
Power Plant Sale/Relocation

RWE offers a complete relocation package, from the creation of an asset
relocation plan to the management, packaging and transportation of
plant components through the supply chain. In case asset recovery is
needed, we can initiate repairs, refurbishment and ensure overall system
compatibility.

RWE can provide support services for dismantling, demolition of the
plant, removal, planning and organising the transport of the components
as well as reconstruction engineering for the new site – civil, mechanical,
electrical, controls etc.

Your benefits

• Avoid miscommunications by appointing one single relocation manager

• Reliable relocation professionals

• Efficient and safe dismantling

• Optimal reassembly of your equipment at new location

• Decide on investment with confidence

Our services



Our Scope

Areas of Expertise
• Dismantle plants and equipment

• Design, build or modify structures

• Mechanical and electrical system improvements

• Reconfigure existing plants

• Retrofit, upgrade and reconfigure plants

• Relocate, reassembly and install equipment and systems

Deconstruction
• Pre-feasibility study

• Bankable feasibility study

• Technical due diligence

• Procurement support (e.g., RFQs for EPC, O&M)

• Deconstruction strategy for selected power plants

• Project management, engineering and site support

• Waste management advisory

• Supervision and technical assistance during deconstruction works

• Cost estimation and review

Relocation
• Project planning, control and coordination

• Tender, contract and document assistance

• Project management, engineering and site support

• Supervision of reconstruction works

• Supervision of design and set up of O&M strategy

• Risk management advisory

• Cost estimation and review

Our services
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