
Technical Advisor In Plant 
Operation

Operation & Maintenance Consulting

Location

Client

Expertise

Malaysia

Malakoff (Independent  Water 
and Power Producer – IWPP)

O&M experts, Plant 
Management, Plant Operation, 
Continuous Improvement, 
Expert Opinion, Mentoring 
of Plant Staff

Our Services

• Expert opinions on various technical plant/operation challenges

• Provision of a boiler combustion engineer

• Provision of a plant manager

• Provision of plant specialists and O&M experts

• Engineering services aiming to improve plant performance 
and availability

• Review/Recommend on various O&M safety procedures 
and documents

• PMO review and support

• Expert advice on continuous improvement

• Support of staff development planning



Project description

Middle East & APAC

For one of the leading IWPP companies in southeast Asia, 
RWE carried out various consultancy services – most 
notably providing long term support through provision 
of onsite power plant specialists and O&M experts, 
supporting and mentoring the clients plant operator team.

The key objective of our long-term support is to transform 
knowledge and international practice in the areas of power 
plant operation and management to the client and our local 
counterpart staff. With our collaborative approach and 
mentoring support we contribute to continuous 
improvement and staff development in operating 
and managing power plants.


