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The report entitled “Our Responsibility 2016” is aimed at 

analysts and investors, non-governmental organisations 

(NGOs) and our workforce, customers and suppliers, policy-

makers and government agencies and the people living in 

the regions where we do business. It describes the most 

important social, environmental and economic challenges 

facing our core business, the conflicting aims that can arise, 

and the Corporate Responsibility (CR) strategy we have 

developed in response.

This report is published in pdf format. The accountancy firm 

PricewaterhouseCoopers GmbH performed an engagement 

audit on the disclosures indicated with   and provided a 

limited assurance relating to compliance of the disclosures 

with the G4 requirements of the GRI. The limited assurance 

engagement was carried out in accordance with the auditing 

principles of the International Standard on Assurance 

Engagements (ISAE) 3000 (revised),   see page 72 for 

Assurance Report. The CR Report includes an overview of all 

the important indicators,   see page 74.

Approach

The CR Report of RWE AG is published as a GRI Report and 

conforms with the Guidelines of the   Global Reporting  

Initiative (GRI) in a selection based on a Materiality Analysis 

of the topics relevant for our business. We have also imple-

mented GRI requirements for the electricity industry (G4 

Electric Utilities Sector Disclosures) in accordance with mate-

riality. The report was prepared in conformity with the GRI 

G4 Standard in the option “in accordance” core. This “Our 

Responsibility 2016” was available for the implementation 

of the GRI Materiality Disclosure Service. The correct posi-

tioning of the “G4 materiality disclosures” (G4-17 – G4-27) 

was confirmed by GRI. The report also serves as our progress 

report for the   Global Compact of the United Nations,  

 see page 75.

Dates

The period under review is fiscal 2016, which began on 

1 January and ended on 31 December. The data provided  

in this report relate to all affiliated companies of the RWE 

Group which are included in the consolidated financial  

statements. Any deviations from this are clearly stated. The 

financial data were taken from the   Annual Report 2016 of  

RWE AG. We present financial data denominated in the rele-

vant national currency and have converted these based on 

the average annual values for 2016 (1 US dollar = € 0.91,  

1 UK pound sterling = € 1.22, 100 Czech crowns = € 3.70, 

100 Hungarian forints = € 0.32, 1 Polish zloty = € 0.23). 

The commercial rounding of certain figures can result in the 

sum of the rounded figures or percentages deviating from 

the rounded totals in some cases. 

For reference

This report is published in German and English. The Execu-

tive Board of RWE AG has approved the report for publica-

tion. The editorial deadline was on 24 March 2017. This 

report continues our policy of annual reporting. The next 

report will be published in the spring of 2018. Naturally,  

the term “employee” refers to male and female employees 

throughout.

 RWE Archive CR Reports

Forward-looking statements

This report contains forward-looking statements regarding 

the future development of the RWE Group and its companies 

as well as economic and political developments. These state-

ments are assessments that we have made based on infor-

mation available at the time this report was drawn up. In the 

event that the underlying assumptions do not materialise  

or additional developments arise, actual performance may 

deviate from the performance expected at present. We are 

therefore unable to assume any responsibility whatsoever 

for the accuracy of these statements.
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StRAteGy And AnAlySIS

G4-1 Statement from the organisation’s most senior decision-maker

Dear Readers,

RWE has undergone a large number of changes. However, 

the establishment of the subsidiary company innogy SE in 

spring of 2016 and its initial public offering on the stock 

exchange were a watershed. They represented the biggest 

changes ever experienced in the history of our company. 

The operations of RWE are now based on two stable pillars. 

Firstly, our Conventional Power Generation Division has the 

biggest flexible power plant portfolio in Germany and highly 

efficient power plants in the United Kingdom and the Neth-

erlands. Secondly, RWE Supply & Trading is one of the lead-

ing energy trading companies in Europe. RWE also continues 

to remain committed to the market segments of Renewa-

bles, Grid & Infrastructure and Retail through innogy. 

RWE has made a commitment to a new claim which reflects 

the self-image of the company, its role in the energy system 

and its role within society: Powering. Reliable. Future. 

Energy supply must be secure at all times: RWE is committed 

to that claim. And this is how RWE is contributing to the suc-

cess of the energy transition as a reliable partner. 

Our conventional generating plants mean that we are indis-

pensable for providing a secure electricity supply in Ger-

many, the Netherlands and the United Kingdom. A major 

task is presented by decommissioning our nuclear power 

stations and financing the nuclear energy fund that German 

lawmakers have adopted for intermediate storage and final 

disposal in a repository. In trading business, we want to be 

even more proactive in global commodity markets than has 

been the case in the past. This will enable us to generate a 

robust result for RWE AG. We also intend to drive forward the 

expansion of our business with major industrial and corpo-

rate customers.

Ethical business conduct is the foundation for building our 

future perspectives. RWE is strongly committed to its 

responsibility towards the environment, its employees and 

the community. Over the past twenty years, we have contin-

uously modernised our power plant portfolio and increased 

the efficiency of our plants. Our policy has been to drive for-

ward a programme for expanding renewable energies. We 

have prioritised nature conservation when restoring natural 

habitats in opencast mines and in the context of grid expan-

sion, while always providing our workforce with healthy 

workplaces that are hazard-free to the greatest possible 

extent. RWE is dedicated to these objectives. The Group  

also remains committed to creating transparency for our 

entrepreneurial operations. We were delighted that our   

 CR Report 2015 was positioned in 14th place among  

150 selected reports in a   ranking of German sustainability 

reports. 

The report has been produced on the basis of this objective 

while at the same time also serving as our progress report 

for the   Global Compact of the United Nations. Signing this 

compact represents our commitment to actively promoting 

human rights, creating good working conditions, and envi-

ronmental protection within our sphere of influence. It also 

provides a strong signal that we are taking a decisive stand 

in combatting corruption and bribery. The report provides a 

detailed insight into how we achieve these objectives. 

The fact is that we continue to place great emphasis on  

providing evidence-based high-quality and informative com-

munications for our stakeholders – in particular policymak-

ers, investors, customers, local authorities and the general 

public. This tells them all about what we are doing and  

our future plans. And we will be delighted if this leads to 

ongoing dialogue.

Yours, 

 

 

 

Rolf Martin Schmitz 

Chief Executive Officer
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G4-2 Key impacts, risks and opportunities for sustainability

Key sustainability impacts from RWE AG result partly from 

the CO2 emissions in conventional power generation. In 

future, these emissions will be reduced continuously. Impor-

tant factors driving this process include political regulations 

such as the transfer of older lignite-fired units to security 

standby, and potentially further shutdowns of older plants. 

In future, the declining utilisation of our power plant capac-

ity and ongoing expansion of renewable energies will also 

contribute to a reduction in emissions. The utilisation of effi-

cient gas-fired power stations is likely to become more fre-

quent. The latter development is driven by improved market 

conditions in this area and the final exit from nuclear energy 

in Germany. Other aspects of sustainability impacts are the 

safe operation of our plants, decommissioning of nuclear 

power plants, and high-quality recultivation and reinstate-

ment of opencast mines that have come to the end of their 

lifetime.

The sustainability requirements in the supply chain are regu-

larly another strong focus, particularly in the case of hard 

coal and biomass.

During the year under review, RWE AG underwent massive 

changes. Restructuring and efficiency measures ensure a 

future-proof alignment for the segments, but also create 

uncertainties for employees. The accelerated cultural change 

within the company presents significant challenges for flexi-

bility and readiness to change in the workforce.

RWE AG will increasingly develop its own constructive role 

for implementation of the energy transition. We will make 

even more flexible use of our power plant portfolio and pro-

vide urgently needed backup capacities for further expan-

sion of renewable energies.

The spin-off and initial public offering of innogy on the stock 

exchange have enabled us to create a business with good 

opportunities for growth in Renewables, Grid & Infrastruc-

ture and Retail.

Important political and social framework conditions for RWE 

AG have been defined in the resolutions reached by the 

Paris Climate Conference COP21 on the global reduction of 

greenhouse gas emissions. Relevant factors in this connec-

tion are the planned changes for European emissions trad-

ing, the   Climate Protection Plan 2050 of the German Fed-

eral Government, and the ongoing discussions in the 

Netherlands and the United Kingdom. 

Securing the future of lignite in mutual agreement with the 

state government of North Rhine-Westphalia is a key issue 

for us because lignite will continue to remain an important 

pillar for the business model of RWE AG over the foreseeable 

future. The planned development of lignite production and 

use (keyword: landmark decision NRW) is in accordance with 

the national and European climate protection targets, which 

are based on the resolutions passed at the Paris Climate 

Conference COP 21.

The Act on   Reorganising Responsibility for Nuclear Waste 

Management was finally passed at the end of December. 

The law will come into force as soon as the EU has approved 

state aid. This is likely to be given in spring of 2017.

The act implements the recommendations of the Commission 

for Reviewing the Finance of Exit from Nuclear Energy (KFK), 

 see Aspect: plant Decommissioning – management 

approach, page 35. 

The business model and alignment of RWE AG also present a 

range of diverse opportunities. We are confident that con-

ventional power generation will continue to be the partner 

of the energy transition in Europe for many years to come. 

Our power plant portfolio places us in a good position to 

support this. We will also be able to develop new business 

areas with our know-how in generation and trading business. 

The initial public offering of innogy has enabled us to increase 

our financial scope for action and to improve our financial 

position.

Sustainability is the core of our business model. We require 

the acceptance of the community in order to be successful 

over the long term – starting with government, continuing 

through associations and employees, and including environ-

mental and consumer organisations. With this end in mind, 

we are continuously engaging in discussion in the public 

domain and monitoring the positions of our stakeholders in 

relation to all issues of sustainability. This is carried out 

through focused communication with colleagues from the rel-

evant specialist departments and the companies in the vari-

ous countries where we operate. The key task is to integrate 

the fundamental concepts of Corporate Responsibility in all 

our business processes in a way that generates value added 

for the RWE Group.
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oRGAnISAtIonAl pRofIle

G4-3 Name of the company

RWE AG

G4-5 location of the headquarters

Essen, Germany

G4-6 Countries with major operations

RWE is an international group which including its subsidiary 

company innogy is represented at business locations in  

24 countries. 

The key business operations are distributed across the  

following countries and regions. 

 

 Q Germany 

 Q Netherlands, Belgium

 Q United Kingdom

 Q Central Eastern and South Eastern Europe (Czech Repub-

lic, Hungary, Poland, Slovakia, Croatia, Slovenia, Romania)

 Q Western and Southern Europe (Spain and Italy)

G4-7 Nature of ownership and legal form

RWE AG is a listed joint-stock company (Aktiengesellschaft, AG) 

under German law.

The share capital of RWE AG is divided into 614,745,499 

shares, of which 39,000,000 are preference shares without 

voting rights. At the end of 2016, around 86% of RWE 

shares were in the ownership of institutional investors, while 

shares held by employee shareholders and other private 

investors amounted to 1% and 13% respectively. 27% of the 

equity capital was attributable to institutional shareholders 

in Germany (2015: 28%). Meanwhile, in North America, the 

United Kingdom and Ireland, this group of shareholders 

amounted to 35% (2015: 32%) and in Continental Europe 

not including Germany the proportion was 20% (2015: 24%) 

of the shares. A large proportion of local-authority shares 

are bundled in RWEB GmbH and at 13% this entity remains 

the biggest individual shareholder of RWE. Our second larg-

est individual shareholder is BlackRock: In November, notifi-

cation was received from the US asset manager that it held 

4% in RWE. The proportion of RWE ordinary shares in free 

float amounted to 86% most recently. This forms the basis 

for the index weighting of the German Stock Exchange 

(Deutsche Börse).

G4-4 primary brands, products and services

RWE AG with its two operational segments of conventional 

power generation and the energy trading business is indis-

pensable for streamlining the entire energy system and for 

security of supply in Europe. 

Our third pillar is the majority holding in innogy SE with its 

three divisions of Renewables, Grid & Infrastructure, and 

Retail. We manage these three divisions as a fully consoli-

dated financial investment,   see G4-13, page 10.For disclo-

sures on the products and services of innogy   see G4-4 in 

the innogy Sustainability Report 2016 page 11.

RWE and innogy have a broad spectrum of know-how in the 

production and refinement of lignite, power generation from 

gas, coal, nuclear power and renewable sources, energy 

trading, the distribution and sale of electricity and gas, and 

the development and provision of innovative energy man-

agement solutions. This expertise enables RWE and its sub-

sidiary company innogy to operate at all levels of the value 

chain in the energy industry. 
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G4-8 Markets served

Conventional power Generation   (RWE Generation)

Our German, British, Dutch and Turkish power generation 

business with conventional power plants is grouped in this 

segment. Lignite production operated by RWE Power in the 

Rhineland also forms part of this segment alongside   RWE 

Technology Interna tional, which specialises in project man-

agement and engineering services. Since 2016, we have also 

recognised our majority shareholding in Mátra, Hungary, 

here. This company specialises in the production of lignite 

and downstream lignite-fired generation of electricity. The 

segment also includes the Markinch biomass power station 

in Scotland. 

trading/Gas Midstream   (RWE Supply & trading)

The business of the Trading/Gas Midstream segment encom-

passes all tradable energy commodities in physical and 

derivative form, for example gas, coal, oil and electricity. 

They also include emissions certificates, freight, weather 

derivatives and biomass. RWE Supply & Trading offers  

trade-based portfolio management and a broad range of 

commodity-based services to large industrial customers, dis-

tributors and trading counterparties,   see G4-EC2, page 

28. The Trading/Gas Midstream segment sold 39.3 TWh of 

electricity in 2016 (2015: 34.6 TWh) and 25.0 TWh of gas 

(2015: 29.2 TWh) to consumers,  see the Annual Report 

2016 of RWE AG, page 45.

Renewables Energies, Grid & Infrastructure and Retail  

 (innogy)

The key markets served by innogy are Germany, Benelux, the 

United Kingdom and Central Eastern and South Eastern 

Europe. In these markets, innogy operates in sales activities, 

distribution grids and with plants for power generation from 

renewable energies,   see G4-8 in the innogy Sustainability 

Report 2016, page 12.

G4-9 Scale of the reporting organisation

Size of the company

unit 2016 2015

Workforce FTE 58,652 59,762

Headcount 62,598 63,708

business locations¹ Countries 24 24

external revenue (including natural gas tax /electricity tax) € billion 45.8 48.1

equity € billion 8.0 8.9

net debt € billion 22.7 25.5

lignite produced (opencast rhineland mining area) million mt 90.5 95.2

external electricity sales volume² billion kWh 264.6 261.5

external gas sales volume billion kWh 265.1 273.0

1 Number of countries in which fully consolidated companies and joint operations of RWE have their registered office.

2 For data on power generation   see EU2, page 12.
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Headcount of employees

2016 2015

Women Men total total

Germany 8,343 29,686 38,029 38,863

united Kingdom 3,570 5,011 8,581 9,176

netherlands/belgium 1,057 2,356 3,413 3,261

Central eastern and south eastern europe 4,042 8,340 12,382 12,209

Other countries 150 43 193 199

RWE Group 17,162 45,436 62,598 63,708

part-time employees 4,841 4,535

Full-time employees 57,757 59,173

permanent contract 59,121 60,587

Fixed-term contract 3,477 3,121

G4-10 breakdown of workforce by employment types, gender and regions

G4-11 percentage of total employees covered by collective bargaining agreements

99.7% of the employees of the RWE Group work in Europe 

and are represented by the European Works Council. The 

RWE and the innogy   Social Charter cover 100% of our 

employees.

Our business partners are required to acknowledge the   

 Code of Conduct and therefore to accept the principles of 

the   United Nations Global Compact, which include the 

right to collective bargaining.

G4-12 Description of the supply chain 

Key elements of our value chain are the procurement of hard 

coal and gas, as well as trading in combustion fuels. Raw 

materials are traded as standardised products with defined 

quality attributes on international wholesale markets. These 

markets are the most important source of procurement. The 

procurement volume of combustion fuels (hard coal, natural 

gas and biomass) was around € 7.6 billion in 2016.

When purchasing goods, services and plant components for 

our business operations, RWE is in direct contact with ser-

vice providers and suppliers. It also has contractual relation-

ships with them. In 2016, the purchasing volume was € 6.1 

billion. In order to meet the differing requirements relating 

to procurement, we have adjusted our internal processes to 

ensure compliance with our sustainability requirements in 

the supply chain,  see Aspect: procurement practices– 

management approach, page 30.

No data are available to us for subcontractors. This will continue to remain the case in the future since the subcontractors do 

not have an obligation to inform us about these data.
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G4-13 Significant changes during the reporting period regarding the company’s size, structure, ownership, or its supply chain

RWE has bundled the Renewables, Grid & Infrastructure and 

Supply Divisions into a new company known as innogy SE. 

On 7 October 2016, the innogy share was traded for the 

first time on the Frankfurt Stock Exchange. RWE’s share-

holding in innogy fell from 100% to 76.8%. Taken together, 

the Renewables, Grid & Infrastructure and Retail Divisions, 

which were included in the new company contributed 

around €4.2 billion to the adjusted EBITDA for the RWE 

Group of € 5.4 billion,  see the Annual Report 2016 of RWE 

AG, page 46. As a fully consolidated financial investment 

the new company is included in the data which form the 

basis for this report. We manage innogy purely as a financial 

investment. innogy is structured with its own set of internal 

rules and regulations with identical meaning and coverage. 

Where there are significant differences in the management 

approaches, we will address these at the appropriate point.

G4-14 Implementation of the precautionary principle

Identifying, assessing and managing risks at the earliest pos-

sible stage are the functions of the Controlling & Risk Man-

agement Department at RWE AG. This includes our group-

wide reporting and controlling systems. It also encompasses 

our guidelines on handling risks, and risk analysis within the 

scope of strategic, planning and controlling processes. The 

activities of the Risk Committee and internal auditing are also 

fundamental tenets of this work alongside reporting on the 

basis of the Act on Control and Transparency of Enterprise 

(KonTraG). 

The Internal Auditing & Compliance Department ensures 

compliance with the   RWE Code of Conduct in the course 

of the audits carried out. Its principles are included in the 

audit criteria. The Chief Compliance Officer reports on this 

matter regularly to the Executive Board of RWE AG and to 

the Audit Committee of the Supervisory Board. 

For more information on risk management   see the Annual 

Report 2016 of RWE AG, page 77 to 86.

G4-15 Externally developed economic, environmental and social charters, principles or other initiatives 

UN Global Compact

Since January 2004, the RWE Group has been a member of 

the   UN Global Compact (UNGC). 

By signing up to the Global Compact, RWE made a commit-

ment to observe the ten principles underlying the Global 

Compact. This entails respecting human rights and labour 

standards, promoting environmental protection in its work, 

and preventing corruption. We present the contribution we 

have made to global implementation of the principles of the 

Global Compact in an annual Progress Report. 

bettercoal initiative

Cooperating with other energy companies is absolutely 

essential in order to be in a position to exert more pressure 

and achieve sustainable production and transport condi-

tions in the supply chain for hard coal. In 2012, we joined 

forces with other large purchasers of hard coal to launch the  

 Bettercoal initiative. By the end of 2016, 13 of the big 

European energy companies were already members of Bet-

tercoal (2015: 12). The Dutch ports also joined the initiative 

as associate members. Bettercoal audits hard-coal production 

sites throughout the world and presents the results to its 

members,  see Aspect: procurement practices – management 

approach, page 31.
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G4-16 Memberships of associations and advocacy organisations

We are an active member of a large number of different 

committees and specialist associations as part of our social, 

environmental and business responsibility. The following 

memberships are important for RWE AG (in alphabetical order):

 Q Bettercoal Ltd.

 Q BDEW German Association of Energy and Water Industries 

(Bundesverband der Energie- und Wasserwirtschaft e. V.)

 Q DEBRIV – Federal Lignite Association  

(Bundesverband Braunkohle)

 Q econsense – Forum for Sustainable Development of the 

German Economy (Forum Nachhaltige Entwicklung der 

Deutschen Wirtschaft e. V.)

 Q EFET – European Federation of Energy Traders

 Q Energy Netherlands (Energie Nederland)

 Q Energy UK

 Q Eurogas

 Q German-Russian Forum (Deutsch-Russiches Forum e.V.)

 Q IETA (International Emissions Trading Association

 Q If.E Innovation Forum for the Energy Transition of IGBCE 

(Innovationsforum Energiewende)

 Q Sustainable Biomass Program (SBP)

 Q VdV Association of the German Integrated Economy 

(Verband der Deutschen Verbundwirtschaft e. V.)

 Q VRB – Association of Raw Materials and Mining  

(Vereinigung Rohstoffe und Bergbau e.V.)

 Q World Energy Council

For memberships of innogy,   see G4-16 in the innogy  

Sustainability Report 2016, page 15.

EU1 Installed capacity 

Power generation capacity in MW

Gas lignite Hard coal
renewable 

energies
nuclear 
energy

pumped water, 
oil, other

total  
2016

total  
2015

Conventional power  
Generation

14,964 11,059 8,688 284 4,054 2,831 41,880 42,977

of which:

 Germany¹ 4,411 10,296 5,071 55 3,908 2,549 26,290 26,496

 netherlands/belgium 3,057 – 2,057 158 146 – 5,418 6,228

 united Kingdom 6,649 – 1,560 55 – 282 8,546 8,627

 Hungary/turkey 847 763 – 16 – – 1,626 1,626

innogy 243 17 399 3,735 – 137 4,531 4,680²

RWE Group 15,207 11,076 9,087 4,019 4,054 2,968 46,411 48,052³

1  Including generating capacities which are not owned by RWE but that we can deploy at our discretion on the basis of long-term contracts. At the end of 2016, 

this amounted to 4,373 MW (4,629 MW) in the Conventional Power Generation Division, including hard-coal power stations with a total output of 2,173 MW 

(unchanged).

2 The value still includes a share of the generating capacity of Zephyr Investments Limited.

3 Including the Lynemouth hard-coal power station in the United Kingdom. This was sold at the beginning of 2016 in the Trading/Gas Midstream segment.
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Power generation lignite Hard coal Gas

nuclear  
energy

renewable 
energies

pumped water, 
oil, other total

in billion kWh 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015

Conventional power Generation 74.3 77.8 44.2 44.7 52.6 42.0 30.1 31.7 1.1 1.1 3.0 3.0 205.3 200.3

of which:

 Germany¹ 68.9 72.5 22.4 21.7 6.3 3.5 29.0 30.6 0.7 0.8 3.0 3.0 130.3 132.1

 netherlands/ belgium – – 15.1 15.4 6.9 5.8 1.1 1.1 – – – – 23.1 22.3

 united Kingdom – – 6.7 7.6 36.2 29.3 – – 0.4 0.3 – – 43.3 37.2

 Hungary/turkey 5.4 5.3 – – 3.2 3.4 – – – – – – 8.6 8.7

innogy² – – 0.1 0.2 0.7 0.6 – – 10.0 10.3 – – 10.8 11.1

RWE Group² 74.3 77.8 44.3 46.5³ 53.3 42.6 30.1 31.7 11.1 11.4 3.0 3.0 216.1 213.0³

1  Including electricity purchases from power plants which are not owned by RWE but that we can deploy at our discretion on the basis of long-term contracts. In 

2016, this electricity amounted to 11.0 billion KWh (previous year: 11.1 billion kWh) in the Conventional Power Generation Division, of which 7.8 billion kWh 

(previous year: 7.7 billion kWh) electricity generating capacity was based on hard coal.

2  Up to the sale of our shareholding in Zephyr Investments Limited in the middle of 2016, electricity purchased from the wind farms operated by Zephyr was 

also included in this calculation. In 2016, this amounted to 0.3 billion kWh (previous year: 0.8 billion kWh).

3  Including generation of the Lynemouth hard-coal power station in the United Kingdom. This was sold at the beginning of 2016 in the Trading/Gas Midstream 

segment.

EU2 Net output broken down by primary energy source 

EU3 Number of residential, industrial, institutional and commercial customers 

Our subsidiary innogy is able to build on a broad customer 

base in all its markets. In 2016, the residential and commer-

cial customer segment essentially included a total of over 

16,000 electricity customers and around 6,800 gas customers,  

 see EU3 in the innogy Sustainability Report 2016, page 18.  

The size of the customer base in our Trading/Gas Midstream 

segment is significantly less. However, even today it gener-

ates around 15% of electricity and around 9% of gas sales,  

 see the Annual Report 2016 of RWE AG, page 45.

 
External electricity sales volume¹

residential and  
commercial customers

industrial and 
corporate customers

 
Distributors

 
total

in billion kWh 2016 2015 2016 2015 2016 2015 2016 2015

Conventional power Generation 0.2 0.2 2.4 2.4 17.5 19.2 20.1 21.8

trading/Gas Midstream – – 30.3 31.2 – – 39.3² 34.6²

innogy 52.3 53.7 73.5 76.9 79.3 74.4 205.1 205.0

RWE Group³ 52.6 54.0 106.2 110.5 96.8 93.6 264.6 261.5

1  Methodological changes in the recognition of trading transactions resulted in the adjustment of prior-year figures;   see Notes on reporting in the Annual 

Report 2016 of RWE AG, page 41. 

2  Including volume effects of the sale of self-generated electricity on the wholesale market. If these sales volumes exceed the purchases made for supply pur-

poses, the positive balance.

3 Including volumes subsumed under “Other, consolidation”.

 
External gas sales volume¹

residential and  
commercial customers

industrial and 
corporate customers

 
Distributors

 
total

in billion kWh 2016 2015 2016 2015 2016 2015 2016 2015

trading/Gas Midstream – – 24.7 25.5 0.3 3.7 25.0 29.2

innogy 102.9 102.6 83.1 81.1 54.1 60.1 240.1 243.8

RWE Group³ 102.9 102.6 107.8 106.6 54.4 63.8 265.1 273.0

1  Methodological changes in the recognition of trading transactions resulted in the adjustment of prior-year figures;   see Notes on reporting in the Annual Report 

2016, page 41. 
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EU4 length of above and underground transmission and distribution lines 

innogy operates electricity and gas distribution grids with a total length of around 570,000 km in Germany, the Czech 

Republic, Hungary, Poland and Slovakia. For more information on the countries   see EU4 in the innogy Sustainability Report 

2016, page 19.

