of staff we employ. In Egypt, Libya and the UK, we again increased the size of the 

workforce last year. At the end of 2009, some 30 per cent of our employees were working outside 

Germany. We will continue to expand both our foreign teams and our local workforce.

Our Company promotes and supports international and cultural exchange through advanced voca-

tional training and through special content on the Intranet.

At the end of the year 2009, 72 of our employees were working abroad as expatriates. Six per cent 

of our workforce migrated their jobs and domiciles abroad for an extended period. We prepare these 

employees particularly intensively for their foreign assignments, which can sometimes last several 

years. Such preparations include training covering topics such as culture, politics, social issues, 

climate and working methods in the relevant countries. We contribute towards the success of these 

foreign assignments by taking care of the employees and their families during their stay abroad and 

during the subsequent reintegration phase.

RWE Dea’s internationalisation strategy is not limited to sending expatriates to other countries; it 

also involves bringing employees of the foreign companies to work in Hamburg and other locations. 

This results in an increasingly international orientation of our workforce at our German locations as 

well. As a result, people of different nationalities and cultural backgrounds can support and inspire 

each other with new ideas in the course of their work. At the same, we can achieve a better under-

standing among our employees of foreign cultures in general, and of special aspects pertaining to 

the different locations in which we operate.

Extensive social company benefits  Through our employer-funded company pension scheme, we 

make a contribution to our employees’ retirement provision and support them in the event of invalidi-

ty or bereavement. With our modern pension entitlement scheme, each employee is given a personal 

pension account to which the newly earned pension modules are credited every year. Since this law 

came into effect in 2003, more than 423 new employees have acquired an entitlement for an old-age 

pension with our Company. For an employee under a collective agreement, the Company-funded 

component of the old-age pension can reach up to about one-third of the current legally required 

old-age pension, depending on the duration of the employment and the level of remuneration.

In supplementation of the employer-funded old-age pension scheme, just under 100 of our employ-

ees are already making use of the additional option of providing for old age themselves by means 

of remuneration conversion, thus additionally securing their standard of living after retirement. RWE 

Dea is one of the few companies offering more than just one of the five legally sanctioned methods 

of providing for old age. Our employees have a choice of investing components of their gross remu-

neration in pension insurance funds, pension funds, direct life insurance and direct commitments. 
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In response to the company’s private capital formation program, some 56 per cent of employees took 

up their entitlements to acquire up to 40 RWE common shares in the year 2009. More than 12,000 

shares were acquired in this manner.

Working for RWE Dea and family life go well together  RWE Dea offers its employees a multitude of 

family-friendly services, a fact that has earned the Company the certificate “audit berufundfamilie” 

(“work-and-family audit”). The audit evaluates existing measures and investigates potential new 

measures capable of achieving an even better balance between the interests of the Company and its 

employees. 

The provision of childcare support is one example of a measure that is of great importance. At the 

childcare centre at City Nord in Hamburg, the children of employees working for local businesses 

are looked after near their parents’ workplace. During the year under review, RWE Dea increased the 

number of childcare places to fifteen, in addition to contributing the largest individual share of fund-

ing to extend the facility. Thanks to the combination of physical proximity, flexible hours of opera-

tion, cooperation in terms of content and funding from the businesses involved, the childcare centre 

is considered to be a model for success. The Federal Minister for Family Affairs made special mention 

of this fact during the official opening of the new extension.

In the year 2009, RWE Dea also initiated a cooperative venture with the family counselling agency 

BuK, which provides information and counselling with regard to the harmonisation of work and fam-

ily. The agency renders assistance in determining childcare needs on a case-by-case basis, as well as 

helping in the search for, and selection of, suitable childcare facilities. Moreover, the agency is the 

point of contact for anyone responsible for the care of family and relatives, in addition to their work 

responsibilities.

These services are frequently utilised and contribute to providing equal opportunities for employees 

with and without family obligations. In addition to these measures, our family-friendly personnel 

policy is underpinned by a comprehensive body of rules that extends far beyond existing legisla-

tive requirements. This includes flexible working time arrangements, options to take advantage of 

extended parental leave as well as flexible conditions that facilitate part-time work. Similar flexible 

working time arrangements also allow work and family needs to be harmonised in our foreign opera-

tions – for example, in Norway.

Strong commitment to social issues  We now want to go beyond this mutual commitment by the 

Company towards its employees, and by the employees towards the Company. RWE Dea and our em-

ployees also accept responsibility for issues arising in our social environment. Guided by the thought 

that people who volunteer their time and effort as private individuals are usually also prepared to 

shoulder major responsibilities in their working life, the RWE Group supports social commitments en-

tered into by its employees. The initiative “RWE Companius” was launched for this very purpose. The 

initiative takes a highly non-bureaucratic approach to sponsoring non-profit projects in education, 
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social welfare, sports, culture, energy, environmental protection and nature conservation – as long  

as RWE employees are actively engaged in these projects. Since the initiative was launched at  

RWE Dea in March 2009, some 29 of our employees have completed projects in a voluntary capacity, 

and the Company has sponsored these projects to the tune of about € 23,000. The spectrum  

of projects sponsored under this initiative ranges from providing equipment for schools in Hamburg 

right through to a car rally from the Allgäu region in Germany to Jordania to raise funds for Welt

hungerhilfe, an international food aid programme.

