RW E Our services

Owner’s Engineering Services

RWE has a wealth of expertise in delivering world class power projects
both for own and international client projects. When appointed as
Owner’s Engineer we help our clients avoiding design errors and keeping
the project on schedule.

Our responsibility in this role usually comprises design reviews of con-
tractors’ work, procurement, tendering and bid evaluation assistance,
contract reviews, equipment inspections, site supervision, commissioning
and testing.

Depending on your needs we can serve you in large or small and long
or short duration projects. Being a full-scale, start-to-finish extension
of your staff, we will assist you in all aspects of project development,
execution and completion. Also, when you are looking for individual
specialists, serving as technical reviewer in retrofits, plant renovations or
other single assignments, we are the perfect partner. In addition we have
various assignments were we fill gaps in resources and expertise for
a project.

Either way, we certainly act as independent voice fully committed
to represent our clients objectives.

Maximize your project’s odds of successful completion
Avoid and minimise project risks
Secure project financing
Know your alternatives
€§} Identify skill gaps and build up capabilities
% Free up your staff and focus on ongoing operations without distraction

Safe costs through tight control of schedule and overall project run



Our services

Services
Project evaluation, feasibility and planning reviews
Procurement assistance and response analysis
Prepare and review technical specifications
Prepare and review contracts (non-legal)
Prepare and review requests for proposals (RfPs)
Monitoring of construction progress
Monitoring of equipment and material compliance with specifications
Site supervision
Engineering design and planning reviews
Time schedule analysis and optimisation
Equipment commissioning and verification test
Operational and maintenance review
Cost/benefit analysis

General reporting to owner on technical and business competence
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