EU5 Allocation of Co2 emissions allowances 

Since the beginning of the third trading period of the Euro-

pean Emissions Trading Scheme on 1 January 2013, opera-

tors of plants subject to mandatory emissions trading have 

only received a basic allocation of emission allowances free 

of charge on application. This allocation is strictly regulated 

and limited in accordance with uniform allocation regula-

tions throughout the EU. Out of the 148.3 million metric 

tons (mt) of CO2 emitted by RWE in EU countries in 2016,  

we were only able to cover 4.5 million metric tons due to an 

allocation of emissions allowances of this type that are free 

of charge. This yields an insufficient allowance of CO2 emis-

sions certificates amounting to 142.6 million metric tons.  

We covered the shortfall by purchasing emissions allowances. 

To a very limited extent, we were also able to use certifi-

cates from international climate protection projects which 

were created under the Kyoto mechanisms “Clean Develop-

ment Mechanisms” and “Joint Implementation”.

 
Emissions balance by division¹

 
CO2 emissions

Free allocation of 
CO2 certificates 

shortage of  
CO2 certificates

in million metric tons of CO2 2016 2015 2016 2015 2016 2015

Conventional power Generation 147.6 148.9 4.2 5.2 142.2 142.4

of which:

 Germany² 106.8 109.1 4.2 5.1 102.6 104.0

 netherlands/belgium 14.0 14.8 – 0.1 14.0 14.7

 united Kingdom 19.1 17.4 – – 19.1 17.4

 Hungary/turkey³ 7.7 7.6 – 6.5 6.3

innogy 0.7 0.7 0.3 0.4 0.4 0.3

RWE Group 148.3 150.84 4.5 5.6 142.6 143.94

1 Only plants which participate in the European Emissions Trading Scheme. 

2  Includes generation capacities not owned by RWE that we can deploy at our discretion on the basis of long-term agreements. In 2016, they produced 7.1 million 

metric tons of CO2 (previous year: 6.9 million metric tons).

3 Since Turkey does not participate in the European Union Emissions Trading Scheme, we do not need emission allowances for our CO2 emissions in that country.

4  IIncluding the emissions of the hard coal-fired power plant Lynemouth in the Trading /Gas Midstream segment, which was sold in early 2016.
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IdentIfIed MAteRIAl ASpeCtS And boundARIeS

G4-17 list of consolidated entities and consolidated financial statements

 See list in the Annual Report 2016 of RWE AG, pages 155 to 181.

G4-18 process for selecting the report content

Our management of Corporate Responsibility and reporting 

take into account the relevant issues that we have deter-

mined and evaluated in a Materiality Analysis. This approach 

corresponds to the current G4 Guidelines of the Global 

Reporting Initiative (GRI) which form the basis for this 

report. We carried out a comprehensive Materiality Analysis 

for the   CR Report 2015. This involved adopting two per-

spectives for evaluating the issues that are particularly 

important for sustainable governance at RWE. These views 

are from the perspective of the stakeholders and the stand-

point of the company.

In this context, we asked representatives of our most impor-

tant stakeholders in 2015 about the challenges and issues 

they believed to be particularly important for the company 

from their perspective. We also asked them about what they 

expect from RWE. Our objective was to obtain a broad range 

of views. We therefore conducted detailed and structured 

interviews with 38 representatives of organisations and 

institutions from civil society in Germany, the United King-

dom, the Netherlands, Poland and the Czech Republic. 

These results were then supplemented with information we 

obtained from other conversations with our stakeholders. 

The evaluation of this information was agreed in a joint dis-

cussion with the CR Officers of the RWE companies and it 

was incorporated into the Materiality Analysis.

We performed the subsequent internal evaluation within the 

scope of reporting on the year 2015 in a group-wide consul-

tation process. Initially, we brought together the key issues 

and assessed their relevance for RWE at the level of experts 

and line managers within the Group companies. A second 

stage took the form of a validation process and involved the 

departmental managers of RWE AG and the board members 

of the Group companies responsible for CR at the time.

Since the restructuring of the Group has not yet been com-

pleted, we took a decision this year to update the results of 

the Materiality Analysis from 2015. The starting point for 

this is the list of key GRI aspects from the last report. We 

modified these at the level of internal experts and specialist 

process owners to match the current materiality landscape. 

We also took account of the results of the external survey 

from the previous year’s materiality process, the results of 

the ratings that we took part in this year, and current politi-

cal and legislative developments. Experts and specialist pro-

cess owners from the Group companies were integrated in 

reporting for purposes of evaluation this year.

The feedback we received from our external stakeholders 

focused on the medium to long-term perspective of RWE. 

Furthermore, there is a stream of enquiries relating to con-

troversial issues of an individual nature that our stakehold-

ers raise. In cases like this, we get into dialogue directly and 

work on developing a solution. We do not report on such 

individual cases at this point.

G4-19 list of material aspects identified in the process for defining the report content (also includes disclosures for 

G4-20 and G4-21) 

RWE is not responsible for process steps and their impacts 

which involve upstream and downstream activities in our 

value chain and therefore take place outside our company. 

Nevertheless, we are indirectly associated with these stages 

and we are able to exert an influence on them within the 

individually defined framework. We can also directly manage 

the impacts that are caused within our company.
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Material impact

 
Gri Aspect

preliminary value 
added phase rWe Consumption phase

Economic performance indicators

economic performance

indirect economic impacts

procurement practices

Availability and reliability

Demand-side Management

research and Development

Decommissioning of power plants

efficiency of the power plant portfolio and Distribution Grid

Environmental Performance Indicators

energy

Water

biodiversity

emissions

Waste and effluents

products and services

Compliance (environment)

Overview (expenditure environment)

supplier environmental Assessment

environmental Grievance Mechanisms

Social Performance Indicators

Labour Practices

employment

labour/Management relations

Occupational Health and safety

basic and Career training

Diversity and equal Opportunity

equal pay for Women and Men

supplier Assessment for labour practices

labour practices Grievance Mechanisms

Human Rights

supplier Human rights Assessment

Human rights Grievance Mechanisms

Society

local Community

Anti-corruption

public policy

Anti-competitive behaviour

Compliance (society)

supplier Assessment of impacts on society

Grievance Mechanisms for impacts on society

Disaster/emergency planning and response

Product Responsibility

product and service labelling

overview of the key aspects and where their impacts are caused:

15 Our responsibility 2016 About the report Content General standard Disclosures specific standard Disclosures Appendix



G4-20 Material aspects identified within the company 

 See G4-19, page 14.

G4-21 Material aspects identified outside the company 

 See G4-19, page 14.

G4-22 the effect of any restatements of information provided in previous reports, and the reasons for such changes

We have amended our reporting methods in the context of the new bundling of large parts of our business,  

 see the Annual Report 2016 of RWE AG, page 41.

G4-23 Significant changes from previous reporting periods in the scope and aspect boundaries

We have amended our reporting methods in the context of the new bundling of large parts of our business,  

 see the Annual Report 2016 of RWE AG, page 41.
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StAkeholdeR enGAGeMent

G4-24 Stakeholder groups engaged by the company 

Our company regularly engages in communication in differ-

ent ways with customers, academics, politicians, representa-

tives of environmental organisations, local government 

agencies, neighbours around our locations and other citi-

zens. We also seek contact with players who are otherwise 

involved in issues relating to the energy industry, as well as 

the corporate activities of RWE and its impacts on society as 

a whole. 

G4-25 basis for identification and selection of stakeholder groups 

Our stakeholders include all persons and organisations we 

have relationships with and engage in dialogue with. We 

also regard individuals and entities who seek communication 

with us, or who are interested in our company, as stakehold-

ers. There is no prior selection process. In order to identify 

the various aspirations and take account of them in our cor-

porate policy, we are in continuous dialogue with our stake-

holders and open to their concerns. Expectations that stake-

holders  have of RWE are nuanced and defined by their 

attitude to energy issues and the extent to which those 

stakeholders are affected by them. The different countries 

show a varying basic attitude to topics associated with 

energy. Their views are informed by the individual national 

background.

G4-26 Approaches to stakeholder engagement including frequency of engagement 

Communication with our stakeholders gives us valuable 

ideas for the orientation of our corporate activities. Since 

our company is going through a process of change, it is par-

ticularly important for us to discuss expectations and projec-

tions about the future of energy supply with external stake-

holders. At the same time, this dialogue provides us with 

the opportunity to reflect and convey our company deci-

sions and underlying motivation more effectively.

The dialogue takes place at different levels. We engage in 

discussions at local level with neighbouring residents and 

citizen’s initiatives, for example about construction meas-

ures and approval proceedings. Local residents frequently 

follow our projects and activities with a great deal of inter-

est, perhaps because they are looking for positive effects to 

give upside impact on the local economy. Alternatively, they 

may be anxious about negative effects on their own lives 

and the surrounding environment. We meet these expecta-

tions with an honest exchange of views and an interest in 

constructive proposals. At national level, we engage in dis-

cussions with our stakeholders in particular on the following 

issues: our contribution to the energy transition and climate 

change, the future of the energy market, sustainability in 

international supply relationships and a responsible 

approach to our customers and the environment.

G4-27 Key topics and concerns of stakeholders and response of the company 

In 2016 as in the previous year, the dominant issue in the 

context of the dialogue with stakeholders continued to be 

the contributions that the energy industry can make to 

achieving the national climate change targets, and the role 

that conventional power generation is able to play in the 

energy transition. We engaged in an intensive dialogue at all 

levels on this issue with a large number of representatives 

from the political sphere, business, unions and the general 

public. 

One example of dialogue was local and regional forums. 

Interaction in the Rhineland lignite mining area took place at 

the level of local authorities and at meetings of elected poli-

ticians and various specialist conferences. These included the  

 Mining Damage Forum and the Water Industry Conference. 

Alongside issues relating to the energy transition and climate 

protection, key topics were security of supply, job security 

and perspectives for the future at the locations. Another 

area of increasing involvement was the innovation region 
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Rhineland lignite mining area (Innovationsregion Rheinisches 

Revier), which supports the structural change in this area.  

As part of this involvement, a representative of RWE Power 

AG is a Member of the Supervisory Board of the   Innova-

tionsregion Rheinisches Revier GmbH. Furthermore, RWE 

participates in a large number of different projects and initi-

atives in the areas of opencast mining to shape the region, 

for example the   development company Indeland GmbH 

Paradigmatic examples here are research into applications 

for the use of lignite as a material,   see Aspect: Research 

and Development – management approach, page 34, the 

commitment to constructing a climate protection settle-

ment and the project “Factor X – Resource Efficient Build-

ing”. In accordance with these activities, the event series 

“Future Laboratory Indeland” was continued this year, focus-

ing on the topic “Living Locations of the Future” – Resource 

efficient living in a rural area”.

The   Neighbourhood Forum (Nachbarschaftsforum) Nieder-

außem, which RWE set up at the power plant there, was 

given a positive reception. The forum offers neighbours, 

associations and other regional stakeholders the opportu-

nity to engage in discussion with RWE about issues related 

to power generation and power plants with particular refer-

ence to the Niederaußem site. In 2016, the forum met twice. 

The agenda focused on the following topics: the impacts of 

cold air flows on agriculture, perspectives on the use of CO2 

as a material, the climate protection plan in North Rhine-

Westphalia and international climate protection policy.

This year, we also held the first energy conversation in the 

context of our Inden opencast mine and the Weisweiler 

power plant. The purpose of the discussion was to promote 

dialogue with local stakeholders about the future of the 

region and the promotion of structural change. 

In 2016, we additionally held a power plant discussion at 

each of our nuclear power locations. We also rolled out a 

Transparency Initiative at all three locations. The objective of 

this is to create even more transparency in the future for 

providing information to various regional special-interest 

groups about licensing procedures currently under way. 

Openness in relation to planning for decommissioning and 

the process involved is also part of this approach.

We continue to hold regular events at national and European 

level, for example our RWE Talks. In 2016, these were held in 

Berlin and in Brussels. Members of the Executive Board and 

Managing Directors reported in this forum on the latest 

developments in the energy industry and held discussions 

with a wide range of different special-interest groups. The 

discussions focused on various topics including the transfor-

mation of the world of work against the background of digi-

talisation. They also addressed the role of the distribution 

grids in the energy transition and the importance of energy 

trading. Additionally, we discussed the challenges of the 

energy transition with a view to more expansion and integra-

tion of renewable energies.

Over the course of 2016, representatives of RWE Generation 

in the United Kingdom engaged in dialogue on environmen-

tal conservation issues with the regulatory authorities and 

politicians. The discussions centred on implementation of the 

EC Directive on Industrial Emissions and a reference docu-

ment outlining the best available technology for large com-

bustion plants (LCP BREF). Local Liaison Committees con-

tinue their work at our power plant locations, including 

Didcot B and Aberthaw. 

In 2016, the Dutch Economics Minister issued an invitation 

for energy dialogues so as to give the general public the 

opportunity to play a role in further development of the 

energy transition. We played a proactive role and organised 

round-table discussions at Geertruidenberg and Amsterdam. 

RWE also held an event in Groningen intended to promote 

knowledge exchange about the important role of combined 

combustion of biomass for a more sustainable economy in 

the future. Representatives of local and national govern-

ment, universities, energy companies and port authorities 

participated in the discussion. The principal topics were the 

need for biomass in order to meet Dutch targets for decar-

bonisation, the plans drawn up by RWE for combined com-

bustion of biomass in the power plant at Eemshaven, and 

new Dutch sustainability criteria for biomass and the refine-

ment of biomass for the purpose of enhancing value in use. 

For more information on the stakeholder dialogues of 

innogy   see the innogy Sustainability Report 2016 under 

G4-26 and G4-27, page 23.
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RepoRt pRofIle

G4-28 Reporting period

The reporting period covers the financial year 2016:  

1 January 2016 – 31 December 2016

G4-29 Date of the most recent previous report

March 2016

G4-30 Reporting cycle

Annually

G4-32 the “in accordance” option for compliance with GRI and the index for the chosen option

This report was prepared on the basis of our established 

reporting and our findings from the dialogue with stake-

holders. In 2016, we prepared the report in accordance with 

the current guidelines of the Global Reporting Initiative (GRI) 

in order to facilitate a comparison of our services with those 

of other companies. It also presents the GRI G4 Content 

Index at the same time. In this context, we took account of 

the "G4 Electric Utilities Sector Disclosures". The report was 

prepared in conformity with the option “in accordance” 

core. The values were not available to us with the necessary 

differentiation for a number of the indicators derived from 

the GRI. We have provided a justification in each case and 

used disclosures which came closest to the requirements.

G4-33 External assurance of the report

The disclosures indicated with   were subject to an 

engagement audit carried out by the accountancy firm 

PricewaterhouseCoopers (PwC) with a limited assurance. 

The engagement audit was performed in accordance with 

the auditing principles of the International Standard on 

Assurance Engagements (ISAE) 3000 (Revised). For the 

Assurance Report   see page 72.

G4-31 Contact point for questions on the report

RWE Aktiengesellschaft 

Alexander Nolden  

Political Affairs, Corporate Responsibility 

45128 Essen 

Tel.: +49 201 12-00 

Email responsibility@rwe.com
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GoveRnAnCe

G4-34 Governance structure of the company, including committees of the highest governance body

The governance of RWE as a German joint-stock company 

listed on the stock exchange is primarily determined by the 

Stock Corporation Act (Aktiengesetz) and also by the regula-

tions of the   German Corporate Governance Code in its lat-

est current version. 

Pursuant to the statutory regulations, RWE is subject to the 

“dual governance system”. This is characterised by a strict 

separation of personnel between the Executive Board as a 

management body and the Supervisory Board as a monitoring 

body. The Executive Board and the Supervisory Board work 

closely together in pursuing the interests of the company.

The Executive Board manages the company with the objec-

tive of generating sustainable value added under its own 

responsibility. The principle of overall responsibility applies 

to their work, and this means that the members of the Exec-

utive Board bear joint responsibility for the entire executive 

management. They develop the corporate strategy and ensure 

implementation in consultation with the Supervisory Board.

The Supervisory Board advises the Executive Board on man-

aging the company and monitors its activity. It appoints and 

dismisses Members of the Executive Board, passes resolutions 

on the compensation system for the Members of the Execu-

tive Board and defines individual compensation packages for 

each member. The Supervisory Board is involved in all deci-

sions that are fundamentally important for RWE. 

The RWE Supervisory Board currently has five permanent 

committees and the Executive Committee: the Mediation 

Committee pursuant to Article 27 Section 3 Co-determina-

tion Act (MitbestG), the Personnel Affairs Committee, the 

Audit Committee, the Nomination Committee and the Strat-

egy Committee. Last year, a special committee “NewCo IPO 

Committee” was added, which had to make decisions on the 

details of the initial public offering of innogy SE. The com-

mittees prepare topics and resolutions in advance of meet-

ings of the Supervisory Board. They sometimes also have 

decision-making powers delegated to them by the Supervi-

sory Board. The chairs of the committees regularly inform 

the Supervisory Board about the work of the committees. 

Additional detailed information on the concrete work of the 

Supervisory Board and its committees is provided in the lat-

est Supervisory Board Report in the   Annual Report 2016 

of RWE AG, page 8 to 12. 

The group-wide implementation and realisation of Corpo-

rate Responsibility is coordinated by the Political Affairs 

and Group Corporate Responsibility Department within 

Group Communications & Public Affairs. The head of this 

department reports directly to the Chief Executive Officer. 

In 2016, representatives from the Group Centre and the 

major operating companies came together a number of 

times at the meetings held by the staff of the CR officers. 

These meetings serve as forums for sharing ideas and dis-

cussing joint activities.

For information on the governance structure of innogy   

 see G4-34 in the innogy Sustainability Report 2016, page 28.

G4-35 process of delegating authority for economic, environmental and social topics

Powers of attorney are granted by the Executive Board in the 

form of authorised officers and general agents to the indi-

vidual departmental and section managers who are empow-

ered to take decisions independently within their sphere of 

responsibility, so long as a higher level of authority has not 

reserved the right to approve certain decisions.

G4-36 Responsibility for economic, environmental and social topics

The Executive Board has adopted a portfolio distribution 

which gives specified members of the Executive Board respon-

sibility for various topics. The current portfolio distribution 

provides for the following powers of responsibility over eco-

nomic, environmental and social topics: The Chairman of the 

Executive Board deals with the group-level responsibilities 

Group Communications & Public Affairs including the coordi-

nation of Corporate Responsibility, Legal, Corporate Develop-

ment and Internal Audit & Compliance. The responsibilities of 

the Chief Financial Officer include Accounting, Business Ser-

vices, Controlling & Risk Management, Finance & Credit Risk, 

Investor Relations, Portfolio Management/Mergers & Acquisi-

tions and Tax. Human Resources is allocated to the Chief HR 

Officer and Labour Director.
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The Centre of Expertise Health & Safety and Industrial Medi-

cine, Environmental Coordination and Group Purchasing are 

situated in RWE Generation and carry out their function for 

the entire Group from there.

The Group Executive Board reports to the Supervisory Board 

of the company as the highest governance body.

G4-37 processes for consultation between stakeholders and the Executive board and Supervisory board

Each shareholder has the right to submit a countermotion 

with substantiation against the proposals put forward by the 

Executive Board and/or the Supervisory Board on a specific 

agenda item at the Annual General Meeting. Shareholders 

whose shares taken together make up one twentieth of the 

entire share capital or a proportionate amount of € 500,000 

can demand that items are placed on the agenda and 

announced. The publication of the business results is accom-

panied by an investors’ and analysts’ teleconference. In 

2016, a Capital Market Day was held in London. Addition-

ally, managers take part in Group roadshows and participate 

in conferences.

G4-38 Composition of the Executive board and the Supervisory board and its committees

The Supervisory Board is a non-executive supervisory body. 

It consists of 20 members, ten of which are elected by the 

Annual General Meeting pursuant to the provisions of the 

German Stock Corporation Act (Aktiengesetz). Ten of the 

members are elected by the employees pursuant to the Co-

determination Act (Mitbestimmungsgesetz) dated 4 May 

1976 (MitbestG). The period of office for current members 

started with the Annual General Meeting in 2016 and ends 

with the Annual General Meeting in 2021. At the moment, 

the Supervisory Board of RWE AG includes six women, of 

which three were elected by the employees. RWE AG there-

fore complies with the statutory gender quota of 30%.

A presentation of the Executive Board and the Supervisory 

Board is provided in the  Annual Report 2016 of RWE AG, 

page 182 to186. This gives an overview of the number of 

additional important positions or duties of individual per-

sons and the type of duties involved.

As envisaged in the Stock Corporation Act and in the Ger-

man Corporate Governance Code, the Supervisory Board is 

intended to provide expert monitoring and consultation for 

the Executive Board. The objective is for at least one mem-

ber of the Supervisory Board to be able to provide expertise 

for each aspect of the activity of the Supervisory Board. This 

means that the necessary knowledge and experience is 

reflected by the Supervisory Board as a whole. Another aim 

is to ensure that the Supervisory Board includes members 

with international experience who come from outside Ger-

many or who have spent a considerable number of years 

working in other countries. Members of the Supervisory 

Board are expected to be familiar with the business areas of 

the RWE Group, the market landscape, the needs of custom-

ers and the strategic direction of the company. They should 

possess all the skills and know-how necessary for their activ-

ity as a member of the Supervisory Board including assess-

ment of reports provided by the Executive Board, weighing 

up business decisions and evaluating the documents associ-

ated with the annual financial statements. Alternatively, 

they need to be willing to engage in a learning curve to 

acquire the necessary knowledge and skills. The needs pro-

file also includes special areas of expertise and qualifications 

that are important for the business activities. This may 

include e.g. experience from an international role or man-

agement functions in politics and business, know-how in the 

energy sector, employee co-determination, accounting or 

auditing, and expertise in the public sector.  

 

You will find more information in the Annual Report 2016 of 

RWE AG and on our   Website.

G4-39 Independence of the Chair of the Supervisory board

Dr Werner Brandt has been in post as the Chairman of the Supervisory Board since April 2016 and he is not simultaneously a 

Member of the Executive Board. Dr Brandt has also not been a Member of the Executive Board of RWE AG in the past.
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G4-40 Nomination and selection processes for the Supervisory board and the Executive board

As defined in the Rules of Procedure of the Supervisory 

Board, the Nomination Committee convenes as necessary 

and proposes suitable candidates to the Supervisory Board 

as its nominations for election by the Annual General Meet-

ing. When the committee selects the nomination proposals, 

it takes into account the international operations of the 

company, potential conflicts of interest, and diversity. There 

is also a needs profile for Supervisory Board members which 

is intended to ensure a heterogeneous composition of the 

Supervisory Board,   see G4-38, page 21.

As is also defined in the Rules of Procedure of the Supervi-

sory Board, the Personnel Affairs Committee prepares the 

groundwork for decisions on personnel by the Supervisory 

Board. The committee makes decisions on behalf of the 

Supervisory Board in a number of areas including the conclu-

sion, the amendment and the termination of contracts of 

employment with the members of the Executive Board. This 

work does not include the decisions reserved for the Super-

visory Board pursuant to Article 87 Section 1 and Section 2 

Sentence 1 and Sentence 2 Stock Corporation Act (AktG), 

although the Personnel Affairs Committee prepares the 

groundwork for such decisions. Furthermore, the committee 

regularly gives advice on long-term succession planning for 

the Executive Board. In this context, the committee takes 

account of planning for the management of the company 

and also considers the need for diversity.

G4-41 processes for ensuring conflicts of interest are avoided and managed

Transparency is a core element of good corporate govern-

ance. It is absolutely indispensable in cases where transac-

tions concluded by the Executive Board may lead to conflicts 

of interest. The members of the Executive Board and the 

Supervisory Board have not registered any conflicts of inter-

est with us. Furthermore, no contracts were concluded 

between members of the Supervisory Board and RWE AG.

The memberships in other governance bodies held by mem-

bers of the Executive Board and Supervisory Board are dis-

closed transparently in the presentation of governance bod-

ies in the  Annual Report 2016 of RWE AG, page 182 to 

188. RWE AG has no controlling shareholder. Transactions 

with related parties are included in financial reporting.

For additional information on Directors’ Dealings see our  

  Website.

G4-42 the role of the Executive board and the Supervisory board in the development, approval and updating of the 

organisations’ purpose, value or mission statements, policies, goals and strategies

We have created long-term incentives for sustainable corporate governance in which part of the variable compensation for 

the Executive Board has been linked to CR indicators,   see G4-51, page 23.

G4-46 Role of the Executive board and the Supervisory board in reviewing the effectiveness of the organisation’s risk 

management processes

The Executive Board of RWE AG holds the principal responsi-

bility for our risk management system. The board monitors 

and manages the overall risk of the Group. The responsibility 

for applying and developing the risk management system is 

at the level below the Executive Board with the Controlling & 

Risk Management of RWE AG. This department regularly 

reports to the Executive Board and the Supervisory Board of 

RWE AG on the risk position of the Group.

The Internal Audit Department regularly reviews the quality 

and the functional capability of the risk management system. 
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G4-47 Frequency of the review of the economic, environmental and social impacts by the Executive board and the 

Supervisory board

The Executive Board of RWE AG is informed immediately if 

there are any significant changes to the risk situation. The 

management and supervisory bodies are informed about the 

risk situation as part of quarterly reporting.