In addition to sponsoring the Companius projects, our Company has been providing assistance to 

socially disadvantaged people living near our operating sites for many years. By foregoing gifts from 

the Company, RWE Dea employees and pensioners raise a total of € 40,000 each year for people  

in particular need of assistance near our operating sites in Germany. In 2009, this money was mainly 

used to fund projects supporting disadvantaged children.

At our locations abroad, we also see our role as that of an integral member of society, and our aim is 

to act as a socially committed partner for local communities. Our funding for elementary schools  

and for adult education in Egypt, for a school for the blind in Libya, and our sponsorship programme 

for talented music students in Norway are some examples of this commitment.

Integrated Management System audited again  The Company Integrated Management System 

(CIMS) of RWE Dea provides the general framework for the management of quality, health, safety 

and the environment for our domestic locations. CIMS allows us to ensure that systematic safety 

management – based on the relevant international standards – is in place and that we have the right 

resources, skills, tools, standards and procedures at our disposal. After an intensive preparatory inter-

nal audit, we were externally accredited following the periodic audit carried out by the independent 

agency DNV Zertifizierung und Umweltgutachter GmbH.

High bonuses for business-related and creative suggestions  Our employees continually contribute 

fresh ideas to enhance the efficiency of operational procedures and processes as well as safety at 

work and environmental protection in our Company even further. In the year 2009, some 70 ideas 

were submitted to the Company’s employee suggestion scheme, matching the previous year’s level 

of participation. A number of good suggestions received in 2009 will enable us to make significant 

improvements to work procedures and enhance both occupational safety and environmental protec-

tion. The suggestions will also result in considerable cost savings. The bonuses granted for these 

suggestions were commensurate.

Employee survey produces very good results  Every two years, RWE Dea commissions a specialised 

polling institute with the task of conducting a survey among our employees with the aim of deter-

mining the levels of work satisfaction and to enquire about potential improvements in the workplace. 

In the year under review, the high participation rate of 82 per cent and the positive results of the 

survey demonstrated once again the great motivation exhibited by our workforce. Our employees 
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awarded top marks for values put into daily practice within our Company, such as its leadership 

culture, and the high standards of environmental protection and safety at work. Overall, the results 

of the survey confirmed and even exceeded the high levels of previous surveys, and they once again 

surpassed the results of comparative surveys conducted elsewhere. This level of commitment shown 

by our employees will be needed once again when it comes to evaluating the survey findings, in an 

effort to find ways of making further improvements, and to implement them.

A word of thanks to our employees  The qualifications contributed by our workforce and their identi-

fication with the corporate objectives are important prerequisites for the success of our endeavours. 

A high level of commitment, the ability to overcome professional challenges, and have the motivation 

to constantly improve work procedures are all decisive factors in the development of our business. 

The Board of Management would like to thank the workforce for its efforts and also thank the mem-

bers of the Staff Council and Executive Staff Committee for their constructive co-operation in a spirit 

of mutual trust.
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From the air
The jack-up drilling rig Aurora is flown to the location of 

the drilling site in the Mediterranean by helicopter. RWE 

Dea carried out an extensive exploration programme  

in 2009. With a strike rate of over 60 per cent, RWE Dea 

exceeded the industry average by far.
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The Supervisory Board monitored the Company’s management on a regular basis in the year under 

review. It was regularly informed by the Board of Management, both orally and in writing, about the 

situation of the Company and about corporate policy essentials. On the basis of Board of Manage-

ment reporting, the Supervisory Board thoroughly reviewed the course of business, the develop-

ment of production, sales, costs and revenues, the earnings situation, corporate planning, and all 

significant transactions. In addition, the Supervisory Board received regular and comprehensive 

updates regarding the measures taken to hedge business risks.

The Supervisory Board received comprehensive reports regarding the measures taken to implement 

the Company’s strategy for growth. At its meetings, measures planned to grow the Company’s 

business were discussed along with those that had already been implemented. In particular, the 

Supervisory Board dealt with the acquisition of stakes in the British gas deposits Breagh and Clip-

per South. In a resolution circulated in writing on 14 July 2009, all the members of the Supervisory 

Board approved the acquisition of the 70 per cent stake in the Breagh field. Within the scope of 

regular reporting sessions on the Company’s situation, its key activities in the various countries 

were presented. These comprised measures planned and implemented to boost production and 

field development activities. The Supervisory Board was briefed by the Board of Management on 

the status and findings of exploratory measures such as appraisal and exploration wells drilled as 

well as studies carried out prior to the commencement of drilling operations. Also discussed was the 

development of the portfolio of concessions. 

