
Power Plant EPCM Services

Leveraging our expertise as asset owner, operator and developer, our
project team supports you to successfully manage your construction
project. With best-in-class advice and lessons learned from own and
customer projects we help keep your project on track to successful
completion.

Our execution professionals are experienced in all project procurement
activities and multiple subcontracts projects (turnkey vs. multi-lot). We
understand the duties and responsibilities required to successfully
manage project procurement, safety, quality and construction of a power
plant project. In each project our highest priority is safety. We have a
Corporate Health & Safety Program, which is integrated in our project
management process and key factor to keeping a job safe, on time and
within budget.

Your benefits

We can work with your team in several ways to put your project on the path to success:

• As Owner’s Engineer our team is part of your staff, 
ensuring your construction project runs smoothly.

• As Construction Manager we supervise construction works onsite, 
to control schedule and cost for you.

• As EPCM Consultant we provide specialist engineering, procurement, 
construction and management services.

Our services



Our Scope

Procurement process
• Project procurement strategy, methodology and recommendations

• Preparation of tender documents (RFPs)

• Evaluation of bids and proposals

• Purchase recommendations

• Identification/qualification of suppliers

• Assistance with contract negotiations (EPC, O&M, LTSA etc.)

Support during construction
• Project Management

• Design reviews of detailed engineering

• Execution plan

• Time schedule and cost controls

• Site supervision

• QA/QC

• HSE management

• Performance testing supervision

• Hand-over/take-over support

• Arbitration and litigation support

Commissioning
• We help you verify and document that your assets are planned, designed, 

installed, tested, operated and maintained to your project requirements.

• We support you in new construction commissioning, existing projects 
(re-commissioning), or existing facilities that were never commissioned 
(retro-commissioning).

• We start before the design phase, continue into the warranty period at least one 
year after construction and prepare your operation personnel to take on the job.

Our services