The entrepreneurial actions of RWE are defined by integrity 

and compliance with the law. The RWE Code of Conduct sets 

out the targets and principles for this and forms the basis 

for the corporate culture. The Compliance Management Sys-

tem focuses in particular on the identification of potential 

structural risks of corruption. The Compliance Management 

System was set up to combat any corruption. It was audited 

by an auditing firm in accordance with IDW Audit Standard 

980. The efficacy audit was successfully completed at year-

end 2013/14. The Chief Compliance Officer reports at regu-

lar intervals to the Executive Board of RWE AG and to the 

Audit Committee of the Supervisory Board on issues relevant 

to compliance. This includes in principle all the topic areas 

of the Code of Conduct and he/she provides consolidated 

information about this. Every manager with responsibility for 

human resources additionally needs to submit an annual 

report on implementation of the Code of Conduct in his/her 

area of responsibility.

G4-48 the highest committee or position that formally reviews the organisation’s sustainability report and ensures  

that all material aspects are covered

This report was reviewed and released by the Executive Board of RWE AG.

G4-51 the remuneration policies and the performance criteria for the Executive board and the Supervisory board

Following intensive deliberation and with the support of an 

external compensation expert, the Supervisory Board 

defined a new compensation system for Members of the 

Executive Board. This has been applied since 1 October 

2016. The new system provides even better support for the 

strategic alignment of RWE AG and promotes it even more 

effectively. Important sustainability factors and the motiva-

tion of employees form an important basis of assessment. 

Other factors are also used to assess the bonuses of the 

members of the Executive Board. 

Further details on the compensation policy and criteria for 

the Executive Board, including disclosures on components of 

the compensation package, are included in the compensa-

tion report in the   Annual Report 2016 of RWE AG, page 

62 to 76. This takes account of all statutory regulations and 

follows all the recommendations of the  German Corporate 

Governance Code.
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ethICS And InteGRIty

G4-56 the organisation’s values, principles, standards and norms of behaviour such as codes of conduct and codes of ethics

At RWE we are well aware of our role in the community and 

of our responsibility towards customers and business part-

ners, as well as shareholders and employees. We therefore 

have clearly defined principles which form the framework for 

our corporate and community engagement. The focus of our 

actions is on the common values of trust, passion and per-

formance. They ensure a unified, overarching identity 

throughout all the companies of the RWE Group. These val-

ues are supplemented by our Code of Conduct and the prin-

ciples for good conduct defined in the Code. The principles 

are intended as guidelines for the actions of our employees. 

The code also establishes the benchmark for collaboration 

with contractual partners and is intended to give a unified 

foundation for the contractual relationship. 

Responsible management and supervision of the company 

rank among the cornerstones for long-term success. Our 

benchmark is provided by the   German Corporate Govern-

ance Code in the relevant latest version. We fully comply 

with the recommendations of the code – and this strength-

ens the trust placed in us by our investors, customers, 

employees and the general public.

G4-57 Internal and external mechanisms for seeking advice on ethical and lawful behaviour, and matters related to 

organisational integrity

Every single employee is encouraged to be proactive in 

bringing any issues relating to our   Code of Conduct and 

compliance with the code to the attention of their supervi-

sor and/or the responsible compliance officer. The same 

applies to any indications relating to breaches of the Code 

of Conduct. Compliance officers are appointed for all divi-

sions and Group companies, and they are always available as 

points of contact for such matters. They are particularly keen 

to receive information about issues relating to prevention of 

corruption. Contact details for compliance officers are avail-

able on the Intranet.

G4-58 Internal and external mechanisms for reporting concerns about unethical or unlawful behaviour, and matters 

related to organisational integrity

Information on any breaches of the   Code of Conduct can 

be forwarded to supervisors or compliance officers through 

a range of different channels. It is also possible to contact 

an independent external ombudsperson. This contact is 

available for employees and also accepts information from 

third parties outside the company, for example suppliers or 

other business partners. Information relating to any poten-

tial breaches is recorded by the Compliance Department. 

Each case is reviewed by the Group function responsible for 

investigating such a breach, and any remedial measures nec-

essary are initiated in the context of a systematic follow-up 

process.
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ASpeCt: eConoMIC peRfoRMAnCe – MAnAGeMent AppRoACh 

Challenges 

Our market environment and the demands of society at 

large are changing with the transition of energy systems in 

Europe. We are meeting the diverse challenges faced by the 

RWE Group at all stages of the value chain and in all the 

regions where we are operating.

In Germany, the development of wholesale prices in the elec-

tricity market is largely dependent on feed-ins of renewable 

energies. These reduce the utilisation of conventional power 

plants, in particular of gas-fired power plants. Consequently, 

this also brings down the prices that power producers are 

able to achieve in the marketplace. Another aspect is that 

hard-coal power stations, which traditionally exert a consider-

able influence on electricity pricing, are able to offer their 

electricity at very favourable conditions. These factors mean 

that the current quotations on the German electricity whole-

sale market are far below the level of the prices offered a few 

years ago. Prices have also come down compared with 2015, 

even if the reduction is only slight. As far as power genera-

tion by our German lignite-fired and nuclear power stations  

is concerned, we achieved on average significantly lower 

income than in 2015. The loss of revenues resulting from the 

price of electricity in the case of our hard-coal power stations 

but above all our gas-fired power stations was compensated 

by lower charges owing to reductions in fuel costs. Gas-fired 

power stations were therefore used more intensively. For 

more information on this   see the Annual Report 2016 of 

RWE AG, page 26. The use of these power plants is popular 

with a large number of stakeholders because they can be 

deployed particularly flexibly. Furthermore, by comparison 

with coal-fired power stations, they emit less CO2 per unit of 

electricity generated. RWE has adopted a number of meas-

ures so that we are able to remain competitive as one of the 

biggest European energy suppliers operating in the market-

place. These include comprehensive measures to reduce 

costs and a strategic realignment with a stronger focus on 

new business models so that we are in a position to offer 

our customers innovative solutions. 

In 2016, innogy SE was established and operations were bun-

dled in the Renewables, Grid & Infrastructure, and Retail Divi-

sions. The restructuring has created a future-proof company 

under the financial control of RWE AG with a clearly defined 

strategic focus and greater financial scope for manoeuvre. The 

new subsidiary company, which is managed as a financial 

investment, will use the additional capital to make bigger 

investments in renewable energies and in the trends defining 

the energy world of tomorrow. RWE AG will benefit from the 

success of innogy as the majority shareholder.

organisation, management and performance measurement

The new corporate structure has enabled RWE to establish 

the basis for creating a more robust financial platform, 

improving the performance of the Group and making it more 

competitive. However, we inevitably require the acceptance 

of society in order to be successful over the long term – 

starting with government, continuing through associations 

and employees, to nature conservation organisations. 

Economic performance and value generation for our 

shareholders

We provide a transparent presentation in our value creation 

calculation showing how we distribute the value generated 

to the individual stakeholder groups,   see G4-EC1, page 27.

RWE will continue to optimise its own portfolio in a consoli-

dating market. We are also going to make use of options for 

the additional construction of local generation plants such 

as power plants for customers. However, the focus is also on 

other generation, storage and flexibility solutions which 

open up new opportunities for making profits especially in 

regulated business and are intended to provide opportuni-

ties for increasing the use of electricity.

Furthermore,   RWE Technology International (RWE TI) 

offers independent services as a project management and 

engineering company to RWE in the areas of mining, thermal 

power plants, renewable energies and infrastructure. The 

focuses of packages provided in this context are on consult-

ing, engineering, training and safety in planning, construc-

tion, operation and decommissioning industrial projects. 

The portfolio of RWE TI also includes optimising and mod-

ernising traditional energy generation, and rolling out new 

technology solutions like energy storage. RWE TI makes use 

of the extensive expert knowledge available from the RWE 

Group in carrying out its operations.

Driving forward innovations

The energy industry needs innovations more urgently than 

other sectors. The business models and processes of the past 

are losing their profitability in many areas and are no longer 

fit for purpose. They need to be modified by new ideas and 

in some cases even replaced,   see Aspect: Research and 

Development – management approach, page 34.

eConoMIC peRfoRMAnCe IndICAtoRS
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Alongside the overarching restructuring of the Group,  

the motivator of innovations is also driving forward new 

conceptual and operational approaches within the organisa-

tion of RWE. 

In 2016, measures supporting cultural change included con-

tinuation of the following projects:

 Q The programme New Way of Working (NwoW) represents 

a new mindset and approach to carrying out work,   see 

Aspect: Employment – management approach, page 52. 

The project is enabling us to strengthen the orientation 

of our employees on performance and customers, and 

involve them more closely in the decision-making pro-

cesses. At the same time, we are ensuring more efficient 

cooperation within the entire Group.

 Q Next Level Leadership (NLL) is a programme for our top 

managers. It is intended to empower them to success-

fully bring about the transformation of RWE

 Q Deliver Breakthrough Performance (DBP) is used to roll 

out group-wide projects and a uniform understanding  

of change and leadership. 

 

G4-EC1 Direct economic value generated and distributed

This year we succeeded in concluding a major sponsorship 

initiative in the Netherlands with football club PSV Eindhoven. 

The sponsorship volume has increased significantly com-

pared with the previous year as a result of this venture and a 

variety of other activities.

G4-EC2 Financial implications and other risks and opportunities for the organisation’s activities due to climate change 

Once again, climate protection was one of the key political 

issues in 2016 and it is also crucial for RWE. Key factors in 

our business are the ongoing expansion of renewable ener-

gies, increasing requirements for climate protection, and 

digitalisation. Alongside the necessary modifications in our 

power plant portfolio, we also perceive entrepreneurial 

opportunities for us in the area of climate protection, and 

we intend to exploit them. Our conventional power plant 

portfolio will guarantee security for the electricity supply 

with advanced and flexible power plants. innogy will con-

tinue to increase power generation from renewable sources 

and develop and expand the technology for the grid infra-

structure. We will offer our residential, commercial, industrial 

and corporate customers innovative products and services 

that enable them to benefit from the opportunities pre-

sented by digitalisation and to use energy more efficiently. 

As a result, they can generate and market energy them-

selves. Following a successful initial public offering on the 

Distribution of value added in € million Total 2016 Total 2015

total 5,329 11,391

to employees (wages, salaries, social security contributions) 4,777 4,803

to the government (taxes and deductions)¹ 1,920 2,845

to lenders 4,111 3,454

to other shareholders 226 454

net income -5,710 -170

Dividend payment to shareholders² 5 5

1 Only the taxes paid are included, not tax expense.

2 Dividend proposal of RWE AG for the business year 2016 subject to the adoption of the resolution by the Annual General Meeting to be held on 27 April 2017.

Donations and sponsorship in € million Total 2016 Total 2015

Donations 2.2 3.5

sponsorship 13.1 5.7
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stock exchange, innogy is able to draw on additional funds 

for capital expenditure. Our trading subsidiary RWE Supply 

& Trading has expanded its existing offering for major indus-

trial customers and distributors. In addition to conventional 

energy supplies, the company also makes   specialist com-

mercial service offerings to its major customers, such as 

optimisation and enhanced flexibility for portfolios and 

plants.   RWE Technology and    RWE Generation are con-

tracted by customers to construct and operate plants for 

combined heat and power, and for power generation from 

renewable energies. The two companies are also commis-

sioned to operate and maintain existing generating plants 

belonging to customers. RWE Supply & Trading also offers 

its services for these plants. 

Impacts associated with the risk or opportunity

We support ambitious political goals for climate protection, 

for expanding renewable energies and for improvement of 

energy efficiency. At the same time, we are addressing the 

enormous challenges that these objectives present in terms 

of competitiveness, innovative power and financial strength.

Financial implications of the risk or opportunity before 

action is taken

We have already carried out a large range of measures to 

make our processes even more efficient, our organisation 

even more effective and our corporate culture still more per-

formance-oriented. Financial risks associated with emissions 

trading are reflected in our risk management. We reduce 

these risks by concluding appropriate hedging transactions. 

When a specified amount of electricity is sold on the futures 

market, the risk is hedged by purchasing appropriate 

amounts of combustion fuels and the necessary emissions 

certificates.

The Executive Board engages with the financial risks and 

opportunities associated with climate change in the control 

processes. However, the quantified results are not disclosed 

for competitive reasons.

G4-EC3 Coverage of organisation’s defined benefit plan obligations

Company pension provision in Germany includes defined 

contribution and defined benefit provision systems. There 

are various systems for company pension provision in the 

countries where we are operating. Additional information  

on this and on company pension provision for employees 

outside Germany is provided in the   Annual Report 2016 of 

RWE AG, pages 130 to 134.

G4-EC4 Financial assistance received from government

RWE does not receive any financial grants or subsidies from 

the government for its operating business. We also finance 

all capital expenditure from our own resources. On the other 

hand, we receive financial assistance from government 

agencies for projects in   research and development (R&D) 

activities. The EU Transparency Register is one of the sources 

providing information on R&D projects with EU subsidies. 

We also receive agricultural subsidies from the EU for the 

use of agricultural operational areas. These subsidies are for 

interim agricultural use in the course of reinstating former 

opencast mining sites and they last for a limited period of 

time. In 2015, the subsidies amounted to € 420,501.73.  

The value for 2016 was not yet known by the editorial dead-

line. The state does not hold any shares in RWE. Our biggest 

single shareholder is RWEB GmbH in which the majority of 

the shares held by local authorities is bundled.
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ASpeCt: IndIReCt eConoMIC IMpACtS – MAnAGeMent AppRoACh 

Challenges

The challenges of the energy transition can only be solved 

at the level of society as a whole. We want to be the credible 

partner for this challenge and our aim is to enhance trust in 

our company both within our regional and local environ-

ment, and in society as a whole. RWE makes an important 

contribution to the regional economy through the secure 

supply of electricity and gas at all times. The provision of 

jobs and allocation of orders to local companies constitute 

additional contributions.

We promote social developments through initiatives in 

social, environmental and cultural spheres, with volunteer-

ing engagement by RWE employees and through financial 

assistance. 

organisation, management and performance measurement

Allocation of resources in compliance with rules 

We want to use the resources available to us effectively and 

in conformity with our compliance objectives. We have 

defined rules for the allocation of resources in our Guideline 

on Donations and Sponsorship which applies throughout 

the Group. Promotional gifts and resources that are relevant 

according to our guidelines are documented in a group-wide 

register. These included gifts and resources provided to 

holders of public office, donations and sponsorship measures, 

and consultancy and intermediary contracts. For information 

on donations and sponsorship   see G4-EC1, page 27.

promotion of corporate volunteering

 See G4-EC8, page 30. 

promotion of education on energy and engineering issues

“Education with Energy” is the slogan we are using to gener-

ate enthusiasm among young people for energy and techno-

logical issues. We discuss the energy supply of the future 

with them in this context. “3MalE – Education with Energy” 

bundles the education packages of all RWE companies in 

Germany. The initiative is intended to help young people 

research, discover and experience energy. For figures on 

  3MalE  see G4-So1, page 63.

innogy Foundation for Energy and Community playing a 

role as a corporate citizen

Since 1 September 2016, the RWE Foundation has been 

operating in a new form as the   innogy Foundation for 

Energy and Community (innogy Stiftung für Energie und 

Gesellschaft gGmbH). The innogy Foundation supports pro-

jects, collaborations and campaigns that focus on the 

energy transition in the regional context, digitalisation and 

education. The foundation regularly provides information 

transparently about projects, successes and finance in its 

annual reports.

Supporting structural change in areas with opencast mining

A contribution to a broad spectrum of jobs and training 

places in other companies can be made in the area of open-

cast mining by the development of building land and indus-

trial zones. Research leisure amenities can also be expanded. 

These developments will contribute to safeguarding the 

future in the region over the long term. Our objective is to 

remain a dependable partner for local people and commu-

nities after opencast mining comes to an end. We are there-

fore collaborating with the region to shape the structural 

change by supporting initiatives which drive forward  

economic and structural development. These include the 

  Innovation Region Rhineland Industrial Area (Innovations-

region Rheinisches Revier, IRR) and joint ventures between 

local authorities, such as the   Indeland Development 

Company and the Terra Nova Special-purpose Association. 

Our contribution ranges from providing specialist and finan-

cial assistance, through cooperation on master plans and 

individual projects, to research into sectors of the future.  

For example, we are involved in a project to safeguard the 

energy location Weisweiler, a scheme to promote structural 

diversity in arable areas, and an initiative to create commu-

nity areas by expanding the recreational and leisure ameni-

ties at the future Inden legacy lake.

G4-EC7 Development and impact of infrastructure investments and services supported 

As an operator of energy infrastructures, we help to amelio-

rate fuel poverty in the countries where we are operating – 

particularly where the government and civil society do not 

provide enough support. We carry out appropriate activities 

in the regions where innogy has operations with residential 

customers. For more information on this   see innogy Sus-

tainability Report 2016 in Aspect: Access – management 

approach, page 97.
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G4-EC8 Significant indirect impacts, including the extent of impacts 

We promote volunteering by our employees under the 

umbrella of the group-wide   Corporate Volunteering Pro-

gramme known as Companius (including “Aktiv-vor-Ort” – 

Active on Site). Targeted formats help us to allocate employ-

ees to a volunteering role appropriate to them. In 2016, 

more than 1,750 employees dedicated their time to provid-

ing assistance on around 1,000 projects. The amount con-

tributed to these projects totalled some € 1.8 million during 

the period under review.

Over recent years, the number of volunteering team projects 

in the TeamAktiv Companius Programme has steadily 

increased. In 2016, more than 1,060 employees once again 

made a commitment in 106 team projects. In addition, the 

scheme AZUBI@WORK meets Companius combines the 

development of expertise and skills of apprentices at RWE 

with volunteering engagement. 

For information on promoting education and on Companius 

projects in the area of providing aid for refugees   see 

G4-So1, page 63.

ASpeCt: pRoCuReMent pRACtICeS – MAnAGeMent AppRoACh 

Challenges 

Stakeholders are challenging RWE to use their purchasing 

policy to exert influence on their suppliers. Sustainability in 

the supply chain is increasingly becoming a precondition for 

participating in tenders made to industrial customers and is 

being included in public procurement. However, there are 

virtually no binding international standards for environmen-

tal protection, human rights, occupational safety and com-

batting corruption. 

Key elements of our value chain are the procurement of hard 

coal and natural gas and biomass, as well as trading in com-

bustion fuels. Raw materials are traded as standardised 

products with defined quality attributes on international 

wholesale markets. These markets are the most important 

source of procurement, and raw materials traded here often 

change ownership several times after they have been first 

offered for sale by the producers. Generally, it is only possi-

ble for us to identify the immediate upstream owner, while 

the precise geographical origin of the raw material is not 

known. There are therefore only direct supplier relationships 

to a limited extent between RWE and the producers. Even 

though environmental and social compatibility play an 

important role for us in production, this in turn means that 

we have virtually no opportunities at this point to exert any 

direct pressure on production conditions. 

The procurement volume for energy sources in 2016 was 

around € 7.6 billion. Alongside fossil energy sources, RWE 

will again be refocusing on biomass as a combustion fuel in 

future. One such fuel relates to wood pellets for use in dedi-

cated biomass power stations. RWE also used biomass for 

co-firing plants. Environmental and socially ethical extrac-

tion and production methods also have to be guaranteed in 

this area in order to establish biomass as a sustainable alter-

native to fossil fuels. Appropriate rules and regulations are 

enshrined in the relevant national legislation. In the Nether-

lands, these conditions are defined in the Biomass Pact 

which RWE and other energy producers concluded with a 

group of non-governmental organisations.

Furthermore, we procure goods, services and plant compo-

nents for the operation, maintenance, new-build and decom-

missioning of our plants. Around 26,000 suppliers are regis-

tered in our supplier portfolio for procurement of these 

resources. Some 380 of these suppliers are of particular stra-

tegic importance. We are in regular and close contact with 

all these specific suppliers. The purchasing volume for 

goods, services and plant components for the RWE Group 

(including innogy) was about € 6.1 billion in 2016. Here, 

too, our stakeholders expect environmental, health and 

safety, and energy efficiency aspects to play a role in pro-

curement as a matter of principle.

organisation, management and performance measurement

Monitoring of trading partners in wholesale markets

In cooperation with our suppliers, we intend to comply with 

and promote international environmental and social stand-

ards. This is an obligation defined by our   Code of Conduct 

and our principles of conduct. Before we enter into any busi-

ness relationships with our suppliers, we review all potential 

trading partners. The review takes place in a standardised 

and multistage process. We use international databases and 

information systems in order to see whether there is any 
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potential misconduct. Since 2014, we have also had access 

to the information garnered in the  Bettercoal Initiative. All 

our trading partners are checked in this way. The number of 

our licensed trading partners varies and is generally more 

than 1,000.

promotion of standards in the hard-coal supply chain

Collaborations with other energy companies are absolutely 

essential. These allow us to exert more pressure in order to 

meet the requirements for sustainable production and trans-

port conditions in view of the fact that direct delivery rela-

tionships are usually lacking. In 2012, we therefore joined 

forces with other large purchasers of hard coal to launch the 

Bettercoal Initiative. Bettercoal uses a central database to 

provide its member companies with the results of audits and 

the outcomes of self-assessments by the coal producers. A 

binding improvement process based on the shortfalls identi-

fied follows each audit and self-assessment. The names of 

the producers which have undergone a self-assessment or 

an on-site audit are regularly listed on the Bettercoal website 

– provided that the mines agree to publication. In June 

2016, Bettercoal published its second annual report. At the 

end of 2016, the Bettercoal database included comprehen-

sive self-assessments of 26 mines, the results of six on-site 

audits and a renewed audit incorporated in the agreed 

improvement process. This provides information on the key 

potential supply countries for Europe. 

The aim of Bettercoal is to bring about improvements in all 

the important production countries and leverage coal pro-

duction at an acceptable environmental and social standard 

across the world.

Representatives of RWE additionally meet up with represent-

atives of coal producers independently of concrete supply 

relationships in order to initiate improvements and to offer 

assistance. For example, in May 2016, we worked together 

with trade union officials from FNV, one of the biggest 

Dutch trade unions, and came together with representatives 

of the coal producers, Colombian unions and government 

representatives. In November, we participated in a compara-

ble visit to South Africa.

A grievance mechanism was set up in the Netherlands to 

deal with incidents in the coal supply chain. The partner for 

this is the National Liaison Office of the OECD in The Hague. 

No grievances were filed there in the years 2015 and 2016.

procurement of certified biomass

Certificates guarantee compliance with sustainability 

aspects along the entire supply chain for the wood pellets 

imported by us. We use the new industrial standard of the   

Sustainable Biomass Partnership (SBP). RWE has been 

involved in the SBP Initiative since it was established. So far, 

the United Kingdom and Denmark have acknowledged the 

SBP Standard as being compliant with the national sustaina-

bility criteria. At all levels of the supply chain, we also use 

certificates provided by the   Forest Stewardship Council 

(FSC) and the   Programme for the Endorsement of Forest 

Certification (PEFC). All the biomass supplied by our trading 

house RWE Supply & Trading is provided with certificates of 

this nature. The pellets are certified in accordance with dif-

fering standards, but in each case they are produced in com-

pliance with at least one standard.

RWE has collaborated with other energy suppliers, pellet 

suppliers and certification organisations in working out a 

practical test initiated by the Dutch Sustainability Protocol 

for Biomass. The protocol was developed by the Dutch gov-

ernment together with energy companies and non-govern-

mental organisations. It has proved robust in testing and is 

scheduled to become law in 2017.

Code of Conduct as a constituent element of all 

contractual relations

When procuring goods, services and plant components 

through Group Procurement, all suppliers of RWE must take 

account of the relevant international environmental, social 

and compliance standards. Where necessary they should 

also consider other detailed requirements. We therefore 

include information about how our suppliers comply with 

sustainability requirements in our purchasing decisions.  

The ten principles of the   UN Global Compact (UNGC), our  

 Code of Conduct and other detailed guidelines form the 

basis for these requirements. 

Hard coal by supply countries in %

2016 2015

Germany 19.0 13.5

united Kingdom 15.7 16.3

Colombia 16.8 19.8

poland 0.8 3.4

russia 31.0 25.1

south Africa 3.9 8.2

usA 11.2 9.8

Other 1.6 3.8
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We can make our Code of Conduct and the principles of the 

UNGC a constituent element of individual contracts when 

we have direct relationships with suppliers. This enables us 

to communicate a clearly defined set of expectations to our 

suppliers and service providers.

We use an initial appraisal of potential suppliers based on a 

self-assessment to gather information on matters including 

environmental protection, occupational safety and compli-

ance. 

We are in regular and close communication with strategic 

suppliers. Across the Group, our supplier management is a 

key building block for these contacts within the strategic 

procurement process and the same holds true for innogy. 

This management encompasses supplier selection, evalua-

tion, classification and development. We always take 

account of the perspective of the suppliers. 

When any problems occur in the course of a business rela-

tionship, we address the matter with our suppliers and work 

together with them to achieve improvements jointly. We rou-

tinely monitor the proportion of the purchase volume in 

which the requirements of our Code of Conduct are a con-

stituent element of the contractual relationship. During the 

year under review, the level of coverage was 99.7%.

G4-EC9 proportion of spending on local supplies at significant locations of operation

Most of our procurement is carried out with suppliers at our 

main business locations or in the relevant countries and 

regions. Approximately 95% of procurement is carried out 

by Group Procurement in the relevant regions. All capital 

expenditure projects and procurement procedures are 

offered in tender documents with appropriately neutral for-

mulations. The tenders are then placed in the international 

marketplace. The value in use analysis undergone by our 

suppliers focuses particularly on criteria of sustainability, 

occupational safety, energy efficiency and environmental 

standards.

ASpeCt: AvAIlAbIlIty And RelIAbIlIty – MAnAGeMent AppRoACh 

Challenges 

Supply with electricity is one of the most important enablers 

for the smooth-running operation of our economy. We want 

to guarantee our customers a secure and affordable supply 

of electricity and gas at all times. We make a key contribu-

tion to this functional requirement with our power plants. 

The more the feed-in supply from renewable energy sources 

into the electricity grid fluctuates, the more important this 

contribution becomes. The expansion and integration of 

renewable energies and decentralised generating units 

involve continually increasing demands for the performance 

of distribution grids and for conventional power plants.  