In addition, the Chairman of the Supervisory Board held meetings with individual members of the 

Board of Management to discuss important business policy matters and to receive reports on the 

situation and development of the Company.

Three Supervisory Board meetings were held during fiscal 2009. The Personnel Committee met 

twice, whereas the Mediation Committee (pursuant to Art. 27, section 3, Co-Determination Act) was 

not required to be convened during the period under review.

The Financial Statements for the 2009 fiscal year drawn up by the Board of Management, the Con-

solidated Financial Statements, including the accounting records, were audited and given unquali-

fied certification by PricewaterhouseCoopers Aktiengesellschaft Wirtschaftsprüfungsgesellschaft, 

Frankfurt am Main, Essen Office, appointed auditors by the General Meeting of 5 March 2009 and 

commissioned by the Supervisory Board to perform the audit. With the consent of the Annual 

General Meeting, the Company dispensed with the need to prepare a Management Report for fiscal 

2009.

The RWE Dea Consolidated Financial Statements and the Annual Financial Statements for RWE Dea 

AG as well as the Auditor’s Reports on the Consolidated Financial Statements and the Annual Fi-

nancial Statements were submitted to all members of the Supervisory Board in time for the balance 

sheet meeting on 11 February 2010. The auditor attended consultancy meetings concerning the 

 Supervisory Board Report 



Supervisory Board Report  39RWE Dea Annual Report 2009

Dr Ulrich Jobs, 
Chairman of the Supervisory Board

Consolidated Financial Statements and the Annual Financial Statements. He reported about material 

findings of his audit and was available to answer questions raised. The Supervisory Board approved 

the audit results in relation to the Consolidated Financial Statements and the Annual Financial State-

ments.

The Supervisory Board examined the Annual Financial Statements and the Consolidated Financial 

Statements compiled by the Board of Management. The final audit did not give rise to any objec-

tions. The Supervisory Board approved the Consolidated Financial Statements and the Annual Finan-

cial Statements of 31 December 2009. The latter have thus been adopted. 

During the period under review, Mr Ulrich Weber resigned from the Supervisory Board. He had been 

a member since 2007. We would like to express our thanks for his commitment. Mr Rolf Behnke was 

appointed as his successor by order of the Hamburg District Court of 2 November 2009.

The Supervisory Board 

Dr Ulrich Jobs 

Chairman of the Supervisory Board

Hamburg, 11 February 2010
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AT A GLANCE

KEY DATA FOR 2009

2009 2008 +/- in %

Operating data

Natural gas production (million m3 OE1)) 2.8 3.2 -12.5

Germany (million m3 OE) 2.0 2.1 -4.8

Foreign operations (million m3 OE) 0.8 1.1 -27.3

Crude oil production (million m3 OE) 2.3 2.5 -7.2

Germany (million m3 OE) 0.9 1.1 -14.3

Foreign operations (million m3 OE) 1.4 1.5 -2.2

Reserves and contingent resources (discovered) overall 2) (million m3 OE) 223.1 208.1 7.2

Total reserves (million m3 OE) 80.5 74.0 8.8

Natural gas reserves (million m3 OE) 57.2 47.7 19.9

Crude oil reserves (million m3 OE) 23.3 26.3 -11.4

Total contingent resources (discovered) (million m3 OE) 142.6  134.1 6.3

Contingent natural gas resources (discovered) (million m3 OE) 103.7 94.2 10.1

Contingent crude oil resources (discovered) (million m3 OE) 38.9 39.9 -2.5

Key fi gures RWE Dea Group

External sales revenues (€ million) 1,470 1,976 -25.6

EBITDA (€ million) 436 747 -41.6

Operating result (€ million) 203 494 -58.9

Income before taxes (€ million) 204 533 -61.7

Income after taxes (€ million) 54 280 -80.7

Net income (€ million) 50 277 -81.9

Free cash fl ow 3) (€ million) -536 49 -1,193.9

Return on Capital Employed (ROCE4)) (%) 9.6 27.3 -64.8

Value added (€ million) -72 277 -126.0

Cash fl ow from current operating activities (€ million) 319 656 -51.4

Investments (€ million) 855 606 41.1

Employees excluding apprentices and trainees5) (in EE5)) 1,278 1.144 11.7

 

1) Oil Equivalents (OE)   Unit for measurement of energy  
2) as of December 31     
3) Free cash fl ow  Cash fl ow from operating activities minus investments in property, plant and equipment
4) Return on Capital Employed (ROCE) Operating profi t : Operating assets
5) Employee Equivalents (EE ) One Employee Equivalent is equal to one full-time position
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