Our power plants help to compensate for the fluctuations  

in the system and provide the physical equilibrium at all 

times between feed-in and consumption necessary for  

stable electricity supply. RWE publishes comprehensive  

and timely data on power generation in its power plant  

portfolio at   www.rwetransparent.com and at   

 www.eex-transparency.com. 

organisation, management and performance measurement

Ensuring security of supply

Conventional power plants are still necessary to provide a 

secure and reliable electricity supply in spite of the further 

expansion of renewable energies. The volatile feed-in from 

wind and solar plants means that gaps in supply could regu-

larly occur without these conventional sources of electricity. 

The conventional RWE power plants are ideally suited to this 

function and therefore make a significant contribution to 

security of supply. Even in the exceptionally rare case of a 

blackout, we have power plant capacities which are capable 

of supporting the reinstatement of the grid systems – for 

example in lignite with so-called supply islands from power 

plants and opencast mines or with power plants which have 

their own energy supply for start-up. In 2016, the relevant 

fuels for secure operation of our power stations were availa-

ble at all times.

In 2016, German lawmakers passed an act to limit the period 

of security standby and subsequent shutdown of a total of 

eight lignite-fired power station units with a combined out-
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EU10 planned capacity against projected electricity demand over the long term 

The development of conventional generating capacity pre-

sent on the grid at   RWE Generation depends on the com-

petitive situation in the wholesale market and on decisions 

by lawmakers. In addition to the gradual shutdown of our 

German nuclear power plants in accordance with the resolu-

tion on exit from nuclear power by the Federal Government 

and security standby for lignite-fired power stations, we 

have announced the shutdown of the hard-coal unit at the 

Gersteinwerk power plant on economic grounds. The two 

hard-coal units at the Voerde power plant are to be shut 

down at the end of the first quarter of 2017.

We are continuing to pursue the option of the new-build 

project for the lignite-fired power station “Optimised Unit 

Plus” (BoAplus) at the Niederaußem power plant site. How-

ever, for this new-build unit we would shut down old power 

plant units with a greater capacity when the new unit 

started up so that capacity would fall overall.   See Aspect: 

Efficiency of the power plant portfolio and Distribution 

Grid – management approach, page 37. We have just intro-

duced the licensing procedures required for protection 

under pollution laws. Nevertheless, we would not currently 

take a favourable construction decision under the present 

economic framework conditions.

The long-term development of demand for conventional 

generation and secured power-plant output depends on a 

number of factors including the expansion of renewable 

energies and their volatile feed-in, as well as the expansion 

of grids, batteries and load management. We do not have 

any significant influence on their expansion and use.

ASpeCt: deMAnd-SIde MAnAGeMent – MAnAGeMent AppRoACh

Challenges 

Since 2014, the reduction of existing obstacles to the 

exploitation of additional potential for flexibility on the 

demand side in the electricity market has been under contin-

ual discussion at European and national level. The intelligent 

networking of consumers to achieve this aim is becoming 

increasingly important in this debate. The need for flexibility 

on the demand side increases with the rising volatility of 

generation in the marketplace. This is particularly the case in 

the context of expanding renewable energies. These flexibil-

ities need to be intelligently networked and controlled. This 

process is described as the demand response. A prerequisite 

for this is identifying consumers in the market who are pre-

pared to control their consumption flexibly in response to a 

price signal. In order to achieve this control, they need to 

structure their energy consumption accordingly, for example 

by proactively switching off, throttling back or switching on 

their production machines. We are able to give our custom-

ers technical support for this control. The appropriate vol-

umes of energy are then provided on the market to meet 

put of 2.7 GW. The aim is for the power plants to be gradu-

ally taken out of the market and then be available in each 

case for a period of four years to provide security for the 

electricity supply. The operators of the lignite-fired power 

station units scheduled for decommissioning are to contrib-

ute through security standby to closing the identified gap in 

the German greenhouse gas reduction targets for 2020 with 

an additional reduction of 12.5 million mt CO2 net. RWE 

Generation is participating with five units amounting to a 

total of approximately 1.5 GW generating output.

These include two units each at Frimmersdorf (1 October 

2017) and Niederaußem (1 October 2018), and one unit at 

Neurath (1 October 2019). The maintenance of the power-

plant units on standby for a period of four years will be 

remunerated. The negotiations on the level of the remunera-

tion are currently being conducted with the Federal Network 

Agency. 

Ensuring energy distribution

Integration of renewable energies requires newly sized 

energy distribution grids and more dynamic load manage-

ment. innogy has defined its target for achieving this as con-

tinuing to maintain grid outage times at a low level in spite 

of higher technical requirements. We use the number of min-

utes of power outages that occur for each customer and 

year as the key performance indicator in the area of security 

of supply. For information on the System Average Interrup-

tion Duration Index (SAIDI)   see EU29 in the innogy Sus-

tainability Report 2016, page 98.
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demand or they are taken out of the market if there is excess 

supply. When prices are high on the balancing energy mar-

ket, it may be worthwhile for our customers to market their 

flexibilities. Demand response therefore helps to optimise 

the electricity costs and performance requirement of the 

customer. The market for flexibility is a key subject area for 

RWE. There is potential for growth here, particularly with 

industrial customers.

organisation, management and performance measurement

Marketing of flexibilities

Our trading segment has a broad product range which can 

leverage potential flexibilities with industrial and commercial 

customers in the context of the energy transition. This range 

includes:

 Q the optimisation of energy procurement by means of 

high-quality forecasts, and therefore reduction of costs 

for compensation energy

 Q the optimisation of booked power and grid usage fees 

through load and generation management

 Q the deployment of emergency power units for grid stabi-

lisation.

Our trading segment offers our industrial customers and  

distributors price-signal supported load management. This 

means that a time shift in consumption loads to more 

favourable market-price phases enables costs for sourcing 

electricity to be reduced. The model is ideal in particular for 

companies using consumers with flexible time and power 

capability in their production processes which can be shifted 

within a day or a week. Initial experiences demonstrate a 

substantial potential for optimisation which we leverage 

within the scope of value-sharing models. 

Our   Flex2Market Model is ideal for companies which have 

production flexibilities that they would like to make opti-

mum use of over the short term. For this purpose, we market 

these flexibilities on the Intra-Day Market or as standard 

energy in the secondary and minute reserve market.  

 RWE Supply & Trading also offers an electronic trading 

platform and automatic trading mechanisms. These are 

intended for industrial customers and distributors who want 

to procure part of their energy requirement on the exchange 

with precise requirements for the day or hour. Furthermore, 

as a service for our customers,   RWE Supply & Trading 

takes over direct marketing of power generation from renew-

able energies that are subsidised under the Renewables 

Energies Act (EEG).

innogy also offers its customers demand-response products. 

For these   see the innogy Sustainability Report 2016 in 

Aspect: Demand-side Management – management approach, 

page 45. Furthermore, innogy offers products that help 

retail and business customers to make energy savings. These 

include energy saving advice, electricity and heat storage 

devices for households, and service packages for the man-

agement of photovoltaic systems and wind turbines. For 

more information on this   see the innogy Sustainability 

Report 2016 in Aspect: Energy – management approach, 

page 50 and Aspect: Products and Services – management 

approach, page 64. The corresponding service package is 

naturally also available to our industrial customers.

ASpeCt: ReSeARCh And developMent – MAnAGeMent AppRoACh

Challenges 

RWE is continuously driving forward innovations so that the 

Group is able to contribute to shaping the energy system of 

the future. We want to be involved in shaping the transfor-

mation to a more climate-friendly electricity supply. Our 

objective is also to assist in continuing to meet the need for 

energy reliably, without any outages and at affordable prices. 

The only effective approach to realising our ambition is gen-

erating a continuous stream of innovations that address the 

challenges of our core business and are directed towards 

achieving the best possible solutions for the energy system 

of the future. 

organisation, management and performance measurement

Continuous research and development

For this purpose, the technology and plant concepts that are 

currently mainly directed towards advanced and sustainable 

application are developed further in different research and 

development programmes. Here we draw on the compe-

tences of our employees and on the expertise offered by our 

partners at universities, research institutions and industry. A 

top priority in this area is also promoting the ideas of our 

employees to achieve this ambition. Our research and devel-

opment projects are engaged in a wide range of research 

fields and we are continually registering new patents. In 

2016, 380 employees worked full-time or part-time on 

around 240 R&D projects and filed applications for patents 

on 61 inventions. RWE also invests in a group-wide network 
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of experts who analyse existing fields of technology on a 

continuous basis, and identify and evaluate new develop-

ments. 

Details on research and development at innogy are provided 

in the   innogy Sustainability Report 2016 in Aspect: Research 

and Development – management approach, page 46.

Enhancing the flexibility and efficiency of conventional 

power plants

Climate protection and operation of conventional hard-coal 

and gas-fired power stations are not two fundamentally con-

tradictory concepts. Ambitious expansion of renewable 

energies can only be achieved on the basis of a flexible, fos-

sil-fired power plant portfolio which secures supply at all 

times and under all weather conditions. This is especially the 

case in Germany, given the existing legislation on exiting 

from nuclear energy. In order to further increase the flexibil-

ity of our power plants, we are running a number of research 

projects to test new materials and procedures for identifica-

tion and forecasting of material behaviours under changing 

loads. This will enable us to facilitate even more frequent 

and faster load changes, more frequent and faster start-ups 

and shut-downs, and a lower minimum load than today. 

Furthermore, we see emission reduction and protection of 

resources as an ongoing challenge directed towards making 

our plants even more climate friendly. Examples of this are 

approaches for efficiency enhancement and advanced devel-

opment of flue-gas desulphurisation, development of meas-

ures for reducing mercury emissions, and the advancement 

of techniques for capture and use of CO2. At our Innovation 

Centre in Niederaußem, we are piloting one of the most effi-

cient CO2 scrubbers in the world and cooperating with the 

Jülich Research Centre on developing opportunities to make 

use of CO2.

Facilitating use of lignite as a material

The utilisation capacity of the lignite-fired power stations 

will decrease over the medium term as renewable energies 

expand. This offers the opportunity of using lignite, Germa-

ny’s most abundant domestic natural resource by volume, 

for the production of energy sources or basic chemicals. Lig-

nite is ideal for so-called material use because it contains 

carbon and hydrogen. This means it can be used for the pro-

duction of starting materials for the production of plastics, 

paints, adhesives, fuels and numerous other chemical  

products.

ASpeCt: plAnt deCoMMISSIonInG – MAnAGeMent AppRoACh

Challenges 

The European Union is striving to achieve a 40% reduction 

in the emission of greenhouse gases by 2030 compared with 

the baseline year of 1990. Germany has already made a 

commitment to this target for 2020. The European Emis-

sions Trading Scheme is the key tool for achieving this objec-

tive. Other instruments include measures adopted at 

national level that exert an impact on our fossil-fired power 

station portfolio. An exit from coal is one of the measures 

being debated in the Netherlands. However, the Economics 

Ministry does not currently see any need for a premature 

decommissioning of hard-coal power stations. This assess-

ment could change if the evaluation of CO2 minimum targets 

for 2020 indicates that additional measures appear to be 

necessary. The future approach therefore continues to 

remain open. Conversely, the United Kingdom has already 

defined an exit from hard-coal power generation by 2025. 

The only issue still to be decided is the tool to be deployed. 

The decision on so-called security standby has already been 

taken in Germany. By 2019, 2.7 GW of lignite-fired power 

stations in Germany will be transferred to this operating 

mode. The plan is for these power plants not to be used for 

a period of four years unless there is a supply bottleneck. 

Furthermore, a decline in the amount of electricity gener-

ated from hard coal was announced in connection with the 

Climate Protection Plan 2050. However, this statement was 

given without the trajectory being anchored in any concrete 

measures and no dates were specified,   see Aspect: Avail-

ability and Reliability – management approach, page 32. 

Germany has also taken a decision to bring the use of 

nuclear power for energy production to an end by 2022 fol-

lowing the serious nuclear accident at the Fukushima-Daiichi 

power plant in the Japanese region of Sendai.

organisation, management and performance measurement

Decommissioning of power plants

Our actions are complying with political developments. We 

are removing older power plants from the grid, shutting 

them down and ensuring professional decommissioning in 

conformity with national standards. 
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The service life of the nuclear power stations is defined in 

the Nuclear Power Act (Atomgesetz, AtG). The age of the 

RWE nuclear power stations means that they will be decom-

missioned gradually by year-end 2022. The individual power 

plants impacted are Gundremmingen Unit B (31 December 

2017), Gundremmingen Unit C (31 December 2021) and the 

Emsland nuclear power station (31 December 2022). In addi-

tion, initial applications have already been submitted for shut-

down and decommissioning of the nuclear power stations 

Biblis A and B, which were already taken out of operation in 

2011. We are expecting to receive the approval in spring of 

2017. In parallel, we started to set up a storage facility to 

accommodate the low and medium-grade radioactive waste 

from operation and decommissioning in October 2016. 

We have also submitted an initial application for decommis-

sioning parts of the Gundremmingen B reactor and we are 

expecting approval for this application at the end of 2017. 

The Mülheim-Kärlich nuclear power plant stopped operating 

in 1988. Modifications in the operation of the plant have 

been ongoing as the decommissioning process continues 

and additional parts of the primary circuit have been decom-

missioned. The approval for demolishing the cooling tower 

has been in place since February 2017. The demolition work 

is likely to start in May. We keep stakeholders informed at all 

the sites through a special transparency initiative. This pro-

vides information about the individual milestones during the 

current procedure. 

We have also taken coal-fired power stations out of opera-

tion. In Germany, the Westfalen C and D plants were shut 

down in 2015. As a result of the national Dutch Energy 

Agreement, five coal-fired power stations were shut down 

on 31 December 2015, including the Amer 8 operated by 

RWE. The Tilbury and Didcot A plants and the Fawley and 

Littlebrook oil-fired plants have also been removed from the 

grid in the United Kingdom and decommissioning has com-

menced. This means that we are complying with the require-

ments of the European Large Combustion Plant Directive. 

After bringing the four-year security standby to an end, we 

will finally shut down five lignite-fired power plant units in 

Germany,   see Aspect: Availability and Reliability – man-

agement approach, page 32. As a result, the last two lig-

nite-fired units operated at the Frimmersdorf location are 

being decommissioned. Against this background, a planning 

consultation has already been launched there. This involves 

the surrounding local authorities and the Rhine District of 

Neuss. The consultation is addressing the future opportuni-

ties for usage of the areas. Ultimately, it will involve develop-

ing sustainable and structurally effective post-utilisation 

facilities for the Frimmersdorf power-plant location.

Setting provisions aside

RWE AG is committed to its obligations in the framework for 

decommissioning nuclear energy. We have set aside provi-

sions for these requirements, which are extremely conserva-

tive, even on an international comparison. They include sig-

nificant provision against the risks of cost increases. 

The operators of the nuclear power stations pay for all the 

costs of decommissioning. They have a statutory obligation 

to set aside an appropriate level of provisions for decommis-

sioning. We have also recognised an appropriate level of 

provisions for the decommissioning process in the   Annual 

Report 2016 of RWE AG, page 134 to 136. They are formed 

during the operation of the plants and they are valued 

appropriately in a conservative approach. The provisions 

comprise the costs for all stages of the post-operational 

phase and decommissioning, through disposal of fuel rods 

and radioactive waste from operation, to final storage and 

complete dismantling. They are updated annually on the 

basis of current contracts, expert opinions and statements 

by internal and external experts. These provisions are 

audited by an independent auditor. The appropriateness of 

the level of nuclear energy provisions was also confirmed in 

the context of the stress test expert report by Warth & Klein 

Grant Thornton. On the basis of previous experience, the 

costs for the post-operational phase and decommissioning 

of a nuclear power station are between € 500 million and 

€ 1 billion. This final figure depends on the size, age and 

operating hours of the plants.

From our perspective, the division of responsibility between 

company and state defined by lawmakers is transparent. The 

legislation essentially follows the recommendations which 

the commission appointed by the German Federal Govern-

ment submitted for the review of financing the exit from 

nuclear energy (KFK) at the end of April 2016. The review 

indicates that the Federal Government should pay for the 

processing and financing of the intermediate and final stor-

age of radioactive waste. The responsibility for the shut-

down and decommissioning of plants, and packaging the 

radioactive waste remains with the company. The functions 

transferred to the Federal Government will be financed from 

a fund which is provided by the power plant operators. The 
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legislation stipulates that the companies must pay a basic 

amount totalling € 17.4 billion. If they pay a supplement 

amounting to 35.47%, they can gain indemnity from the lia-

bility risks arising from any increases in costs. This yields a 

total amount of € 23.6 billion for the companies. We esti-

mate that the share to be paid by RWE for the basic amount 

and the risk surcharge amounts to a total of € 6.8 billion. A 

major factor for the utilities is that the Federal Government 

has also granted them contractual protection of legitimate 

expectation extending beyond the legislation in relation to 

future changes in the law.

RWE also accepts responsibility in full for complying with 

future mining obligations arising from our opencast opera-

tions. RWE has formed mining-related provisions for the  

purpose of ensuring rehabilitation of sites. This includes 

recultivation and measures relating to the water manage-

ment. The provisions in mining are a so-called rolling system 

in significant areas. The recultivation and precautionary 

measures for the water management are largely carried out 

during current operations so that they continually draw on  

a rolling programme of provisions for this purpose. At the 

same time, new provisions are formed each year to take 

account of the continual advance of extraction operations. 

Ultimately, although the expenditure to be paid by the 

opencast mining industry will extend over a period of  

decades and significantly beyond the discontinuation of 

opencast mining itself, they are limited by time. 

The provisions for decommissioning our opencast sites have 

been recognised in the   Annual Report 2016 of RWE AG, 

page 136. Existing contracts and licensing documents are 

used to determine the expected costs underlying the provi-

sions. Comprehensive empirical values from the past are 

also available. At the planning stage of all mining opera-

tions, the responsible regional state authorities are already 

intensively involved. The issues being addressed include 

those relating to geology or water management. The mining 

authorities have a rolling programme of reviews in accord-

ance with statutory regulations in order to assess whether 

there is a need to provide financial security in addition to 

the provisions available.

ASpeCt: SySteM effICIenCy (poweR plAnt poRtfolIo And dIStRIbutIon) – MAnAGeMent AppRoACh 

Challenges 

In order to meet regulatory, economic and environmental 

requirements, we are continually increasing the efficiency of 

our conventional plants. The European climate protection 

targets can only be achieved with higher levels of energy 

efficiency. As producers of electricity and heat, we are able 

to make a particular contribution to this by making our 

power plants more efficient. This allows us to reduce CO2 

emissions per unit of electricity or heat produced. At the 

same time, we are reducing the consumption of resources. 

Increasing efficiency is also a key issue in the distribution 

grid. For more information on this   see the innogy Sustain-

ability Report 2016 in Aspect: Efficiency of the Power Plant 

and Distribution Grid – management approach, page 47.

organisation, management and performance measurement

Increasing the efficiency of conventional power plants

We are driving energy efficiency forward in our power plant 

portfolio and in other company activities. This makes sense 

in business terms and environmentally. After all, higher lev-

els of efficiency in energy use enable us to reduce our com-

bustion fuel costs and cut our CO2 emissions for each con-

verted unit of energy. This enables us to bring down our 

expenditure on CO2 certificates as well.

We will achieve a higher level of efficiency in the production 

of electricity mainly by continuously modernising our con-

ventional power plant portfolio. We are thereby keeping 

open the option of building the new “Optimised Unit Plus” 

(BoAplus) lignite-fired power station at the Niederaußem 

site. This would have an efficiency of more than 45% and 

substitute legacy plants with more capacities overall and sig-

nificantly lower efficiency,   see EU10, page 33. As a result, 

the CO2 emissions would be reduced by 3 million metric tons 

of CO2 each year by comparison with the legacy plants. In 

future, we will achieve more efficiency increases through a 

number of measures including enhanced replacement of 

hard coal by biomass,   see Aspect: Emissions – manage-

ment approach, page 43 and by shutting down older plants. 

In addition, there is the option of further use of potential 
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derived from combined heat and power in our plants and 

the use of heat derived from electricity to cover own  

requirements.

Already since 2008, we have been monitoring the overall 

efficiency of energy use from our conventional plants. On 

the consumer side of the plant, this includes the primary 

energy use for power generation and the purchase of elec-

tricity from outside sources for own use by the plants. The 

production side balances this with generated energy, and 

steam and heat products for our customers. As a result, con-

tinuous monitoring using our advanced operating manage-

ment systems enables us to implement rapid countermeas-

ures as necessary and maximally high energy efficiency of 

the primary energy sources used in all operating statuses of 

the plants. Furthermore, analysis of the data yields valuable 

findings for research and development requirements.

EU11 Average generation efficiency of thermal plants by energy source and by regulatory regime 

At 41.5% we have succeeded in increasing the average  

efficiency of our energy use compared with 2015 (40.2%). 

Current market conditions can exert a positive and negative 

influence here on the mode of operation and hence the effi-

ciency of the power plant portfolio. A renewed increase in 

the use of gas-fired power stations exerted a positive impact 

during the year under review, while lower heat production 

and increased partial load operation exerted a negative 

impact. 

EU12 transmission and distribution losses as a percentage of total energy 

German operators of distribution grids have losses across all voltage levels between approximately 2.0% and 4.5%.  

For example   Westnetz has published details relating to 2015.

Efficiency of energy use¹ in % 2016 2015

Germany

 lignite 36.6 36.3

 Hard coal 38.1 38.4

 Gas 62.7 66.7

 Waste 44.0 46.7

united Kingdom

 Hard coal 37.0 37.4

 Gas 55.9 55.9

netherlands

 Hard coal 45.4 44.8

 Gas 64.0 66.5

1 Not including power stations in Hungary and Turkey.
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ASpeCt: eneRGy – MAnAGeMent AppRoACh 

Challenges 

The European Efficiency Directive has been implemented  

in the national law of our important markets. This legislation 

obliges all large companies either to carry out an energy 

audit, or introduce an Energy Management System in con-

formity with ISO 50001 or an Environmental Management 

System in compliance with EMAS. There are comparable 

legislative requirements in other European countries.

We implement economic measures related to environmental 

protection and energy efficiency which exceed compliance 

with statutory requirements and legislation governing the 

issue of licences. These measures are derived by adopting 

an ethical and responsible approach to the environment, 

and cover the use of energy in our office buildings, vehicle 

fleets, opencast mines, power plants and refinement facili-

ties. Careful use of energy also makes economic sense.

organisation, management and performance measurement

Group-wide coverage for environmental management 

system 

The structural requirements for the management of occu-

pational health and safety, environment, energy and other 

issues are largely similar. We are therefore dealing with them 

in an integrated management system for reasons of synergy.

All RWE companies are committed in accordance with their 

guidelines to setting up an appropriate Environmental 

Management System. This needs to comply with the require-

ments of the international ISO 14001 standard. Annual 

audits ensure compliance with this obligation. In this con-

text, we also strengthen the energy and environmental 

awareness of our employees through training sessions and 

by providing other information, as well as direct dialogue. 

This approach requires a continuous improvement process 

as a key target of our environmental corporate policy. We 

identify, evaluate and roll out measures systematically in 

order to improve the energy-based performance and protec-

tion of the environment. The percentage coverage by our 

Environmental Management System gives us a key perfor-

mance indicator. The coverage level of environmental man-

agement in relation to the Group amounted to 100% in 

2016. 89% of this was certified externally. 

Group-wide coverage of energy efficiency audits or 

management systems 

We have defined a goal of rolling out group-wide energy 

efficiency audits or management systems in a timely 

approach. In 2007, the Conventional Power Generation Divi-

sion had already established an Environmental Management 

System in conformity with ISO 14001 with the aim of bring-

ing about a sustainable improvement in energy efficiency 

and environmental protection, and reducing the use and 

consumption of energy at the German operational facilities. 

In 2013, the Energy Management System was integrated in 

conformity with ISO 50001. The two systems have so far 

been successfully recertified. This process was last carried 

out in 2016. The level of coverage with certified Energy 

Management Systems amounted to 69% for the RWE Group. 

In 2015, all RWE companies with more than 250 employees 

were audited for energy efficiency by an external service 

provider. We have therefore promptly complied with the reg-

ulations implemented under German legislation. These rules 

are defined in the Energy Efficiency Directive of the Euro-

pean Union. The Eemshaven hard-coal power station located 

in the Netherlands constitutes an exception. The audit there 

took place in 2016 because commercial operation was only 

started up in 2015. We obtained a special licence for this. In 

Hungary, the ELMŰ-ÉMÁSZ Group was the first energy com-

pany to receive a certificate in compliance with ISO 50001. 

In Germany, compliance with the statutory regulations 

resulting from the management system of conventional 

power generation has been successfully tested by the Fed-

eral Office for Economic Affairs and Export Control (Bundes-

amt für Wirtschaft und Ausfuhrkontrolle, BAFA) in three  

random samples without any objections.

envIRonMentAl peRfoRMAnCe IndICAtoRS
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ASpeCt: wAteR – MAnAGeMent AppRoACh 

Challenges 

The water supply in Germany is one of the best in the world. 

However, we believe that as an industrial operation with a 

requirement for water at our plants we have an obligation to 

take a responsible approach to water. Our operations affect 

water consumption and the use of water when it is withdrawn 

from the rivers, surface waters and groundwater. Naturally, 

there are also impacts when we discharge wastewater into 

these waters. We comply with the statutory regulations for 

these activities. Investors are in fact increasingly placing this 

demand on us and other companies. 

organisation, management and performance measurement

A top priority for RWE is ensuring that our use of water exerts 

minimum impact on natural resources when we supply our 

thermal power plants with cooling water. Dewatering in our 

opencast sites is an operational necessity and therefore una-

voidable. We attempt to make these interventions in a maxi-

mally environmentally friendly way.

Establishing environmental protection in business processes

 See Aspect: Emissions – management approach, page 43.

Group-wide coverage for environmental management

 See Aspect: Energy – management approach, page 39.

Compliance with approval regulations

 See Aspect: Emissions – management approach, page 43.

Minimising risks associated with water 

The Executive Board has appointed specialist coordinators 

for a wide range of environmental topic areas in order to 

provide specialist support for the local Water Protection 

Officers and to coordinate their activities. They also advise 

the divisional managers. In addition, these coordinators 

cover the protection of rivers and surface waters. A record is 

kept of the interfaces of RWE activities with water that exert 

or can exert an impact on rivers and surface waters. The 

type of impact on the water is also determined. This relates 

primarily to water withdrawal or discharge of water including 

the use of water in our power plants. We record the impacts 

of environmental aspects for rivers and surface waters on 

the basis of existing licences, limits and expert reports, and 

the operating results of the previous year. The relevance of 

the results is evaluated by the internal specialist depart-

ments and a group of experts taken from government agen-

cies, associations and experts. Analysis of the environmental 

impacts in relation to the potential level of damage and fre-

quency or probability of occurrence facilitates transparent 

presentation of the evaluation. We assess measures already 

introduced for minimising risks and avoiding accidents on 

this basis. If this action is not adequate, other measures are 

developed and introduced. 

protection of rivers and surface waters

We want to contribute to preserving water as a habitat and 

to maintaining the biotopes dependent on it. Our objective 

is to avoid negative consequences of our interventions in 

surface waters and ecosystems or – where this is not possi-

ble – to minimise such impacts as far as possible. We miti-

gate unavoidable negative consequences to the maximum 

extent feasible. We also provide the best possible protection 

against adverse impacts for aquatic habitats and other eco-

systems linked with such habitats. This objective is assisted 

by discharging water back into the ground and into surface 

waters in a structured process. Furthermore, we avoid envi-

ronmental impacts owing to the use of methods such as 

recirculation, intensification of usage for pumped water from 

opencast mines, the use of collected rainwater and the 

reuse of process water. 

G4-EN3 Energy consumption within the organisation 

Unit 2016 2015

primary energy consumption¹ million GJ 1,478 1,467

energy consumption of the sites tWh 8.2 7.7

energy consumption of the grids tWh 8.6 8.5

1 Fossil fuels used, not including biomass.
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G4-EN8 total water withdrawal by source 

Treatment of ash with water and scrubbing coal with water is not carried out at RWE.

Unit 2016 2015

Water

Cooling water consumption net¹ million m³ 264.5 293.7

Water consumption net million m³ 267.7 297.3

Water withdrawal

Groundwater million m³ 623 598

surface water million m³ 1,447 2,141

seawater/brackish water million m³ 4,170 4,248

Drinking water million m³ 3.2 3.5

Other sources million m³ 31.0 30.0

total water withdrawal million m³ 6,270 7,016

1 Difference between power plant water withdrawals and returns to rivers and other surface waters; excluding power plants with sea cooling.

ASpeCt: bIodIveRSIty – MAnAGeMent AppRoACh 

Challenges 

Protecting diversity and preserving habitats is an important 

mission for us. Our activities create direct and indirect inter-

ventions in ecosystems. Wherever feasible we avoid or mini-

mise these impacts. As far as possible, we take appropriate 

nature conservation measures to mitigate unavoidable or 

irreversible negative consequences. This has impacts on our 

opencast mines, the maintenance of our transmission lines 

and the construction and operation of plants for generating 

renewable energies. For more information on biodiversity in 

the areas of Renewables and Grid & Infrastructure   see the 

innogy Sustainability Report 2016 in Aspect: Biodiversity – 

management approach, page 52.

organisation, management and performance measurement

protecting biodiversity 

Compliance with regulations governing biodiversity is also a 

prerequisite for meeting the licensing regulations for our 

business. The regulations governing biodiversity are defined 

in a number of sources including the special operational 

plans for species protection approved by the mining authori-

ties. We meet these regulations using internal controlling 

systems and exceed the requirements with more extensive 

measures. Since 2015, RWE has had a Biodiversity Policy. 

This guideline establishes the approach of RWE to the pro-

tection and promotion of biodiversity as the company car-

ries out its business activities. Biodiversity is also an area 

covered by environmental management,   see Aspect: 

Energy – management approach, page 39. Our measures 

are very diverse within this framework. We protect species 

diversity strategically if natural habitats are disturbed by our 

activities. The same approach continues as we reinstate sub-

stitute habitats or facilitate the repopulation of existing hab-

itats. We also promote biodiversity by rehabilitating mining 

sites to make them suitable for reuse. We install fish ladders 

at our run-of-river power plants and use technical measures 

to protect the aquatic animal world at offshore wind farms. 

These measures contribute to the preservation of species in 

these habitats.

Reinstating habitats

We compensate the use of land for our opencast mining by 

recultivating the extraction sites. This approach enables us 

to return rehabilitated areas of land to agriculture and other 

uses while also creating space for nature conservation where 

we can strategically foster biological diversity. The objective 

of recultivation is to reinstate the development potential of 

the landscape while taking account of the typical conditions 

of the surrounding environment. Reforestation is a key build-

ing block for this. RWE has established a reputation with its 

approach on recultivation: A diverse landscape made up of 

forest, extensive lakes, ponds and wetland biotopes came 
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into being at the former extraction sites in the Rhineland 

lignite mining areas. They offer new habitats to numerous 

endangered animal and plant species.

One example of our recultivation measures is provided by 

the region around the Hambach opencast mining area. The 

flora and fauna habitat of Steinheide/Lörsfelder Busch/Dick-

busch subject to special protection is located in the immedi-

ate vicinity of the Hambach opencast mine. The objective of 

the recultivation after lignite opencast mining has finished is 

to preserve areas of forest and to manage them in accord-

ance with a natural approach. Deforestation of the Hambach 

forest for the planned development of the Hambach open-

cast mine is regrettably unavoidable, and it is not possible 

to eliminate removal of the forest. However, after opencast 

lignite mining ceases on the land, we will reinstate the forest 

with appropriate recultivation measures. Furthermore, a 

total of 1,500 hectares of species protection measures will 

be implemented outside the opencast mine for the species 

living in the wood.

We also safeguard the habitat for plants and animals in the 

Elsbach Valley and we have additionally transformed the 

Elsbach Valley into a popular leisure amenity. This now has 

a length of over two kilometres and today, animal and plant 

species under threat have a new home there.

G4-EN11 operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 

value outside protected areas

Nature conservation areas are designated on the basis of 

the German Federal Nature Conservation Act (BNatSchG) 

and they are the responsibility of various authorities. In the 

administrative district of Cologne, these areas are managed 

by the district government as a higher nature conservation 

authority provided that the areas have not already been 

designated as the responsibility of the regional districts or 

municipal city authorities. RWE and its subsidiary companies 

are owners or leaseholders of parcels of land throughout 

Germany. The actual number of these parcels of land and 

the number of designated conservation areas around our 

locations is undergoing continuous change across Germany. 

For example, conservation areas are currently located along-

side the operating area of our Hambach opencast mine.

They cover an area of some 1,620 hectares,  see Aspect: 

biodiversity – management approach, page 41. These are 

distributed over approximately 66 ha of nature conservation 

area, approximately 1,554 ha of landscape conservation 

area and some 0.56 ha of protected landscape elements. 

The largest contiguous land area is the recultivated Sophien-

höhe Forest covering an area of 1,194 ha. This is located on 

the overburden dump of the Hambach opencast mine. 

Continuous updating for all our parcels of land would take  

a disproportionately high input of resources. Furthermore, it 

is by no means certain that the digital data required from 

the authorities for such an updating process would be suffi-

ciently up to date to provide an accurate determination.

G4-EN12 Description of significant impacts of activities, products and services on biodiversity in protected areas and 

areas of high biodiversity value outside protected areas 

The operation of nuclear and conventional power stations 

and plants for generating electricity from renewable ener-

gies and for the production of lignite inevitably result in our 

impacting on natural ecosystems. Harmful substances are 

released during the generation of electricity and heat at our 

power plants or the operation of our opencast mines, and 

they could lead to negative impacts on the environment and 

biodiversity. We are therefore committed to maintaining the 

purity of air and water and to conserving natural ecosystems. 

We compensate the use of land for our opencast mining 

activities by recultivating the extraction sites. For recultiva-

tion of opencast mining areas   see Aspect: biodiversity – 

management approach, page 41. The expansion of the 

grid and the building and operation of plants for generat-

ing renewable energies also exert impacts on biodiversity. 

For more information on this   see the innogy Sustainabil-

ity Report 2016 in Aspect: Biodiversity – management 

approach, page 52.
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ASpeCt: eMISSIonS – MAnAGeMent AppRoACh 

Challenges 

RWE is an energy utility with a high proportion of fossil com-

bustion fuels in power generation. Climate protection and 

the consequent reduction of greenhouse gas emissions 

therefore remain extremely important areas. The aim is to 

establish a more sustainable alignment for our business 

activities. This is especially true for the Conventional Power 

Generation Division. The political debates and resolutions at 

global, national and regional level demonstrate the extent 

to which this topic defines the supervisory and social regula-

tory framework for RWE. In December 2015, the Paris Cli-

mate Agreement COP21 was adopted. This agreement com-

mitted all the signatory countries to jointly limiting the 

global rise in temperature to a level significantly below 2 

degrees celsius compared with the pre-industrial level. The 

European Union is striving to reduce the emission of green-

house gases by 40% compared with the baseline year of 

1990 by 2030. Germany has already established this target 

for 2020. This is a significant challenge because the exit 

from nuclear energy needs to take place by the beginning of 

the 2020s. Investors also challenge us on the topic of cli-

mate protection exemplified by the keyword decarbonisa-

tion. Demands are increasingly being placed on us to realign 

our business model in the direction of lower CO2 emissions. 

The political and regulatory framework conditions are cur-

rently undergoing change in the countries where we operate 

fossil-fired power stations. Issues relating to the future of 

coal-fired generation are being discussed in Germany, in the 

United Kingdom and in the Netherlands,   see Aspect: plant 

Decommissioning – management approach, page 35. 

Developments in energy markets are also exerting an addi-

tional influence on our CO2 emissions. Power plants supply 

their power generation at the costs they incur. The individ-

ual demand at any time determines which power plants are 

used. Power plants with high generating costs are corre-

spondingly deployed less frequently. The commodity prices 

of gas and hard coal therefore also exert an influence on the 

deployment of power stations. Power plant operators are 

not permitted to withhold their generating capacities from 

the market. Conditions in the marketplace have therefore 

meant that our gas-fired power stations were particularly 

well utilised in the United Kingdom and Germany this year 

compared with 2015 on account of their specific CO2 emis-

sions. However, utilisation of their capacity continued to 

remain significantly behind the utilisation of our lignite-fired 

and hard-coal power stations. For more information on the 

economic framework conditions   see the Annual Report 

2016 of RWE AG, page 26 to 31.

Furthermore, carbon capture and usage or storage are other 

options for reducing greenhouse gas emissions. Alongside 

profitability, a prerequisite for rolling out projects involving 

carbon capture and storage (CCS) would be an appropriate 

legal framework and creation of acceptance for this technol-

EU13 biodiversity of habitats protected or restored

In 2016, five landscape conservation areas located in the 

Rhine-Erft district were designated under the legislation. 

They cover the recultivated areas of the former Bergheim, 

Fortuna and Frimmersdorf opencast mines. These areas were 

placed under protection in order to preserve, develop and 

reinstate the efficiency and function of the balance of nature, 

including protection of biotopes and habitats of certain spe-

cies of wild animals and plants. The evaluation criteria 

included diversity, characteristic features and beauty, as well 

as the special significance of the cultural history of the land-

scape and its particular significance as a recreational amenity. 

This conservation success is also due to the quality of our 

recultivation.

The new conservation areas cover an area of around 3,398 ha. 

The age of the designated areas of opencast mine mean 

that we are not aware of any listings as conservation areas 

originating from before the period of opencast mining activi-

ties. The renaturalised post-mining landscape of today is in 

fact structurally more diverse than was the case before its 

use as a mining site. Alongside the quality of our recultiva-

tion, this diversity also contributed to designation of these 

landscapes as conservation areas.
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ogy in the public domain. However, the existing statutory 

framework conditions and the lack of acceptance mean that 

implementation of CCS projects in Germany is currently not 

possible.

Apart from CO2, emissions from electricity and heat produc-

tion in conventional generating units also include sulphur 

dioxide (SO2), nitrogen oxide (NOX) and dust. 

CO2 emissions derived from the upstream and downstream 

value chain and noise emissions are a top priority for innogy. 

For more information on this   see the innogy Sustainability 

Report 2016 in the Aspect: Emissions – management 

approach, page 55.

organisation, management and performance measurement

Establishment of environmental protection in business 

processes

A responsible approach to natural resources and promotion 

of the use of environmental technologies is one of the prin-

ciples governing conduct at RWE. This is recorded in the 

Code of Conduct. The provisions of the Code of Conduct 

were applicable for the entire RWE Group in 2016. 

Group-wide coverage for environmental management 

system

 See Aspect: Energy – management approach, page 39.

Compliance with planning approval regulations

Our key performance indicator in the area of environmental 

protection is compliance with licensing regulations when 

constructing and operating our plants and facilities. We 

ensure compliance through regular checks at local level. Our 

objective is to achieve operation of our power plants and 

other facilities in compliance with licensing regulations. We 

achieved this goal in 2016.

Reduction of financial risks

Financial risks associated with emissions trading are reflected 

in our risk management. We reduce these risks by conclud-

ing appropriate hedging transactions. At the same time, as 

we sell a specific amount of electricity in the futures market, 

we purchase the corresponding amounts of combustion fuel 

required and any necessary emission certificates in order to 

hedge our operations and minimise risk.

Reduction of our own Co2 emissions

We use the CO2 emissions from plants subject to the Euro-

pean Emissions Trading Scheme (EU ETS) and the total emis-

sions based on the Greenhouse Gas Protocol (GHG) as an 

indicator for CO2. We also report generating plants there in 

compliance with GHG if they are not included under the EU 

ETS because of their geographical location or their size. The 

same applies to CO2 emissions from biogenic fuels, and 

plants which are not used for power generation. In order to 

reduce the specific CO2 emissions, we carry out checks and 

take appropriate measures in order to improve the efficiency 

of our conventional power plants. Furthermore, we have 

modernised our power plant portfolio with highly efficient 

plants placing particular emphasis on gas-fired installations. 

However, the use of these plants needs to be aligned with 

the current conditions in the marketplace. 

The operation of our lignite-fired power plants and the 

associated CO2 emissions are limited by restrictions on the 

production of lignite. At the beginning of July, the govern-

ment of North Rhine-Westphalia reaffirmed its key decision 

on the future of lignite production at the Garzweiler II open-

cast mine. The state government confirmed that the facility 

is also required for the generation of energy after 2030. It 

is estimated that the coal reserves at Garzweiler II approved 

under planning regulations will be reduced by one third. 

However, the current extraction capacities for the Hambach 

and Inden opencast mines were also confirmed as being nec-

essary from the economic perspective of the energy industry. 

By 2020 compared with the present day, we will have 

reduced our emissions produced in the generation of elec-

tricity from lignite by around 15% as a result of so-called 

security standby. Between 2020 and 2030, additional 

options for the reduction of CO2 will be available. One such 

option is the potential increase in efficiency through con-

struction of an “Optimised Unit Plus” (BoAplus) with the cur-

rent level of efficiency and decommissioning of equivalent 

capacity of other, older power plant units. As additional 

renewable energies come on stream, there may be a further 

reduction in the capacity utilisation of lignite-fired power-

plant units. This could enable emissions to be reduced by 

around a further 5% to 15% by 2030.
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The closure of the Inden opencast mine and the associated 

shutdown of the Weisweiler power plant will reduce CO2 

emissions by a further 20%. We will therefore achieve total 

CO2 reduction of approximately 40% to 50% as a result of 

the generation of electricity from lignite by around 2030. 

After this, the generation of electricity from lignite will con-

tinue to decline. The reduction will result from the further 

expansion of renewable energies until around the middle of 

the century, when the Garzweiler and Hambach opencast 

mines will be closed. Until then only the highly efficient BoA 

plants with optimised technology will be operated. This plan 

is in harmony with the national and European climate pro-

tection targets by 2050.

Apart from lignite, other shutdowns are also being planned 

or implemented. The plants Westfalen C, Tilbury, Didcot A 

and Amer 8 have already been shut down and we anticipate 

further CO2 reductions in our power plant portfolio. This will 

come about through the shutdown of our Gersteinwerk 

hard-coal power station, which we announced at the begin-

ning of 2019, and the Voerde A/B hard-coal power station 

in the first quarter of 2017. 

Another factor in the equation is that we are partly replac-

ing hard coal for firing our power plants with biomass. The 

Amer 9 power plant in the Netherlands will achieve specific 

emissions at the level of a combined-cycle gas turbine power 

station. On the basis of the second tender round, RWE will 

continue to receive SDE+ funding in future from the Dutch 

programme for promoting renewable energies and other 

financial support for the co-combustion of biomass at the 

Amer 9 and Eemshaven sites. Starting in 2020, this will ena-

ble us to increase the proportion of biomass at the Amer 9 

power plant by as much as 80%. We are able to co-incinerate 

up to 15% biomass at Eemshaven. RWE is therefore able to 

make an important contribution to the modernisation of the 

energy system in the Netherlands. During the year under 

review, we used 3.0 million metric tons of biomass (3.2 million 

metric tons in 2015) at our plants. The market conditions 

were such that we also brought more gas-fired power sta-

tions on stream,   see Aspect: Economic performance – 

management approach, page 26.

Even though carbon capture and storage is currently not 

yet accepted in Germany, we are continuing to engage in 

research into the necessary technologies. We are using our 

CO2 scrubbing facility in the Coal Innovation Centre at the 

Niederaußem power plant to work on making carbon capture 

even more efficient for generating electricity from fossil 

fuels and biomass. At the same time we are also researching 

into how the captured carbon can be used. For many years, 

RWE has been committed to working on joint projects with 

industry and research institutes. The objective is to return 

the CO2 to the materials cycle as a raw material.

innogy is driving forward climate-friendly power generation 

with the expansion of renewable energies. For more infor-

mation on this   see the innogy Sustainability Report 2016 

in the Aspect: Emissions – management approach, page 55.

Reduction of mercury, sulphur dioxide (So2), nitrogen 

oxides (Nox) and dust particles

These emissions in our plants are below the statutory limits 

with the assistance of primary and secondary emission 

reduction measures such as firing technology, removal of 

dust and desulphurisation. Despite the fact that some limits 

have become more stringent during the period under review, 

no incidents, hazard-related events or exceeding of relevant 

limits occurred at any of our sites under emission pollution 

laws that needed to be followed up as a result of breaches 

of regulations. For more information on this   see G4-EN21, 

page 46.

G4-EN15 Direct greenhouse gas emissions (Scope 1) 

Unit 2016 2015

CO2 emissions in compliance with eu ets million mt 148.3¹ 150.8²

CO2 emissions scope 1 (in compliance with GHG protocol)³ million mt 154.0 152.3

1  Including power plants not owned by RWE that we can deploy at our discretion on the basis of long-term agreements. In 2016, these plants emitted  

7.1 million mt of CO2 (previous year: 6.9 million mt).

2  Including generation of the Lynemouth hard-coal power station in the United Kingdom. This was sold at the beginning of 2016 in the Trading/Gas Midstream 

segment.

3  EU ETS generation plus the emissions from plants which are not subject to EU ETS.
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G4-EN16 Energy indirect greenhouse gas (GhG) emissions (Scope 2) 

G4-EN17 other indirect greenhouse gas (GhG) emissions (Scope 3) 

G4-EN18 Greenhouse gas (GhG) emissions intensity 

G4-EN19 Reduction of greenhouse gas (GhG) emissions 

 See reduction of our in-house Co2 emissions in Aspect: Emissions – management approach, page 44.

G4-EN20 Emissions of ozone-depleting substances (oDS)

Negligible amounts of ozone-depleting substances, which 

primarily relate to chlorinated hydrocarbons, are used in 

coreprocesses at RWE so that there is no separate record-

ing process for them.

G4-EN21 Nox, Sox and other significant air emissions 

Unit 2016 2015

CO2 emissions scope 2¹ million mt 1.3 1.3

1 Scope 2: indirect CO2 emissions from the transmission and distribution of electricity purchased from third parties outside the Group in our own grids.

Unit 2016 2015

CO2 emissions scope 3¹ million mt 86.5 93.9

1  Scope 3: indirect CO2 emissions that do not fall under Scope 1 and Scope 2, produced through the generation of electricity procured from third parties, the 

transmission and distribution of electricity in third-party electricity grids, the production of used combustion fuels, as well as the combustion of gas sold to 

customers.

Unit 2016 2015

specific CO2 emissions eu ets mt/MWh 0.686 0.708

specific CO2 emissions scope 1 mt/MWh 0.713 0.715

Absolute emissions unit 2016 2015

nOX emissions thousand mt 100.7 115.9

sO2 emissions thousand mt 38.9 53.7

particulate matter emissions mt 2,680 3,580

Specific emissions in g/kWh 2016 2015

nOX emissions 0.47 0.54

sO2 emissions 0.18 0.25

particulate matter emissions 0.012 0.017
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Apart from our research activities into capturing CO2 emis-

sions on a pilot scale, we are working on advanced develop-

ments to reduce the emission of pollutants that are released 

during the production of electricity and generation of heat 

at our power plants. This is achieved by installing modern 

burner technologies and optimised separation processes in 

our power plant portfolio. One example of this is mercury, 

where the advanced technologies used today for flue-gas 

scrubbing already remove up to 90% of this harmful sub-

stance when pure coal is used for combustion. At the Coal 

Innovation Centre in the Rhineland lignite mining area, we 

are currently working on further improved procedures for 

capturing mercury. One approach is to add furnace coke to 

the flue gas. Since the 1980s, we have been using flue-gas 

desulphurisation systems to capture SO2 from the flue gas. 

This process involves the SO2 being scrubbed out with the 

assistance of a limestone solution. The FGDplus concept 

developed by the Coal Innovation Centre at the Nieder-

außem site has enabled us to further optimise the chemical 

processes in desulphurisation and reduce our own in-house 

requirement for electricity by comparison with conventional 

flue-gas desulphurisation systems. After the technology was 

initially tested on an industrial scale at the flue-gas train of 

unit G in Niederaußem, it is now being successfully intro-

duced in the two flue-gas trains of Unit H.

Reduction of air pollutants: dust and noise 

Legislation requires opencast mines to be structured and 

operated so that harmful environmental impacts are avoided 

if this is possible with the current level of technology. If envi-

ronmental impacts are unavoidable, they should be kept to a 

minimum using the latest technology available. We are able 

to fully comply with these obligations. These environmental 

impacts connected with the operation of opencast mines are 

primarily dust and noise pollution. We adopt suitable meas-

ures to reduce these emissions in a case by case approach 

that takes into account the operational conditions and local 

circumstances. Noise emissions are reduced by the use of 

low-noise machinery, equipment and installations, encapsu-

lating drive units, establishing facilities behind protective 

ramparts and walls, and putting planting schemes in place 

across sound propagation pathways. We take a number of 

measures to reduce dust emissions (dust precipitation) 

including treatment of open surfaces to prevent the removal 

of dust. The action here includes covering with materials 

that will not be blown away, spraying large areas with water 

and other methods of binding dust to the surface. The indi-

vidual methods are always carried out in consultation with 

the supervisory authorities. Furthermore, operations moni-

toring stations at opencast mines are available 24/7 for any 

citizens who may have issues, so that short-term remedies 

can also be implemented if there is an incident of acute 

noise pollution.

ASpeCt: effluentS And wASte – MAnAGeMent AppRoACh 

Challenges 

As an energy generator we do not simply consume raw 

materials. A responsible approach to resources includes 

waste management. This enables us to comply with the 

licensing regulations. Wastewater and waste are avoided as 

far as possible. Unavoidable waste is disposed of in accord-

ance with the statutory regulations. We ensure that all 

safety regulations are complied with and relevant precau-

tions are taken. 

organisation, management and performance measurement

Ensuring sustainable waste disposal 

Comprehensive waste management ensures that the waste 

generated is transferred in accordance with the regulations 

to reuse, recycling, recovery or disposal. Measures are taken 

in order to meet these requirements, for example waste is 

collected separately in suitable containers as far as possible 

and handed over to a specialist disposal company. 

The requirements defined in waste legislation have to be 

taken into account for the disposal of the waste generated 

in the course of our operations. Owing to the varying com-

position of waste and the resulting potential for hazard, 

waste is classified into two categories: hazardous and non-

hazardous waste. We also distinguish between recovery and 

disposal. Waste subsequently undergoes further appropriate 

treatment. During the project phase, new-build and mainte-

nance of plants, an internal system records and analyses the 

potential harm caused by waste disposal. Appropriate pro-

tective measures are also defined. Disposal information 

systems are used for organising disposal services. These 

information systems guarantee compliance with all the 

applicable statutory and contractual conditions in the dis-

posal of the waste generated. 
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We treat residual materials and waste from our nuclear 

power plants which occur while they are being operated as 

well as when the power plants are decommissioned. Treat-

ment and disposal is carried out in accordance with the 

statutory regulations. Only a small part of the entire mass of 

the nuclear plants ever comes into contact with radioactive 

materials when they are operational. The greatest propor-

tion of this material is then cleaned with the assistance of 

decontamination measures so that it can be released by the 

government authorities and then returned to the normal 

materials cycle. The remaining residue – only around 3% of 

the total mass of a nuclear power station – is destined for 

disposal in a final repository for radioactive waste. This 

material primarily includes components near the core of the 

reactor. Until the material has been consigned under statu-

tory regulations to a final repository operated by the govern-

ment, these waste materials and spent fuel rods will in 

future be kept at an intermediate storage facility under the 

responsibility of the German Federal Government. 

Power plant residues are produced at our lignite-fired power 

plants in the form of ash and FGD gypsum. The ash is largely 

eliminated in residue deposits of RWE Power AG defined in 

accordance with approved plans. Most of the gypsum pro-

duced from the flue-gas desulphurisation (FGD) system is 

recovered. Ash and gypsum from the hard-coal power sta-

tions is mainly forwarded for material recovery. A small 

amount is disposed of.

Avoid waste

The principle of avoidance, recovery and disposal provides 

the platform for our waste management. Our top priority is 

avoidance of waste. This conserves resources and protects 

our employees and the environment. All organisational units 

are therefore continually reviewing the possibility of avoid-

ance for the waste that is produced within their area of 

responsibility. This already happens in the course of the 

planning and procurement process.

We continuously reduce the quantity of waste as much as 

possible. One of the ways we do this is by optimising our 

plants. Nevertheless, a distinction is drawn for the waste 

actually incurred between reuse, recycling and other uses 

of waste, for example recovery of energy. Disposal is only 

permissible if recovery is not technically possible or is not 

commensurate with commercial requirements.

process wastewater

Our internal wastewater treatment facilities and their regular 

monitoring ensure the prevention of potential contaminants. 

We keep records in compliance with prescribed limits. This 

process enables us to avoid negative impacts for the natural 

environment and health.

G4-EN22 total water discharge by quality and destination

The pollutant concentrations for wastewater discharged 

from operational facilities are limited by the licensing 

authorities with specification of monitoring values. These 

values are defined in the relevant permits under water legis-

lation. The monitoring values are checked by in-house moni-

toring systems and in the course of regular in-house surveys 

and also in independent monitoring exercises carried out by 

government agencies. The permissible monitoring values 

ensure that a good ecological status and a good environ-

mental potential can be achieved for the surface waters.

G4-EN23 total weight of waste by type and disposal method 

The reprocessing of irradiated nuclear fuel has not been 

permitted in Germany since 1 July 2005. The Federal States 

in Germany are responsible for final disposal of radioactive 

waste. 

Power plant residues from our hard-coal power stations 

dominate the generation of waste. Out of a total of 8,201 

mt, 25.7% of ash from hard-coal power stations is reused in 

applications such as road and track construction. 100% of 
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the ash from the lignite-fired power stations is eliminated in 

power-plant residue deposits of RWE Power AG defined in 

accordance with approved plans. The process of flue-gas 

desulphurisation of our hard-coal power stations generates 

gypsum produced from the flue-gas desulphurisation sys-

tem. Most of this gypsum is passed on for recovery. Other 

waste is also produced in the course of our operations. This 

waste is forwarded for reuse, recycling, recovery or disposal.

G4-EN24 total number and volume of significant spills

During the reporting period, no significant spills of harmful substances were recorded in the regular internal survey for RWE.

Waste Unit 2016 2015

Ash thousand mt 8,201 8,495

useable ash¹ thousand mt 1,567 1,632

Gypsum thousand mt 2,042 2,172

useable gypsum thousand mt 1,105 1,259

nuclear waste from power stations thousand mt 267.3 325.1

spent fuel elements thousand mt 267.1 67.5

total waste (not including residual materials) thousand mt 8,015 8,253

 of which hazardous waste thousand mt 144 137

 of which non-hazardous waste thousand mt 7,871 8,116

1 On the basis of authority regulations, ash used to fill opencast mining sites can no longer be declared as recovery from 2010.

ASpeCt: pRoduCtS And SeRvICeS – MAnAGeMent AppRoACh 

Challenges 

Our customers demand that we provide support for them 

with innovative technologies and services for the reduction 

of their environmental impacts. This aspect is particularly 

important for major industrial customers of our  

 RWE Supply & Trading segment and for innogy. 

organisation, management and performance measurement

Supporting customers in saving energy

RWE Supply & Trading offers its industrial customers a port-

folio of service packages,   see Marketing of Flexibilities in 

Aspect: Demand-side Management – management 

approach, page 34.

The portfolio of innogy for commercial customers comprises 

energy controlling, combined heat and power (CHP) and 

other advice packages. For more information on this   see 

the innogy Sustainability Report 2016 in Aspect: Products 

and Services – management approach, page 64. innogy 

offers retail customers products and services designed to 

assist them in saving energy. For more information on this   

 see the innogy Sustainability Report 2016 in Aspect: 

Energy – management approach, page 50.

G4-EN27 Extent of impact mitigation of environmental impacts of products and services 

When bringing down our own CO2 emissions in the generation of electricity, we simultaneously contribute to reduction of 

the CO2 footprint of our electricity customers, for more information on this   see Aspect: Emissions – management 

approach, page 43. 
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ASpekt: CoMplIAnCe – MAnAGeMentAnSAtz

Challenges 

Acting in accordance with the law and rules and procedures 

is an integral part of our corporate culture at RWE. Any 

breaches mean that the company can suffer major and seri-

ous reputational damage. RWE therefore bases all its activi-

ties and business decisions on established internal rules for 

compliance. Appropriate compliance requirements are also 

factored in when making decisions about entering into busi-

ness relationships with suppliers or business partners. Many 

activities in environmental protection extend beyond the 

obligations arising from laws or licences for the operation of 

opencast mines and power plants. 

organisation, management and performance measurement

Establishing environmental protection in business processes

A responsible approach to natural resources and promotion 

of the use of environmental technologies is one of the prin-

ciples governing conduct at RWE and this principle is 

enshrined in the Code of Conduct. 

The provisions of the   Code of Conduct were applicable  

for the entire RWE Group in 2016. 

Group-wide coverage for environmental management

 See Aspect: Energy – management approach, page 39.

G4-EN29 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 

environmental laws and regulations

During the year under review, no significant monetary and non-monetary sanctions were reported in a regular internal survey.

ASpeCt: oveRvIew – MAnAGeMent AppRoACh

Challenges 

We are committed to protecting the environment in a wide 

variety of ways. We present the costs incurred transparently. 

This complies with the expectations of our stakeholders. 

organisation, management and performance measurement

Expenditure on environmental protection

Our activities for environmental protection incur various 

costs that differ according to category. We provide a break-

down of these costs based on the areas of activity,   see 

G4-EN31, page 50. 

G4-EN31 total environmental protection expenditures and investments by type 

Expenditure on environmental protection in € million 2016 2015

Air pollution control 217 228 

nature conservation and protection of the landscape 164 71 

Water protection 176 168 

Waste disposal 317 273 

noise abatement 7 9.5 

polluted sites, soil contamination 2 8 

Climate protection 1,060 1,246 

total 1,944 2,002 
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ASpeCt: SupplIeR envIRonMentAl ASSeSSMent – MAnAGeMent AppRoACh

 See Aspect: procurement practices – management approach, page 30.

G4-EN32 percentage of new suppliers that were screened using environmental criteria 

The principles of the United Nations Global Compact are a 

constituent element of contractual relationships for all new 

and existing direct suppliers. Furthermore, the suitability of 

suppliers is evaluated during the course of pre-qualification 

on the basis of the hazard potential within a procurement 

process. In such cases, compliance with the defined criteria 

can be reviewed during the course of supplier appraisals and 

used for future tender processes in the framework of the 

internal appraisal system. 

G4-EN33 Significant actual and potential negative environmental impacts in the supply chain and actions taken 

We can only report on the number of suppliers for goods, 

services and plant components audited for environmental 

aspects and on the audits carried out in conjunction with  

  Bettercoal,  see Aspect: procurement practices – man-

agement approach, page 30. 

During the year under review, 184 suppliers (2015: 285) 

were surveyed about environmental protection. We regularly 

audit all our suppliers for conformity with potential compli-

ance risks. An exceptional situation arises when procurement 

is carried out in the wholesale markets. Here, an appraisal is 

not possible due to an absence of direct supplier relation-

ships. 

ASpeCt: envIRonMentAl GRIevAnCe MeChAnISMS – MAnAGeMent AppRoACh

 See G4-58, page 24.

G4-EN34 Number of grievances about environmental impacts filed, addressed, and resolved through formal grievance 

mechanisms

In the context of restructuring the Group, we are currently modifying our processes. We will provide appropriate details for 

the year 2017.
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ASpeCt: eMployMent – MAnAGeMent AppRoACh 

Challenges

The RWE Group has carried out a historic reorganisation of the  

company with the realignment of the Group and the spin-off  

of innogy SE. That exerts substantial impacts on employees.

The growing business pressure being exerted on the RWE 

Group and the changes occurring in the energy market also 

present us with challenges which necessitate a cultural 

change at our company. We have therefore launched an 

array of different programmes in order to make this trans-

formation a tangible reality. We are joining forces with our 

employees to structure our working culture. This is intended 

to ensure that we remain competitive and attractive. 

organisation, management and performance measurement

Socially acceptable and responsible restructuring

Our iSWITCH GmbH has already been established in the 

Group. This platform promotes and supports many colleagues 

in relaunching their careers with an internal group-wide job 

market. Secondments of employees from the iSWITCH Force 

enable us to cover temporary personnel bottlenecks. This 

unit was established so that internal resources could be 

used instead of external agency staff on a temporary basis. 

iSWITCH also offers targeted career development and helps 

staff to achieve further qualifications. It also assists them  

in taking advantage of short-term (project) activities and 

accompanying staff on observations in different divisions  

of the Group. The framework conditions are defined in  

collective bargaining agreements. The offer from iSWITCH  

is open to colleagues at RWE AG and innogy SE.

A number of tools are available to measure the success of 

the internal job market including the number of internal and 

external applicants for each job. We also record the through-

put times within iSWITCH GmbH, the financial result and 

utilisation of capacity. After a survey was carried out of the 

registered candidates and applicants, a large number of 

measures were implemented in relation to many aspects of 

the handling and management of applications in order to 

further improve the package on offer. 

Establishment of new conceptual and working practices

Our objective is to establish new mindsets and new ways of 

working within the Group. The programme “New Way of 

Working” (NWoW) has been designed to achieve this. We 

are defining new standards for our working practices and 

promoting the skills of employees. A common working cul-

ture is also being developed in the three areas of Operating 

Excellence, Universal Process Management and Leadership 

and Alignment. Our intention is to use these and other 

measures to enhance customer satisfaction and improve the 

financial results. Currently some 55 NWoW experts are work-

ing in 8 new projects to continue establishing the concept in 

RWE AG. Around 5,000 employees are being trained in the 

new ways of working. We measure the success of our NWoW 

projects particularly by analysing leadership quality and 

employee and customer satisfaction. 

Defining objectives through the Code of Conduct and RWE 

Social Charter

Our   Code of Conduct and the   RWE Social Charter were 

jointly adopted by the European Works Council and the 

Executive Board in 2010. They define standards for the rela-

tionship with our employees and for dealings between the 

employees themselves. The Code of Conduct and Social 

Charter are applicable for all employees and they cover the 

entire Group. 

SoCIAl peRfoRMAnCe IndICAtoRS 
lAbouR pRACtICeS And deCent woRk

G4-lA1 total number and rates of new employee hires and employee turnover by age group, gender and region 

We do not provide further differentiation in the case of data 

on turnover and new appointments because the benefit is 

not commensurate with the expenditure involved. We regu-

larly report on the age structure and the breakdown of 

employees by gender.

2016 2015

Fluctuation rate % 10.1 11.2

external hirings Fte 3,062 2,896
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EU17 Days worked by contractor and subcontractor employees

RWE only uses a small proportion of employees from sub-

contractors to carry out operational functions on a perma-

nent basis. We use them for service and service packages, 

and for construction and assembly work. It is not possible 

for us to report on the “number of days worked by employees 

of subcontractors” because these data are not available. 

These data will also not be recorded in the future because 

they are outside the standard records used for regular 

reporting and are not relevant to us for tax purposes. The 

benefit obtained from an additional survey would also be 

disproportionate to the expenditure. 

EU18 percentage of contractor and subcontractor employees that have undergone relevant health and safety training

All employees from subcontractors who work on the construction sites of RWE are trained.

ASpeCt: lAbouR/MAnAGeMent RelAtIonS – MAnAGeMent AppRoACh

Challenges

We want to adopt a responsible approach to essential 

restructuring measures and implement a socially ethical 

plan. We are continually in discussions with the employee 

representative bodies in the Group and with the unions.  

In Germany, the Works Constitution Act (Betriebsverfassungs-

gesetz, BetrVG) covers the situation at RWE. We base our 

actions on this legislation.

organisation, management and performance measurement

Cooperation beyond the statutory regulations in an 

atmosphere of trust

The Works Constitution Act (Betriebsverfassungsgesetzt, 

BetrVG) regulates the comprehensive information, consulta-

tion and co-determination rights of the Works Council. It 

states that the Executive Management and the Works Coun-

cil should cooperate together in an atmosphere of trust. 

RWE has gone beyond these statutory regulations and in 

2010 defined its commitment to open and trusting coopera-

tion in the   RWE Social Charter adopted by the European 

Works Council and the Executive Board. This charter sets out 

opportunities for participation in processes of change for 

employee and union representative bodies. Apart from the 

Group Works Council and the European Works Council, there 

are other forms of employee representation across the 

Group, at company level and at operational level. Specific 

interest groups, such as spokesperson committees, repre-

sentative bodies for people with disabilities, and youth and 

apprentice representations are also included. The framework 

of reorganising the Group also encompassed the settlement 

of interests dated 13 May 2016. This agreement established 

that job cuts would not be made on the basis of operational 

conditions.

G4-lA4 Minimum notice periods regarding operational changes, including whether these are  

specified in collective agreements

We comply with all information disclosure obligations and include employee representatives at an early stage.
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ASpeCt: oCCupAtIonAl heAlth And SAfety – MAnAGeMent AppRoACh 

Challenges

Our employees and the employees of our partner compa-

nies often carry out their assignments at workplaces that 

are subject to special requirements for occupational health 

and safety. In particular, these include activities in the area 

of opencast mining, in technical areas at our power plants, 

and at transmission lines or wind turbines. As an employer, 

we take our responsibilities very seriously and minimise the 

risks of accidents and health hazards. Alongside retaining 

the physical health of our employees, we also have a duty 

to look after the mental health of our staff. We believe that 

this is a particularly important task for us in times of 

change within the company. This is a situation beset by 

uncertainties for everyone.

organisation, management and performance measurement

Our objective is for every employee to be healthy and to 

remain so. We are committed to using all the available 

opportunities to aid the recovery of ill employees as quickly 

as possible. We treat employees of subcontractors in the 

same way as our own colleagues. Health Management at 

RWE adopts a holistic approach and is managed from the 

Centre of Expertise (CoE Health).

organisation of health protection

The responsibility for managing health protection is with  

the Company Medical Officer (Head of CoE Health). The 

Company Medical Officer is appointed by the Executive 

Board. Detailed organisation of health protection has been 

defined within the framework of the Workplace Safety Man-

agement System. Health protection is part of the integrated 

management system of RWE Generation because the 

employees of the CoE Health are part of the organisation of 

RWE Generation and they have their employment contracts 

with the company. The CoE Health manages issues relating 

to health protection at RWE. It also develops programmes 

and initiates their implementation. The areas of expertise 

embedded in the CoE Health are organised in four key func-

tions – industrial medicine, emergency medicine, occupa-

tional healthcare management and an occupational social 

counselling service. In 2016, occupational healthcare man-

agement at RWE was awarded the Corporate Health Award 

in the Medical Provision Category.

The key performance indicators relevant for health protec-

tion are summarised with cause and effect indicators. The 

key causal indicator is provided by the health ratio, which 

reflects the days of absence on account of illness, accidents 

and rest cures in relation to the scheduled working hours. 

On the other hand, the sickness rate is the key effect indica-

tor. It records the days of absence due to illness, not includ-

ing accidents and without rest cures in relation to the sched-

uled working hours.

organisation of occupational safety

RWE has defined the target of ensuring that all the Group 

companies have certifiable management systems for occu-

pational safety. 70% are currently certified. The Executive 

Board safeguards implementation of legal requirements for 

occupational safety and for health protection. It further 

ensures compliance with the regulations. The Executive 

Board defines appropriate targets and uniform standards in 

order to support a continuous improvement of processes. 

The structural and workflow organisation of occupational 

safety is ensured by accredited management systems and is 

based on inclusion of international standards and regulations. 

Continuous improvement of occupational health and safety

The occupational safety management systems cover all the 

relevant management and business functions including the 

definition of targets, structures and processes, rules and 

tools relevant to occupational safety and health protection. 

The objective is to make the best possible contribution to 

achieving the corporate goals. The corresponding processes 

related to occupational safety and health protection are sys-

tematically analysed and continuously improved using the 

Plan Do Check Act cycle. The integrated approach is applied 

for all relevant activities that extend across management 

systems. These include management reviews, audits, analy-

ses and event notifications. 

In 2016, the established Working Group on Subcontractor 

Management engaged with new development fields for 

occupational health and safety of subcontractors in order to 

progress national standards. The Working Group drew on 

international H&S expertise. The safety standards were 

expanded to all countries where RWE has operations. The 

objective is to treat the employees of subcontractors in the 

same way as RWE’s own employees. The LTIF rate therefore 

also takes account of the number of subcontractor acci-

dents,   see G4-lA6, page 55.

In order to achieve the targets defined for illness-related 

absence over the medium term, health protection is focused 

on the basic measures of Good Management, Healthy Work-

ing, Stress Competence, Physical Exercise and Nutrition. It 
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also includes structures and processes of occupational 

healthcare management. One of the measures developed 

has been a modular package for resilience. We want to use 

this package to promote the ability of our employees to 

overcome crises. The aim is to transform them into the moti-

vators for development by drawing on personal and socially 

mediated competences. We apply a number of measures 

including the Work Ability Index (WAI) in order to obtain a 

more extensive record of employees’ performance and their 

ability to carry out their work. This framework provides them 

with effective support. The approach is based on the subjec-

tive assessments of our employees and indicates the extent 

to which employees see themselves as being in a position to 

carry out their work at the present time and in the future. By 

the end of 2015, a total of some 22,600 questionnaires had 

been completed. 

In 2015, the Health and Safety Culture project was launched 

with the aim of developing the culture of health and safety. 

The objective of the project is to develop the culture further 

in the direction of a collaborative, coaching-oriented man-

agement style. In 2016, more than 658 managers attended 

a cultural development workshop where they learnt to apply 

the tools relevant to health and workplace safety. The man-

agers received a tool box to provide them with support. It 

contained a summary of all the management elements. 

When the tools are applied, employees can be coached to 

exercise and strengthen their independent responsibility.

The tools we use include the Health & Safety Index which 

helps to determine the status and the level of maturity of 

the company in relation to its health and safety culture. This 

forms an important starting position for ongoing cultural 

development.

G4-lA6 types of injury, occupational diseases, lost days and absenteeism, and total number of work-related fatalities,  

by region and gender 

The key performance indicator we use for occupational safety 

is the number of accidents with the loss of at least one day 

of work for every one million hours worked (Lost Time Inci-

dent Frequency, LTIF). Colleagues at subcontractors are 

included in this indicator. In the reporting year 2016, we 

succeeded in maintaining the number of occupational acci-

dents at a uniformly good level and achieved an LTIF of 2.1 

(2015: 2.2). We intend to reduce this level to 1.8 by 2018.

Accidents and days of absence  
in 2016 by segment¹

Total per 
1,000 FTE² ³

Number of 
occupational 

accidents²

Number of 
Commuting 

accidents4

Number of
Days of absence4

Conventional power Generation 3.8 112 41 2,913

trading/Gas Midstream 0 0 0 0

renewables 6.4 17 1 39

Grid and retail Germany 4.93 146 97 3,638

retail netherlands/belgium 0 0 0 0

retail united Kingdom 2.26 18 2 281

Grid & retail Central eastern and south eastern 
europe, turkey

2.4 35 15 2,027

Other 2.62 15 20 1,528

RWE Group 3.5 343 176 10,426

1  A number of interdisciplinary functions were not yet allocated to a segment on 31 December 2016 (e.g. RWE AG, consulting, gastronomy) and they were 

therefore included under “Other” for the reporting year 2016. An integrated presentation will be available for the reporting year 2017.

2  Including employees and subcontractors.

3  FTE = Full Time Equivalent.

4 Only own employees.

Reporting in accordance with this controlling model is car-

ried out on the basis of operational controlling of occupa-

tional health and safety in the operating segments. We do 

not report by regions. Reporting is implemented analogous 

to operational controlling in lines. The special hazard and 

stress requirements are therefore taken account of within 

the segments and international comparability is ensured. 

Data on the type of injuries, the injury rate, the absentee 

rate (Lost Day Rate, LDR) and work-related fatalities are sur-

veyed in anonymised form for reasons associated with data 
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G4-lA7 Workers with high incidence or high risk of diseases related to their occupation

Activities of our employees and our subcontractor employ-

ees in the area of our power plants and opencast mining 

facilities are frequently associated with special requirements 

for occupational health and safety. However, we believe that 

all hazards can be avoided by taking preventive action and 

implementing appropriate protective and safety measures. 

We organise training sessions and events in our regions in 

order to focus attention on health protection and occupa-

tional safety.

ASpeCt: tRAInInG And eduCAtIon – MAnAGeMent AppRoACh

Challenges

We will only be able to continue mastering the future chal-

lenges presented in the energy business by having profes-

sional and dedicated employees and managers. Our aim is 

therefore to continue recruiting talented young people to 

work at RWE, promoting our employees, supporting them in 

their individual development, and furthering their careers on 

the basis of their individual strengths. We believe that it is 

important to be perceived as an attractive employer. We con-

tinue to give our employees advanced training so that they 

are always familiar with the latest technical developments.

organisation, management and performance measurement

Recruitment of new employees

We are an important economic factor in the regions where 

we have operations. So as to ensure that we continue to 

reinforce this perception of an attractive employer in poten-

tial employees, we are proactive in engaging with them. 

We inform them about the activities and the opportunities 

for employment at RWE. We use a range of different tools to 

make contact with prospective employees including our   

 Online Career Portal and our Applicant Academy where 

we advise graduates, school students and people with 

career experience. The aim is to help them make a start  

on the career ladder in the world of work, or give them advice  

on changing jobs. We focus our on-site activities on selected 

universities in Germany and abroad, as well as offering  

personal interviews. 

Women continue to be less inclined than men to take up a 

technical career. We are therefore especially committed to 

motivating young women to explore technical careers at an 

early stage. One example is our engagement with the 

nationwide Girls’ Days, which have involved more than 400 

participants over many years. These events give school girls 

an opportunity to find out about careers in technical and IT 

areas by attending workshops and work experience sessions. 

We also offer the opportunity to identify the right career 

route at Career Orientation Days.

promotion of training

The RWE Group has a long track record of vocational training. 

We focus primarily on the dual vocational training system in 

Germany. This involves theoretical instruction being given at 

vocational colleges alongside on-the-job training in the com-

pany. Overall, we offer training at more than 50 locations for 

in excess of 30 apprenticeship vocations in craft, engineer-

ing and commercial occupations, and other areas where we 

protection regulations. These data cannot therefore be 

reported by gender. Reporting on occupational diseases and 

the absentee rate is also not possible for the same reason. 

Unfortunately, we have to report a total of seven fatal 

occupational accidents in the business year 2016. At the 

end of February, four subcontractor employees suffered 

fatal accidents at the demolition site of Didcot A when the 

boiler house collapsed during the course of demolition work. 

Because the stability of the remaining building structures 

could not be guaranteed, the bodies of three out of the 

four fatalities could only be recovered six months later fol-

lowing intensive clearing-up operations. In the middle of 

June 2016, one fatal accident occurred in the Grid & Infra-

structure Division when an employee of a subcontractor 

died during forestry work. At the end of August 2016, one 

employee was caught in a wheel loader at the Hambach 

opencast mine. At the end of December 2016, an employee 

of a subcontractor working at the Mülheim-Kärlich plant was 

struck by a building component in the controlling area and 

succumbed to head injuries. Analysis teams were immedi-

ately deployed to clarify the causes of the accidents.
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enable young people to undergo a high-quality vocational 

training. We offer training that extends beyond our own spe-

cific needs. We also offer twin-track degree courses with 

practical, in-service training integrated as part of the pack-

age. In addition to carrying out training on its own behalf, 

RWE also supports external companies with activities for col-

laborative training ventures, for example by making training 

capacities available in our training workshops and by carry-

ing out training for small companies.

Every year, more than 600 young people start their training 

in the RWE Group. This means that they are part of 2,258 

apprentices in the Group. 94% of these trainees work at 

companies in Germany. If you compare the number of Ger-

man apprentices with the full-time jobs in Germany, the 

apprentice ratio of the RWE Group was 6.1% in Germany in 

2016. The collective bargaining agreement for training in 

the years 2015 and 2016 defines a fixed number of places 

for new apprentices, appointments for an unlimited period 

of time and four-year contracts. The regulations relating to 

new places for apprentices were also filled in 2016 and the 

agreed minimum numbers of unlimited appointments and 

four-year contracts were significantly exceeded. We regard 

that as an index for the quality of our training. 

Career training and development

We offer a range of training sessions and courses for devel-

oping personal skills and for strengthening personal compe-

tences. Support is also provided for acquiring knowledge 

and skills which lead to further personal development within 

the Group. We help managers to enable their employees to 

take advantage of opportunities on a daily basis – opportu-

nities to try out new things, implement projects and collabo-

rate with different people so that they can learn from each 

other. We are committed to a culture of lifelong learning and 

to facilitating the best possible development of the current 

and future skills of our employees. Our approach to basic 

and advanced training has been defined in our Learning and 

Development Guideline. 

G4-lA10 programmes for skills management and lifelong learning that support continued employability of employees  

and assist them in managing career endings

Our employees have access to a broad spectrum of develop-

ment opportunities. These range from basic IT skills, project 

management and English language courses, through special-

ist topics such as occupational safety and compliance, to 

management training sessions and performance manage-

ment. The HR portal of RWE offers attendance training 

courses, web-based learning, videos, e-books, games and 

much more. Certificates are issued for training courses in spe-

cific areas. By the end of 2016, 58,000 training courses had 

been booked through the HR portal. The quality of the train-

ing courses was assessed with an average score of 4.2 points 

(on a scale of 0 (lowest score) to 5 (highest score). 

ASpeCt: dIveRSIty And equAl oppoRtunIty – MAnAGeMent AppRoACh 

Challenges

Deep-seated changes like demographic change, skills short-

ages, migration, changes in values and the individualisation 

of life concepts mean that our society is becoming more and 

more diverse. Our objective is to use the diversity of our 

workforce at RWE as an opportunity for cultural change. An 

open and respectful culture appreciates diversity and this is 

advantageous for our company and for our employees.

We are a company operating on the international stage where 

employees from different cultural backgrounds work together. 

Our stakeholder groups and customers have an international 

profile. This is why good cooperation and intercultural com-

munication are important for the success of our company.

As a technological company, increasing the proportion of 

women in the company continues to be a challenge. Further-

more, the demographic change is also an important issue 

for us. Society is getting older and this entails challenges in 

the world of work.

organisation, management and performance measurement

 Establishment of Diversity Management in the 

organisation

Our commitment to diversity in the company culture is 

enshrined in our Social Charter. We make it clear in the char-

ter that we reject any form of discrimination and we require 

a working environment free of prejudice. Our diversity man-

agement plays a key role here. 
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We interpret diversity management as a long-term manage-

ment function in order to deploy the right competences at 

the correct place in the company. The different personalities 

and capabilities of each individual are a central focus and 

they are regarded as an opportunity to learn from each 

other. This gives every employee the opportunity to fully 

exploit their potential, irrespective of their age, their gen-

der, their origin, but also independently of their beliefs, 

disability and their sexual orientation. 

We engage with age structures and age-appropriate employ-

ment in the company, analyse the requirements of different 

generations and cooperation in mixed-age working teams. 

We also offer packages for knowledge transfer and work-

shops. 

RWE provides strategic support for refugees in obtaining 

vocational qualifications with internships and our pro-

gramme “I can do this!” (“Ich pack‘ das!“). They are pre-

pared to take on a vocational training with this entry qualifi-

cation. Our goal is to be able to mediate training for the 

participants over the long term. In 2016, we enabled refu-

gees to have a total of 93 internship places, 30 observation 

places, 15 introduction training qualifications and two 

apprenticeship places. In three of the cases, a short-term 

employment was possible. For information on further 

engagement with refugees, see   G4-So1, page 63.

Our Diversity Week is held at the headquarters in Essen 

and in many other locations in Germany and abroad. It has 

demonstrated just how diverse RWE already is. The week 

also highlights how the activities in the various subsidiary 

companies contribute to promoting a culture of inclusivity. 

Appointing more women to management positions

We provide women with strategic support for entering our 

company structure and climbing up the career ladder. Our 

objective is to achieve a greater proportion of women in 

management positions. With this in mind, we have success-

fully continued our Executive Mentoring Programme for 

women and our training directed towards preparation for 

taking up membership of supervisory boards.

Women’s netWork at RWE and innogy brings more than 350 

women at 14 locations together. Group-wide communication 

on the latest challenges in the energy industry is promoted 

at annual conferences and working groups and motivation is 

provided to enable women to develop their individual career 

paths. We will continue to support them with more initiatives. 

This also includes the MINT Women initiative that brings 

together women in our company who have taken scientific 

and engineering degrees. The programme strengthens the 

profile of women in professions where they remain under-

represented. It offers them a knowledge exchange platform 

and assists them with career development through net-

working activities. More than 110 women from different 

hierarchical levels within the Group take part in the initiative. 

A Mentoring Programme is currently being developed for 

women in MINT professions. 

The proportion of women in management positions was 

14% for RWE AG without innogy at the end of 2016. It was 

around 16% for innogy. The percentage was 25% for the 

first management level below the Executive Board of RWE 

AG. The ongoing restructuring process means that we will 

only be able to quantify the proportion for the second man-

agement level in the coming year. We are currently also 

working on appropriate targets for the same reason. 

The number of women on the 20-strong Supervisory Board 

of RWE AG is currently 6, of which 3 are drawn from the 

employee side. This means that the statutory regulations 

have been implemented. During the year under review, no 

women were present on the Executive Board of RWE AG,  

  see G4-38, page 21.

promotion of inclusiveness 

In March 2014, the Executive Board of RWE AG adopted the 

RWE Inclusiveness Action Plan for the German Group compa-

nies and resolved to roll it out. RWE uses this plan specifi-

cally to promote the inclusion of people with disabilities in 

all activities of the company. The agreed targets will con-

tinue to be implemented in the companies of RWE. Their 

sustainable impact is demonstrated in the constant employ-

ment rate for people with disabilities, in the package of 

internship places for young people with disabilities and the 

sustainable, barrier-free establishment of workplaces for 

people whose ability to take part in the workplace is com-

promised. Our community and social responsibility towards 

people with disabilities is defined across Europe through the 

Social Charter and the Charter of Diversity. This commitment 

is also implemented in a practical way by campaigns to raise 

awareness and strategic measures in personnel develop-

ment, training, employment, health measures and appropri-

ate workplace design and a barrier-free approach. Employee 

representatives also play a role in structuring and monitor-

ing the implementation of inclusion here. The ratio of 

employees with disabilities at RWE in Germany was 6.2% in 

2016. These means that we have complied with the statu-

tory quota of 5.0%.
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Combining career and family

Combining career and family is a top priority at RWE and the 

company promotes getting the work-life balance right within 

the framework of the individual national circumstances and 

the specific opportunities available in the Group companies. 

Framework conditions like mobile working and flexible 

working hours including management positions, and up to 

24 months of unpaid special leave all contribute to making 

it easier to combine career and family. There are additional 

packages for (prospective) parents including the Lumiland 

daycare nurseries located close to the company’s premises. 

Employees can now use nursery places in Essen, Dortmund 

and Cologne. Parent and child offices are also available 

and a central mediation centre for childminders, nannies, 

emergency mothers and au pairs is also available – even in 

situations when private childcare is suddenly not available 

at short notice. 

The spectrum of services is not simply restricted to childcare 

support. It also includes services for the care of relatives.  

For example, employees can get advice from an online 

portal about subjects like patient instructions and long-term 

care insurance, or they can also obtain expert advice at on-

site events. We also provide support for our employees in 

selectng care services or organising support in the home.

G4-lA12 Composition of governance bodies and breakdown of employees per employee category according to gender, 

age group, minority group membership, and other indicators of diversity 

A survey of data on minorities is subject to the individual 

national regulatory standards. Differentiation on the basis of 

gender and age is not therefore possible. For disclosures on 

the composition of the Executive Board and the Supervisory 

Board see the   Annual Report 2016 of RWE AG, page 182 

to 186 and the   RWE website. The career profiles of the 

Members of the Executive Board and the Supervisory Board 

can also be found here.

Age structure for the RWE Group Unit 2016 2015

share <20 years % 1.9 1.9

share 20 – 24 years % 5.1 5.4

share 25 – 29 years % 8.5 8.8

share 30 – 34 years % 10.8 10.8

share 35 – 39 years % 10.7 10.5

share 40 – 44 years % 11.3 11.6

share 45 – 49 years % 14.8 15.5

share 50 – 54 years % 18.3 18.3

share 55 – 59 years % 14.4 13.7

share ≥ 60 years % 4.3 3.5

Gender distribution for the RWE Group Unit 2016 2015

share of women in the company % 27.2 26.8

share of men in the company % 72.8 73.2

share of women in executive positions % 14.01 15.2

1 Includes the top four management levels. From 2016, includes RWE AG, RWE Generation and RWE Supply & Trading; excluding innogy.
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ASpeCt: equAl ReMuneRAtIon foR woMen And Men – MAnAGeMent AppRoACh

Challenges

Equal pay for women and men is still by no means a matter 

of course. In future, the statutory framework will require 

more equality of pay for women and men. This is because 

companies with a workforce bigger than 200 employees will 

have to implement an individual legal right for employees to 

receive information about unequal pay. Companies with 500 

or more employees will be required to introduce procedures 

designed to achieve equal remuneration and to report on 

this. Businesses which are covered by a collective agreement 

are to be exempt from the right to individual information. In 

these businesses, employees should exercise their right to 

information through the works councils. This means that 

lawmakers are meeting demands coming from society. RWE 

welcomes this development and naturally also treats women 

and men in the same way on all matters including the issue 

of remuneration.

organisation, management and performance measurement

Equal remuneration for women and men

Men and women at RWE are paid the same for equivalent 

activities. The compensation is based on the typical activi-

ties allocated to the remuneration groups. Gender is not 

mentioned at all in our compensation guidelines and is irrel-

evant for remuneration. The amount of pay is therefore 

dependent on qualifications, the activity being carried out 

and the experience of the employees. 

The employee representatives ensure that equal treatment 

is maintained in the sphere of pay as in all other areas. The 

assignment to a tariff or salary group is linked to the job pro-

file and is not dependent on gender. 

 

G4-lA13 Ratio of basic salary and remuneration of women to men by employee category,  

by significant locations of operation

RWE pays women the same salary as men when they are in 

equivalent positions. The salary is calculated exclusively on 

the basis of qualification. 

The employee representative bodies also monitor equal 

treatment here.

ASpeCt: SupplIeR ASSeSSMent foR lAbouR pRACtICeS – MAnAGeMent AppRoACh

 See Aspect: procurement practices – management approach, page 30.

G4-lA14 percentage of new suppliers that were screened using labour practices criteria  

The principles of the   United Nations Global Compact are a 

constituent element of contractual relationships. Additionally, 

the suitability of suppliers is evaluated during the course of 

pre-qualification on the basis of the hazard potential. In such 

cases, compliance with the defined criteria can be reviewed in 

supplier appraisals and used for future tender processes in 

the framework of the internal appraisal system. During the 

pre-qualification phase, around 1,000 suppliers were 

assessed for their suitability in regard to occupational 

safety for procurement procedures involving a hazard poten-

tial,   see Aspect: procurement practices – management 

approach, page 30.
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ASpeCt: lAbouR pRACtICeS GRIevAnCe MeChAnISMS – MAnAGeMent AppRoACh

 See G4-58, page 24.

G4-lA15 Significant actual and potential impacts for labour practices in the supply chain and actions taken 

We can only report on the number of audited suppliers for 

goods, services and plant components. The audits carried 

out in the context of   Bettercoal can also be reported, 

  see Aspect: procurement practices – management 

approach, page 30. During the year under review 89 sup-

pliers were audited on the subject of labour practices. We 

regularly carry out audits of all suppliers to ensure conform-

ity with potential compliance risks,   see Aspect: procure-

ment practices – management approach, page 30. When 

procurement is carried out in the wholesale markets, an 

appraisal is not possible due to an absence of direct supplier 

relationships.

G4-lA16 Number of grievances about labour practices filed, addressed, and resolved through formal grievance 

mechanisms 

In the context of restructuring the Group, we are currently modifying our processes. We will provide appropriate details for 

the year 2017.
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ASpeCt: SupplIeR ASSeSSMent foR huMAn RIGhtS – MAnAGeMent AppRoACh 

Challenges

 See Aspect: procurement practices – management 

approach, page 30.

National action plans are in place internationally for busi-

ness and human rights or such plans are being prepared. 

The aim is to implement the  UN Guiding Principles on 

Business and Human Rights by the United Nations. In 

December 2016, a “National Action Plan for Business and 

Human Rights” was adopted in the German Federal Cabinet. 

This states that German companies with production facili-

ties abroad and along their supply chain should comply 

with human rights. The   Modern Slavery Act in the United 

Kingdom requires large companies to disclose their commit-

ment to preventing modern slave labour being used by their 

suppliers. This legislation has been on the statute book 

since March 2015. 

organisation, management and performance measurement

 See Aspect: procurement practices – management 

approach, page 30.

ASpeCt: loCAl CoMMunItIeS – MAnAGeMent AppRoACh

 See G4-58, page 24.

huMAn RIGhtS

G4-hR10 prozentsatz G4-hR10 percentage of new suppliers that were screened using human rights criteria  

Depending on the concrete product or the concrete service 

and the country of production or service provision, a top pri-

ority for RWE is compliance with appropriate working condi-

tions and respectful relations with the surrounding commu-

nity. The Global Compact should be observed in business 

relationships with suppliers and it should also be communi-

cated to other entities as far as possible. 

We can only report on the number of suppliers for goods, 

services and plant components audited for human rights 

and on the audits carried out in conjunction with   Better-

coal,   see Aspect: procurement practices – management 

approach, page 30. In the year under review, all suppliers 

were reviewed in relation to the topic of human rights. We 

regularly audit all our suppliers for compliance with potential 

compliance risks. When procurement is carried out in whole-

sale markets, appraisal is not possible due to an absence of 

direct supplier relationships,   see Aspect: procurement 

practices – management approach, page 30.

G4-hR11 Significant actual and potential negative human rights impacts in the supply chain and actions taken 

 See promotion of standards in the hard-coal supply chain in Aspect: procurement practices – management approach, page 31.

G4-hR12 Number of grievances about human rights impacts filed, addressed and resolved through  

formal grievance mechanisms 

In the context of restructuring the Group, we are currently modifying our processes relating to data acquisition. We will 

provide appropriate details for the year 2017.
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ASpeCt: loCAl CoMMunItIeS – MAnAGeMent AppRoACh

Challenges

Wherever we have operations, our actions exert an impact 

on local communities. Our power plants and opencast mines 

offer jobs and therefore support the structure of the individ-

ual regions. In some places, this has already been happen-

ing for a long time. We take over very large areas of land on 

a temporary basis for our opencast mines. They change the 

profile of the landscape. Employee, supplier and customer 

traffic also exerts an impact on the neighbourhood. In some 

cases, these operations may necessitate resettlements of 

individual villages or parts of local settlements. 

We want to operate in a socially ethical way at our operating 

locations and be perceived in a positive light. With this in 

mind, we enter into dialogue with neighbouring residents 

and other groups which are impacted by our business opera-

tions or whose activities exert an impact on the business 

activities of RWE. Wherever we have operations, we want to 

cooperate with the local communities where we are located. 

organisation, management and performance measurement

Dialogue with neighbouring residents and other 

stakeholders impacted

We engage in a lot of different stakeholder dialogues to 

communicate information and to involve neighbouring resi-

dents and other groups who are affected by our business 

activities. This is primarily related to our opencast mines and 

our power plants. For more information on integrating our 

stakeholders   see G4-26 and G4-27, page 17.

SoCIety

G4-So1 percentage of operations with implemented local community engagement, impact assessments and development 

programmes 

At all our major locations, we exchange views with the peo-

ple living in the region. We regularly analyse the needs of 

communities and the impacts on the environment within the 

framework of the licensing procedure in Environmental and 

Social Impact Assessments. A detailed disclosure of the 

results is not practicable owing to the large number of 

licensing procedures.

 Companius cooperates with its long-standing collabora-

tion partners to develop volunteering projects in order to 

deliver aid to refugees. Employees throughout the entire 

Group, from apprentices to the executive management, take 

part in team and individual projects to help refugees. In 

2016, a total of 239 members of staff gave a helping hand. 

Our aim with the programme   3malE Education with 

Energy, is to motivate young people for topics related to 

energy and engineering. We also discuss the energy supply 

of the future with them. In 2016, 600 experiment kits were 

loaned to 75 schools and 70 nurseries, 14,000 teaching 

packs were sent to teachers, and 60 members of staff went 

into schools as energy ambassadors. 

G4-So2 operations with significant actual or potential negative impacts on local communities 

The operation of opencast mines is unavoidably associated 

with interventions in the landscape and with the resettle-

ment of local communities. RWE is very much aware of the 

impacts of these interventions for the region.

The important issues associated with resettlement are not 

simply about fair compensation for the material assets of 

the people being resettled. Intangible assets like tradition, 

community and a sense of belonging also play a key role.  

So that these needs can be met as far as possible, RWE has 

been committed for decades to the offer of community 

resettlement with the aim of finding solutions that are ethi-

cal and socially compatible. The people being resettled are 

involved on many levels in the process from the planning 

stage to implementation. They receive comprehensive sup-

port through the relevant government agencies, local 

authorities, and most importantly from our company. Their 

requirements also play a central role within the framework of 

the required licensing procedure. They are involved in select-

ing the location of the resettlement site and they play a key 

role in designing the new village. This ensures that the 

majority of the people being resettled always play a role in 

the resettlement of the community. Vibrant new settlements 

can be created in accordance with the ideas of the citizens. 

They can be provided with appropriate infrastructure where 
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community life can be continued with familiar social struc-

tures and similar cultural life. Successful resettlements are 

not possible in the absence of social compatibility. 

Extraction of lignite inevitably leads to a temporary impact 

on the landscape. However, a key attribute for lignite open-

cast mining in the Rhineland is that reinstatement of the 

original use is a constituent element of the operating pro-

cess. Recultivation is therefore part of opencast operations 

throughout the entire lifecycle. It takes account of the envi-

ronmental requirements and the leisure and recreational 

needs of the local community. Today, forested areas more 

than 80 years old can be found in recultivated former open-

cast mining districts, for example in Ville. Moreover, water 

meadows have recently been created along with areas of  

fertile agricultural land. A prerequisite for this activity is a 

careful approach to the valuable loess topsoil that defines 

the region. Rare animals quickly colonise the reinstated,  

contiguous landscapes within a very short space of time. 

Reports from specialist advisors indicate that the reculti-

vated mining areas have an environmental value at least 

equivalent to that of the original landscapes.

EU22 Number of people physically or economically displaced and compensation, broken down by type of project 

The resettlements necessary in the Rhineland lignite mining 

area used to extract lignite using opencast processes are 

carried out in accordance with the proven concept of joint 

resettlement,   see G4-So2, page 63. The village commu-

nity is resettled together over a specified period so that the 

social structures and cultural life can be preserved. The pro-

cess of compensation ensures that owners from the previous 

locality are able to build a comparative equivalent property 

within the new locality. Since the 1940s, more than 40,000 

residents have been resettled in a socially acceptable way. 

So far, 35 new and vibrant localities have been created in 

this process. In 2016, around 60 properties were acquired in 

five localities alongside additional agricultural and other par-

cels of land.

ASpeCt: dISASteR/eMeRGenCy plAnnInG And ReSponSe – MAnAGeMent AppRoACh

Challenges

As the biggest power producer in Germany, RWE provides a 

service in the form of electricity. If power were not available, 

a modern industrial and service society would not be con-

ceivable in its present form. We are therefore a constituent 

element of the basic services known as critical infrastruc-

ture. This includes “organisations, institutions and facilities 

with important consequences for the governmental appara-

tus. If an electricity outage occurs or supply bottlenecks 

impact negatively over an extended period of time, public 

security would be subject to substantial disruption or dra-

matic consequences would be entailed,” according to the 

government’s definition. We are aware of our macroeco-

nomic responsibility to society as a whole. Security manage-

ment is therefore a central management function at RWE. A 

major incident can lead to complete supply outages, pose a 

threat to health and life in power plants and the surrounding 

area. Such an incident can also constitute a threat to the 

economic future of the company. This means that it is neces-

sary to adopt appropriate planning measures and implement 

relevant training programmes in order to cater for a broad 

spectrum of potential incidents – including incidents with a 

low probability of occurrence but entailing substantial 

impacts. Prevention of incidents like this is the primary goal. 

organisation, management and performance measurement

Avoiding crises and preparing prevention plans 

Group Security reports directly to the Executive Board of 

RWE AG. As part of its governance function, RWE defines 

group-wide regulations for security. Business Continuity 

Management (BCM) and crisis management are a constitu-

ent element of this governance. An integrated approach also 

entails establishment of governance for information security 

and IT security governance within Group Security.

Integrated crisis organisation has been established for meet-

ing the challenge of crisis situations. The organisation com-

prises central and local crisis staffs that introduce counter-

measures depending on the individual incident. These crisis 

staffs are supported by crisis management plans. Starting 

with the Executive Board, exercises are carried out by the  

crisis staffs to deal with different scenarios. These exercises 

are intended to train members of staff and to review the 

approaches used. In 2016, the focus of the exercises was on 

cyber security. 

Processes critical for our business are identified in Business 

Impact Analyses and appropriate measures are taken. BCM 

plans are developed on the basis of these analyses. They 

64 Our responsibility 2016 About the report Content General standard Disclosures specific standard Disclosures Appendix



minimise the impacts of outages and provide effective rein-

statement. These BCM plants are reviewed for their effec-

tiveness every year.

Strengthening cooperation with government authorities

Reporting pathways to the government agencies involved 

are defined in legislation for an operator of critical infra-

structure. However, the commitment of the Group extends 

beyond these statutory requirements. RWE is a member of 

the German Cyber Security Council (Cyber-Sicherheitsrat 

Deutschland e.V.), the Allianz for Cyber Security (Allianz für 

Cybersicherheit) of the Federal Ministry for Security in Infor-

mation Technology (BSI) and UP KRITIS of the BSI. The latter 

is the initiative for cooperation between business and the 

state to protect critical infrastructures in Germany. On the 

international scene, RWE is one of the few German groups 

which is a member of the National Cyber Forensics & Train-

ing Alliance NCFTA) in the USA. We work together with gov-

ernment agencies to make preparations for the scenarios 

entailed in an emergency. Exercises simulating emergencies 

are carried out at local level and these generally take place 

in cooperation with the authorities operating on the ground 

there, for example the police and fire service.

ASpeCt: AntI-CoRRuptIon – MAnAGeMent AppRoACh 

Challenges

Compliance with the law and legislation is a duty and part of 

the corporate culture at RWE. Any breaches of the law mean 

that the company can suffer major and serious reputational 

damage. RWE therefore bases all its activities and business 

decisions on established internal   rules for compliance. The 

company does not tolerate any corruption or other breaches 

of the regulations. Compliance requirements are also fac-

tored in when making decisions about entering into busi-

ness relationships with suppliers or business partners. The 

energy industry is a sector defined by regulatory decisions, 

continuous change and projects with high order volumes. 

This also impacts to a greater or lesser extent on the value 

chain of RWE. RWE AG has therefore implemented compre-

hensive systems for avoidance of corruption within the 

framework of compliance management. For information on 

innogy   see the innogy Sustainability Report 2016 in 

Aspect: Anti-corruption, page 87.

organisation, management and performance measurement

Prevention of corruption is a particularly important topic for 

the Compliance Management System. Our prevention strat-

egy relies on raising the awareness of our employees and 

managers within the company. 

Monitoring of compliance management systems at RWE AG, 

RWE Generation SE and RWE Supply & Trading GmbH in 

order to prevent corruption is carried out by the Chief Com-

pliance Officer of RWE AG. innogy SE also has a Compliance 

Management System and has its own Chief Compliance 

Officer. The compliance officers inside and outside Germany 

ensure uniform implementation of compliance principles for 

prevention of corruption at RWE AG, RWE Generation SE and 

RWE Supply & Trading GmbH.

The   RWE Code of Conduct forms the platform for our 

interpretation of compliance. The code prohibits any form of 

corruption and it is binding on all our employees. The Code 

of Conduct is given concrete form by other Group guide-

lines. Organisational regulations such as the double-check-

ing (four-eyes) principle, separation of functions, authorisa-

tion concept and licensing regulations provide support for 

compliance with the guidelines. 

The Chief Compliance Officer regularly reports to the Execu-

tive Board of RWE AG and to the Audit Committee on issues 

relevant to compliance. 

For performance measurement   see G4-So3 and G4-So4, 

page 66.

G4-So3 total number and percentage of operations assessed for risks related to corruption and the significant risks 

identified 

The identification and assessment of compliance risks takes 

place in a two-stage process. This process was launched in 

2012 with the central determination of the risk profiles for 

the Group companies. A second step focused on working 

out detailed corruption risk scenarios. These were discussed 

and developed within the framework of risk workshops in 

the individual Group companies. The compliance officers 

carried out this detailed analysis across the Group and in 

2016 the results generated from the Group perspective were 

aggregated centrally. 
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We do not explicitly report on the established risks, since 

these values are subject to specific confidentiality con-

straints. They are confidential as it is business-relevant  

information.

G4-So4 Communication and training on anti-corruption policies and procedures 

Internal media within the Group inform our employees about 

behaviour that conforms with compliance guidelines and 

also highlight potential risks if compliance is breached. 

Members of the workforce are able to take part in a wide 

range of training offerings through a web-based training 

programme and at attendance events. Participation is oblig-

atory and calibrated according to the risk of corruption asso-

ciated with the relevant activity. The Executive Board is also 

integrated in this training concept. We have developed our 

training concept further taking risk aspects into account and 

we started a new training cycle in 2016. This year we were 

able to deliver training at face-to-face events in this cycle to 

around 4,900 employees in Germany and around 320 

employees in other regions where RWE operates.

We do not explicitly report data broken down into employee 

category since these values are subject to specific confiden-

tiality constraints. They are confidential as it is business-rele-

vant information.

ASpeCt: publIC polICy – MAnAGeMent AppRoACh 

Challenges

RWE is an operator of power plants with potentially serious 

impacts on the environment and the community. We also 

operate a critical infrastructure and we are a major company 

with significant economic importance. This entails a duty to 

ensure compliance with standards under statutory legislation. 

We also have an obligation to participate in dialogue at the 

political and community levels. Communication with our 

stakeholders provides us with helpful ideas for aligning our 

entrepreneurial activities. Particularly at the present time 

when the company is undergoing change, it is important to 

discuss expectations and assessments for the future of the 

energy supply with external stakeholders. At the same time, 

dialogue gives us the opportunity to provide better communi-

cation of corporate decisions and the underlying motives. We 

have an obligation to provide answers for our stakeholders 

and we want to be a partner in the discussion on an equal 

level. This enables us to meet the expectations placed on us 

by society,   see G4-24 to G4-27, page 17.

organisation, management and performance measurement

objectives for transparency in political dialogue

Our conduct in relation to politicians is clearly regulated in 

the Code of Conduct. We state there that dialogue with rep-

resentatives of government institutions and political parties 

is indispensable as far as we are concerned. In these con-

texts, we want to avoid giving the appearance of exerting 

undue influence. We have therefore made a commitment to 

neutrality in relation to political parties and we do not make 

any donations to political organisations, or organisations 

and foundations which are closely related to political  

parties.

Since 2010, we have been entered in the Transparency Reg-

ister of the European Union. We publish a number of disclo-

sures there including the costs for our liaison office in Brus-

sels which amounted to € 2 million during the period under 

review. We would welcome establishment of a Transparency 

Register in Berlin based on the Brussels model. We have 

already disclosed voluntarily information about our budget, 

the number of employees and other information to organisa-

tions such as Lobby Control. We have a public profile 

through our liaison offices in Brussels and Berlin, not least 

through information events such as the RWE Talks.

Engaging in dialogue and keeping up a conversation

In 2016, the main themes in discussions with politicians in 

Germany and at EU level related to the energy transition, 

national and international climate protection policy, the 

future of coal and further development of energy markets. 

This dialogue was supplemented by the debate about the 

recommendation by the “Commission for Reviewing the 

Finance of Exit from Nuclear Energy” (KFK). We also contrib-

uted our specialist knowledge in the area of IT security.  

In the Netherlands, we engaged in discussions about the 

policy of human rights in the hard-coal supply chain, imple-

mentation of the national energy agreement and the role of 

co-incineration of biomass as a contribution to the Dutch 

CO2 reduction strategy,   see G4-24 to G4-27, page 17.
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Supporting initiatives

As a major energy utility we support political initiatives at 

federal level. At present, RWE Group Security currently pro-

vides the spokesperson for the energy sector in UP KRITIS – 

a national initiative between the state and business to pro-

tect critical infrastructure in Germany – run by the Federal 

Ministry for Security in Information Technology (BSI).

The Initiative Future Association (Initiative Zukunft) intends 

to use the Long Night of Industry (Lange Nacht der Indus-

trie) to raise awareness within the local population about 

the importance of an industrial location for the future of the 

region. This is why RWE also participated in the venture by 

opening up its operational sites and allowing citizens to 

experience industrial production at first hand.

Furthermore, we also participate in the Innovation Forum 

Energy Transition If.E (Innovationsforum Energiewende If.E) 

run by the IGBCE – union for the mining, chemicals and 

energy industry. The delegates use this forum to work out 

the economic, technical and regulatory contributions for 

restructuring the energy supply in Germany. In 2016, If.E 

held a large innovation conference and a works council con-

ference with our support. Large-scale advertisements were 

also placed in national newspapers which highlighted the 

need for more extensive expansion of storage facilities and 

grids as a necessary cornerstone of the energy transition. 

We supported this campaign with whole-page advertise-

ments in our neighbourhood magazines. These are circu-

lated to households in the Rhineland lignite mining area and 

in the districts surrounding nuclear power stations. 

G4-So6 total value of political contributions by country and recipient/beneficiary  

RWE has made a commitment to neutrality in relation to political parties and we do not make any donations to political 

organisations, or organisations or foundations which are closely related to political parties.

G4-So7 total number of legal actions for anti-competitive behaviour, anti-trust and monopoly practices, and their 

outcomes 

In 2016, RWE AG was subject to a proceeding in connection 

with the running down of a joint-venture power plant, which 

was brought to a conclusion without any sanctions in 2016. 

For information on the proceeding against companies in the 

innogy Group   see G4-SO7 in the innogy Sustainability 

Report 2016, page 91.

ASpeCt: AntI-CoMpetItIve behAvIouR – MAnAGeMent AppRoACh

Challenges

It is important for our company to be perceived as trustwor-

thy and transparent. We earn this trust through fair conduct. 

RWE also keeps within the law and complies with legislation 

in competitive situations. Our efforts are directed towards 

ensuring that all our business activities are in accordance 

with the conditions of fair competition at all times. We also 

observe anti-trust regulations and statutory requirements for 

unbundling. Our operations are based on these rules. In this 

way, we therefore meet our responsibility as a major player 

in the economy. 

organisation, management and performance measurement

In order to prevent anti-trust, anti-competitive behaviour, we 

raise the awareness of all employees and management to 

this issue at attendance events. Our employees receive  

training sessions on the requirements for conforming with 

behaviour in accordance with competition legislation. The 

Executive Board is integrated in this training concept. We 

implement neutral grid operation and this ensures billing 

and legal separation of grid usage from power generation, 

trade and supply so that we comply with the unbundling 

regulations. Group Auditing carries out preventive audits in 

the Group companies with the aim of checking implementa-

tion of our regulations on anti-competitive behaviour. We 

take any reports of potential breaches very seriously, we 

investigate them and we take any measures necessary where 

appropriate.
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ASpeCt: CoMplIAnCe – MAnAGeMent AppRoACh

Challenges

Integrity, honesty, acting in accordance with the law and 

respect for our fellow human beings and the environment 

form the basis of our entrepreneurial activity. We are subject 

to laws, regulations and comparable rules and procedures. 

These underlying conditions and the   RWE Code of Con-

duct form the framework for our operations. Any breaches 

entail significant financial and reputational risks for RWE. 

Individual employees may also be personally liable. A top 

priority for our employees and subcontractors is that their 

conduct and actions should be in accordance with the law 

and ethical principles. We have defined the principles for 

conduct in the binding RWE Code of Conduct. 

organisation, management and performance measurement

The principles of general compliance and the   Compliance 

Management System are defined by the Chief Compliance 

Officer of RWE AG for RWE AG, RWE Generation SE and RWE 

Supply & Trading GmbH. An independent Chief Compliance 

Officer has been appointed for innogy SE. This officer is 

responsible for the Compliance Management System at 

innogy SE. The Compliance Management System set up to 

combat any corruption at RWE AG and audited in accordance 

with the IDW 980 Standard was adopted without amend-

ments by innogy SE and is being continued there. For more 

information on the Compliance Management System of 

innogy   see the innogy Sustainability Report 2016 in 

Aspect: Compliance – management approach, page 91.

The Chief Compliance Officer of RWE AG is supported in 

complying with his functions and responsibilities at the level 

of RWE AG by Compliance Managers and at the local level by 

the Compliance Officers of the individual RWE companies. In 

terms of the content, the focus of activity is on prevention 

of corruption. Alongside this function, measures for export 

control compliance and prevention of money laundering are 

developed further and implemented.

The compliance function at RWE AG has taken on a coordi-

nating and consolidating role for other compliance areas 

defined for RWE such as competition and anti-trust law, 

company and capital market law, employment law and envi-

ronmental protection, occupational health and safety, and 

data protection. The Chief Compliance Officer of RWE AG 

bundles these compliance areas within integrated compli-

ance reporting to the Executive Board and the Audit Com-

mittee of RWE AG. However, responsibility for operational 

content always remains with the functions bearing individual 

responsibility for areas such as legal affairs, employment law 

and Group data protection. The RWE Legal Department for 

RWE AG, RWE Generation SE and RWE Supply & Trading 

GmbH therefore provides legal advice on company law and 

investment administration, and on joint ventures, M&A 

transactions and project finance. The Legal Department is 

also responsible for basic issues relating to energy law, 

merger monitoring, competition and trademark law, procure-

ment, property and IT legislation. All the experts in employ-

ment law from the affiliated national companies are in turn 

bundled in the RWE Group within the employment law func-

tion. It is responsible for issues under personal and collec-

tive legislation. This function also organises the engage-

ment of external consultants for all the companies relating 

to issues of employment law and any associated matters.

In order to bundle competence and enhance efficiency, the 

Group Data Protection Officer also acts as a company Data 

Protection Officer for the German RWE companies. The Data 

Protection Officer is supported by a team of data protection 

specialists who in turn independently look after data protec-

tion in the individual companies. Protection of personal data 

is extremely important to RWE. Our objective is to protect 

personal data against misuse and thereby sustainably rein-

force the trust of employees and customers over the long 

term. Group Data Protection develops and maintains the 

Data Protection Management System and ensures uniform 

interpretation of data protection at RWE. It also provides 

appropriate management for data protection events. The 

Group Data Protection Officer reports regularly on data pro-

tection issues to the Executive Board.

G4-So8 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws 

and regulations 

Our group-wide survey on the prevention of corruption revealed that no fines were incurred in this area.
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ASpeCt: GRIevAnCe MeChAnISMS foR IMpACtS on SoCIety – MAnAGeMent AppRoACh

 See G4-58, page 24.

G4-So11 Number of grievances about impacts on society filed, addressed and resolved through formal grievance 

mechanisms

In the context of restructuring the Group, we are currently modifying our processes. We will provide appropriate details for 

the year 2017.

G4-So10 Significant actual and potential negative impacts on society in the supply chain and actions taken

The RWE Purchasing Department does not maintain any 

business relationships with suppliers if there is information 

in the public domain indicating that they breach the princi-

ples underlying the Global Compact. RWE is committed to 

implementation of the Global Compact. 

Information “in the public domain” relates to all generally 

accessible sources from which information can be obtained. 

Press reports containing merely the suspicion of a breach 

are not sufficient in this case. Rather, we rely on legally 

admissible or officially confirmed facts. Furthermore, we  

use published negative lists (World Bank Listing of Ineligible 

Firms and Non-Responsible Vendors) drawn up by the World 

Bank based in Washington/USA. When suppliers are in con-

tention for being included on the list of RWE’s suppliers, the 

background check is carried out by the relevant purchaser 

before any orders are awarded. In the case of existing sup-

pliers, the review is performed centrally in the vendor 

accounts section. 

G4-So9 percentage of new suppliers that were screened using criteria for impacts on society 

We can only report on the number of audited suppliers for 

goods, services and plant components who were screened 

with respect to their impacts on society. The audits carried 

out in the context of   Bettercoal can also be reported,  

  see Aspect: procurement practices – management 

approach, page 30. During the business year 2016, 250 

suppliers (2015: 285) were screened on the subject of their 

impacts on society. We regularly carry out audits of all sup-

pliers to monitor exposure to potential compliance risks.

ASpeCt: SupplIeR ASSeSSMent foR IMpACtS on SoCIety – MAnAGeMent AppRoACh

 See Aspect: procurement practices – management approach, page 30.
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ASpeCt: pRoduCt And SeRvICe lAbellInG – MAnAGeMent AppRoACh 

Challenges

More than 23 million customers trust us to supply them with 

electricity, gas and heat at any time. A comprehensive and 

varied spectrum of statutory regulations governs labelling  

of these products. Such regimes are in force in the various 

countries in which we supply customers. Particularly detailed 

regulations on the labelling of electricity are on the statute 

book in Germany. Additionally, our customers are increas-

ingly interested in being informed about the composition of 

our electricity supplies.

organisation, management and performance measurement

transparent product labelling

All electricity bills issued by RWE and innogy throughout 

Europe include disclosures on the energy mix, the CO2 emis-

sions and radioactive waste in accordance with EU Directive 

2003/54/EC and in accordance with Article 42 of the Ger-

man Energy Industry Act (Energiewirtschaftsgesetz, EnWG). 

Furthermore, the data are also published on the Internet 

pages of   RWE Supply & Trading, for   innogy corporate 

customers and for   innogy residential customers. Our 

intention here is not simply to implement the statutory regu-

lations but also to consistently apply the    guidelines pub-

lished by the German Association of Energy and Water 

Industries (BDEW). These are regarded as the industry gold 

standard. All our customers are therefore provided with 

comprehensive and transparent information about the 

energy mix of the relevant product and the associated envi-

ronmental impacts.

pRoduCt ReSponSIbIlIty

G4-pR3 type of product and service information required by the organisation’s procedures for product and service 

information and labelling, and percentage of significant product and service categories subject to such information 

requirements 

Electricity labelling is an instrument for increasing market 

transparency in the electricity market. Pursuant to the require-

ments of the German Energy Industry Act (Energiewirtschafts-

gesetz), all suppliers of electricity to consumers must provide 

their customers with information on the energy mix underly-

ing the individual products and on the CO2 emissions and 

nuclear wastes that arise in the generation process. All elec-

tricity and gas bills of RWE and innogy are in accordance with 

the statutory labelling requirements.

G4-pR5 Results of surveys measuring customer satisfaction

We want our customers to remain loyal, to be interested in 

new products and to recommend our company to other peo-

ple. Our stated objective is to be accepted by them as a ser-

vice provider and supplier, and also as a partner who can 

work with them to create individual solutions. Our usual 

high level of product quality, fast and streamlined pro-

cesses, and competitive prices continue to remain our top 

priorities in this relationship.

The Commodity Solutions section at RWE Supply & Trading 

has set up a regular customer survey process within this 

framework and it uses a Customer Satisfaction Index for 

management.

innogy also regularly measures customer loyalty and cus-

tomer satisfaction. For information on this   see the innogy 

Sustainability Report 2016 in Aspect: Product and Service 

Labelling – management approach, page 93.
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https://www.bdew.de/internet.nsf/id/DE_Datenplattform-Stromkennzeichnung
www.innogy.com/sustainabilityreport
www.innogy.com/sustainabilityreport
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ASSuRAnCe RepoRt

Independent practitioner’s limited Assurance Report

 

to RWE AG, Essen 

PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesell-

schaft has performed a limited assurance engagement on 

the German version of the Corporate Responsibility Report 

and issued an independent assurance report, authoritative 

in German language, which has been translated as follows:

We have been engaged to perform a limited assurance 

engagement on the sustainability information marked with  

 in the Corporate Responsibility Report of RWE AG (here-

after the “Company”) for the period 1 January 2016 to 31 

December 2016 (hereafter the “Corporate Responsibility 

Report”).

Management’s Responsibility 

The Company’s Management is responsible for the prepara-

tion and presentation of the Corporate Responsibility Report 

in accordance with the criteria as set out in the G4 Sustaina-

bility Reporting Guidelines of the Global Reporting Initiative 

(GRI) (hereafter the “GRI-Criteria”) and for the selection of 

the information to be assessed. 

This responsibility includes the selection and application of 

appropriate methods to prepare the Corporate Responsibil-

ity Report as well as the use of assumptions and estimates 

for individual sustainability disclosures which are reasonable 

in the circumstances. Furthermore, the responsibility 

includes designing, implementing and maintaining systems 

and processes relevant for the preparation of the Corporate 

Responsibility Report, which is free of material misstate-

ments due to intentional or unintentional errors.

Audit Firm’s Independence and Quality Control

We have complied with the German professional provisions 

regarding independence as well as other ethical require-

ments.

The audit firm applies the national legal requirements and 

professional standards – in particular the Professional Code 

for German Public Auditors and German Chartered Auditors 

(“Berufssatzung für Wirtschaftsprüfer und vereidigte Buch-

prüfer“: “BS WP/vBP”) as well as the Institut der Wirtschaft-

sprüfer (“Institute of Public Auditors in Germany; IDW”): 

Requirements to quality control for audit firms (“Entwurf 

eines IdW Qualitätssicherungsstandards 1 „Anforderungen 

an die Qualitätssicherung in der Wirtschaftsprüferpraxis” 

(IdW EQS 1)”) – and accordingly maintains a comprehensive 

system of quality control including documented policies and 

procedures regarding compliance with ethical requirements, 

professional standards and applicable legal and regulatory 

requirements.

practitioner’s Responsibility

Our responsibility is to express an opinion on the sustaina-

bility information marked with   in the Corporate Respon-

sibility Report based on our work performed. 

Within the scope of our engagement we did not perform an 

audit on external sources of information or expert opinions, 

referred to in the Corporate Responsibility Report, as well as 

references to other chapters, indicators, and the annual 

report, if they are not separately marked as reviewed.

We conducted our work in accordance with the International 

Standard on Assurance Engagements (ISAE) 3000 (Revised): 

“Assurance Engagements other than Audits or Reviews of 

Historical Financial Information” published by IAASB. This 

Standard requires that we plan and perform the assurance 

engagement to obtain limited assurance whether any mat-

ters have come to our attention that cause us to believe that 

the sustainability information marked with   in the Corpo-

rate Responsibility Report has not been prepared, in all 

material respects, in accordance with the GRI-Criteria.

In a limited assurance engagement the evidence-gathering 

procedures are more limited than for a reasonable assurance 

engagement and therefore significantly less assurance is 

obtained than in a reasonable assurance engagement. The 

procedures selected depend on the practitioner's judge-

ment. This includes the assessment of the risks of material 

misstatements of the sustainability information marked with  

 in the Corporate Responsibility Report with regard to the 

GRI-Criteria. 
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Within the scope of our work we performed amongst others 

the following procedures:

 Q Obtaining an understanding of the structure of the sus-

tainability organization and of the stakeholder engage-

ment 

 Q Inquiries of personnel involved in the preparation of the 

Corporate Responsibility Report regarding the prepara-

tion process, the underlying internal control system and 

selected sustainability information

 Q Analytical procedures on selected sustainability informa-

tion of the Corporate Responsibility Report 

 Q Comparison of selected sustainability information with 

corresponding data in respective evidence documents 

 Q Assessment of the presentation of selected sustainabil-

ity information in the Corporate Responsibility Report 

regarding the sustainability performance

Conclusion

Based on our limited assurance engagement, nothing has 

come to our attention that causes us to believe that the sus-

tainability information marked with   in the Corporate 

Responsibility Report of the Company for the period 1 Janu-

ary 2016 to 31 December 2016 has not been prepared, in all 

material respects, in accordance with the GRI-Criteria.

Emphasis of Matter – Recommendations

Without qualifying our conclusion above, we make the fol-

lowing recommendations for the further development of the 

Company's sustainability management and sustainability 

reporting: 

 Q Further development and formalization of innogy-spe-

cific reporting processes and the respective internal con-

trol system as well as increasing implementation of auto-

mated system interfaces and controls

Restriction on Use and Distribution

We issue this report on the basis of the engagement agreed 

with the Company. The review has been performed for pur-

poses of the Company and is solely intended to inform the 

Company about the results of the review. The report is not 

intended for any third parties to base any (financial) decision 

thereon. We do not assume any responsibility towards third 

parties.

Essen, 24 March 2017

pricewaterhouseCoopers Gmbh

Wirtschaftsprüfungsgesellschaft

 

Michael Conrad ppa. Juliane v. Clausbruch

Wirtschaftsprüfer

(German Public Auditor)
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IMpoRtAnt SuStAInAbIlIty IndICAtoRS 

Indicators

unit 2016 2015

Environment1

specific nOX emissions g/kWh 0.47 0.54

specific sO2 emissions g/kWh 0.18 0.25

specific particulate matter emissions g/kWh 0.012 0.017

Ash thousand mt 8,201 8,495

Gypsum thousand mt 2,042 2,172

primary energy consumption million GJ 1,478 1,467

Water consumption² m³/MWh 1.62 1.39

CO2 emissions eu ets3 million mt 148.3 150.8

CO2 emissions scope 14 million mt 154.0 152.3

CO2 emissions scope 25 million mt 1.3 1.3

CO2 emissions scope 36 million mt 86.5 93.9

specific CO2 emissions eu ets mt/MWh 0.686 0.708

specific CO2 emissions scope 1 mt/MWh 0.713 0.715

Capital expenditure of the renewables Division € million 2427 418

share of the Group’s power generation accounted for by renewable energies % 5.1 5.3

r&D costs8 € million 165 101

Society

Workforce9 Fte 58,652 59,762

Fluctuation rate % 10.1 11.2

training days per employee (Germany) 3.8 3.8

Health ratio % 95.1 95.1

Work-related and commuting accidents ltiF
10 2.1 2.2

Fatal work-related accidents11 7 4

Governance

share of women in the company % 27.2 26.8

share of women in executive positions12 % 14.0 15.2

share of the rWe Group’s revenue earned in countries with a high or very high risk of corrup-
tion13

% 10.2 10.5

1 All plants are included where rWe is the operator of the plant.

2  Difference between the water consumption of the power plants and returns to rivers and other surface waters up to 2015, excluding power plants with seawater cooling, 

including cooling-tower losses.

3  plants which fall under the scope of the european emissions trading scheme (eu ets) including power plants which are not owned by rWe that we can deploy at our discretion 

on the basis of long-term agreements.

4 scope 1: eu ets amounts plus the emissions from plants which do not fall under the scope of eu ets.

5  scope 2: indirect CO2 emissions from the transmission and distribution of electricity purchased from third parties in our own grids.

6  scope 3: indirect CO2 emissions that do not fall under scope 1 and scope 2, produced through the generation of electricity procured from third parties, the transmission and 

distribution of electricity in third-party networks, the production of used combustion fuels, as well as the consumption of gas sold to customers.

7 in accordance with the innogy sustainability report 2016, page 4.

8 in accordance with the rWe Annual report 2016 of rWe AG, page 23.

9 Converted to full-time positions.

10  lost time incident Frequency (sum of all accidents resulting in at least one day of absence for every 1 million hours worked); Figures for 2012 incl. reports known to us from 

third-party companies (subcontractors). 

11 including employees of partner companies (subcontractors).

12 encompasses the top four management levels; from 2016, only rWe AG, rWe Generation, rWe s&t.

13  Countries rated lower than 60 on a scale of 0 to 100 in the Corruption perceptions index by the anti-corruption organisation transparency international (ti), with 100 correspond-

ing to the lowest risk of corruption.
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un GlobAl CoMpACt pRoGReSS RepoRt 2016

RWE supports the United Nations Global Compact and wants 

to make a contribution with the worldwide implementation 

of its ten principles. These have been adopted word for word 

in the RWE Code of Conduct. The following chart identifies 

the guidelines, programmes and management systems which 

we have also introduced with our sphere of influence. The 

table also highlights the measures that have been taken dur-

ing the period under review and the specific results obtained.

Principle Systems Measures Results

Principle 1:  support of human rights social Charter and minimum standards 
for restructuring operations carried out 
for the european companies in the rWe 
Group, covering 99.7% of the work-
force.

ilO core standards are defined for the 
social Charter

supplier management (p. 30 ff.)

restructuring with social compensation 
by working together with employee rep-
resentatives and unions (p. 53)

Assessment and audit of suppliers  
(p. 30 ff., 51, 60 ff., 69)

Co-founder of bettercoal, auditing of 
coal mines, application of information 
for “Counterparty risk Assessment”  
(p. 30 f.)

Compliance with principles 1 – 5 assured 
through national legislation in europe, 
cooperation with the unions, and rWe’s 
own principles which apply to all employ-
ees of the company

Principle 2:  elimination of human  
rights violations

Principle 3:  ensuring freedom of  
association

pay and social benefits above the 
national average

26 comprehensive self-assessments and 
the results of 6 on-site audits available 
through bettercoal (p. 31)

Principle 4:  Abolition of all forms of 
forced labour

Principle 5: Abolition of child labour

Principle 6:  elimination of  
discrimination

Diversity management (p. 57 f.)

Group-wide women’s network (p. 58)

Diversity Week demonstrated activities 
to promote an culture of inclusivity  
(p. 58)

Mint Women initiative (p. 58)

percentage of women in management 
positions increased to 14% (p. 58)

percentage of people with severe  
disabilities with 6.2% in Germany  
virtually constant

Principle 7:  precautionary  
environmental protection

environmental management (p. 39)

strategy for reducing the CO2 emission 
factor (p. 37, 44 f.)

Financial risks of CO2 emissions are pre-
sented in risk management (p. 28, 44)

Annual audit for setting up environmen-
tal management systems in conformity 
with isO 14001 (p. 39)

Adoption of a group-wide biodiversity 
Guideline since 2015 (p. 41)

Coverage level of environmental manage-
ment in relation to the Group: 100%, 
89% of this was certified externally  
(p. 39)

level of coverage with certified energy 
Management systems: 69% (p. 39)

reduction in specific CO2 emissions by 
more than 3% (p. 46)

reduction in specific emissions of the air 
pollutants nOX by more than 12% and 
sO2 by more than 28% (p. 46)

Principle 8:  initiatives to promote 
greater environmental 
responsibility

Consultancy and services for intelligent 
use of energy with residential and com-
mercial customers (p. 34)

initiative for energy education 3male  
(p. 29, 63)

product range for marketing of flexibili-
ties (p. 34)

energy education packages for children 
and teenagers (p. 63)

Principle 9:  Development and diffusion 
of environmental friendly 
technologies

strategy to reduce the CO2 emission  
factor (p. 37, 44 f.) 

Financial risks of CO2 emissions are pre-
sented in risk management (p. 28, 44)

research and Development (p. 34 f.)

research on use of lignite as a material 
(p. 35)

research on enhancing the flexibility 
and efficiency of conventional power 
plants (p. 35)

Modernisation of the power plant  
portfolio (p. 37, 44 f.)

Principle 10:  Anti-corruption measures  rWe Code of Conduct and Group guide-
lines for prevention of corruption and 
organisation regulations (p. 65, 68)

Audited Compliance Management sys-
tem for anti-corruption in accordance 
with the iDW Audit standard promul-
gated by the institute of German public 
Auditors (p. 68)

Drawing up detailed corruption risk  
scenarios with other consolidated  
companies (p. 65)

training of the workforce with an 
intranet-based training programme and 
on-site training (p. 66)

Compliance training sessions for around 
4.900 employees in Germany and around 
320 employees in other regions where 
rWe operates, in on-site events (p. 66)
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ContACt And IMpRInt

publisher 

RWE Aktiengesellschaft

Opernplatz 1 

45128 Essen 

Germany

Contact person 

Alexander Nolden

Political Affairs, Corporate Responsibility 

45128 Essen

Germany

Phone +49 201 12-00

EMail responsibility@rwe.com

Dr.-Ing. Marita Hilgenstock

Politicial Affairs, Corporate Responsibility

Phone +49 201 12-15302

EMail marita.hilgenstock@rwe.com

Editorial deadline

24 March 2017

The Report is available in English and German;  

both versions can also be accessed via the Internet  

for download at www.rwe.com. 

Concept, text, design and implementation in  

cooperation with

akzente kommunikation und beratung GmbH, Munich 

www.akzente.de

translation

Tristam Carrington-Windo
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STAy IN dIALOGUE.
responsibility@rwe.com

RWE Aktiengesellschaft
Opernplatz 1 
45128 Essen
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www.rwe.com
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